ACT ALLIANCE

GENDER-INCLUSIVE RIGHTS-BASED DEVELOPMENT TRAINING MANUAL


Module Map 
	
	Module title
	Key messages

	
	PART 1 - INTRODUCTION

	1.1
	Introduction for facilitators 
	Not a training module.

	1.2
	Introduction
	1. We all have rights but we also have responsibilities to ensure a good learning environment for all.

2. Everyone is expected to actively engage in this workshop. There is a considerable amount of group work. There will not be many long presentations from facilitators, etc.

3. This is a safe environment: Everyone should feel free to express their opinions and doubts. These views should also be respected by others.

4. Since gender equality and human rights issues affect us all, we may, at times, find our own norms challenged.



	
	PART 2 - CONCEPTS

	2.1

	Discrimination, inequality and poverty
	1. Poverty is both a cause and an effect of discrimination and inequality.
2. Gender equality is a human rights issue.
3. Non-discrimination and equality are fundamental principles of the human rights framework.
4. Discrimination can be both direct and indirect.
5. Discrimination is unacceptable.
6. Sometimes we need special measures and/or affirmative action.
7. Equality does not mean sameness. 

8. Equality is not only about a balance of numbers.


	2.2
	Power, gender and social relations
	1. Gender, class identity, race identity, religious identity etc. are all social constructs.
2. Socially constructed stereotypes keep people in “boxes” or cause discrimination against those falling outside the stereotypical expectations.
3. Social institutions play a significant part in determining our relations and therefore the access that different groups of people have to space, power, freedom, control and resources.
4. Social relations and identities are important factors in determining how you can access entitlements.
5. An important aspect of social relations is power relations since they determine which groups have greater social, economic and political power than others.
6. The ways in which institutions shape us are contextual and change over time. 
7. Institutions are changing all the time, and the direction of change can be influenced.

8. Social norms, stereotypes and prejudices are heavily influenced by institutions. 
9. To transform unequal social relations, institutional practices need to change! 


	2.3
	Human rights and gender equality concepts
	1. Gender equality is a precondition for the fulfilment of human rights.
2. Gender inequality is a result of unequal opportunities for the enjoyment of human rights.
3. Women are entitled to the same human rights as men.
4. Human rights trigger a relationship between rights-holders and duty-bearers; every entitlement triggers an obligation upon a person or body (the duty-bearer) assigned to meet that obligation; human rights are claims.
5. Human rights are a framework for the essential needs of a life lived in dignity; we are used to talking about providing for needs, but framing these needs as human rights adds the dimensions of obligation, equality, non-discrimination, accountability.
6. Each human right has core content. 
7. Obligations of the duty-bearer are to respect, protect and fulfil human rights without discrimination. 
8. The Universal Declaration of Human Rights and the subsequent treaties which provide for particular groups and rights encapsulate the human rights essential for human dignity; and the human rights project is a work in progress. 
9. Criticisms have been levelled at human rights. It may be necessary to address these criticisms when applying human rights approaches in situations where rights are unfamiliar or alien.
10. The internal workings of social institutions often favour the rights of the majority or the powerful, overlooking the rights of the marginalized or the less powerful.


	2.4
	Gender- and Rights-based Approaches in Development 
	1. Rights-based approaches recognize rights-holders as agents of change in situations of human rights deprivations and violations. It empowers rights-holders to claim their rights, and develops the capacity of duty-bearers to meet their human rights obligations and to be held to account in this regard;

2. Holding the duty-bearer to account to human rights standards differentiates rights-based development from needs-based development;

3. Rights-based approaches to development require us to take into consideration the identities of the rights-holders as individuals and to devise strategies accordingly;

4. Adopting only a gender perspective to development can ignore human rights principles, and may fail to draw on human rights mechanisms. Adopting a rights-based approach to development without specific attention to gender and other identities can result in unequal or discriminatory practices and so can fail to bring about the enjoyment of human rights for all; the two approaches are mutually reinforcing. 

5. Gender-inclusive human rights-based perspectives require us to examine our understanding of our traditions and culture.


	2.5
	PANEL+
	1. PANEL principles impact on both our development strategies (e.g. advocacy, empowerment, litigation), the way we implement development interventions (e.g. participatory methodologies, grievance mechanisms for rights-holders, not discriminating against rights-holders or abusing their rights in implementation etc.) and, our own organisations (this is dealt with in later modules on organisational change).
2. Participation is about ensuring that institutionalised and accessible mechanisms exist for both men and women to participate in and have influence on relevant decision-making bodies. Barriers to the equal participation of men and women and other excluded groups should be addressed.

3. Accountability is about working with institutions/duty-bearers for the implementation and enforcement of standards, including ensuring the availability and accessibility of remedies and grievance mechanisms.  Monitoring mechanisms should be made available and accessible for holding states to account for these standards.

4. Non-discrimination and equality is about giving priority to excluded men and women and working for the enjoyment of their equal rights in practice. Special temporary measures may be needed to correct historical imbalances and focus is required on the mechanisms and actors that foster discrimination. In order to assess needs, interests and the impact on gender and other categories such as age, ethnicity, caste etc., it will be necessary for disaggregated data to be used.
5. Empowerment is a process by which the capabilities of men and women to demand and use their rights are strengthened. The goal is to ensure that all men and women have the power and capabilities to change their own lives and to hold duty-bearers to account for their obligations. 

6. Link to human rights standards is about referencing and using human rights standards and mechanisms, and the law in development analyses and strategies. This principle cuts across all the above-mentioned principles.


	2.6
	Social change (will be developed at a later stage)
	(This module will be developed in a later stage but will cover the following messages)

1. Development interventions should lead to sustainable changes in gender inequalities, discrimination and other human rights deprivations.        

2. Development interventions must tackle the social, power, gender relations embodied in institutions that perpetuate poverty and rights deprivations

3. Change can be planned or unplanned

4. Change can result from one or multiple types of strategies and/or interventions


	
	PART 3 – ANALYSIS

	3.1
	Analysis from a gender-inclusive rights-based perspective
	1. It is important to analyse the needs and interests of the most discriminated and excluded men and women in relation to a particular problem
2. It is important to identify the root causes of the problem and how this may vary according to different identities (gender and others)
3. An in-depth analysis of key institutions and actors is crucial for understanding how they impact on the problem, their role, responsibilities and reasons for acting/not acting to solve the problem
4. Institutions can be both formal and informal and can be at different levels (local to international)
5. Laws, policies and resource allocation matter not only for making rights real but also for effecting changes to harmful social norms, values and traditions


	
	PART 4 - STRATEGIES

	4.1
	Non-discrimination and Equality
	1. It is fundamental to ensure that our interventions do not add to existing discrimination and inequalities
2. It is necessary to actively target those people and groups that are most often subjected to discrimination and to develop strategies for dealing with discriminatory practices, actors, norms and legal frameworks

3.  It is very important to be sensitive to causes that increase discrimination or conflict. In conflict situations always ensure that a careful risk analysis is carried out
4. Get the whole community involved. Work with all the groups - women/men, dalit/non-dalit, religious minority/religious majority etc. and not only with discriminated groups
5. Equality is not only about a balance of numbers

	4.2 
	Empowerment and participation
	1. Empowerment can only be facilitated

2. There is no blueprint on how to facilitate empowerment. Empowerment can mean many different things according to the context and a person´s needs and aspirations. Strategies and tools need to be adapted to the context and must reflect and be adjusted to the power dynamics in the respective communities/societies

3. Key to gender-inclusive rights-based empowerment processes are:

a. Skills for critical awareness and analysis for the individual/group are developed through appropriate facilitation, changing the way the individual or group perceive themselves and their ability to act and influence the world around them

b. Methodologies that facilitate the effective participation of excluded men and women

c. Participants have increased knowledge of their  rights and entitlements, how to act on these and how to seek redress for abuses

d. Groups are strengthened and supported to engage with/challenge/build relationships with decision-makers and key structures

e. Individuals and groups are empowered to work together for change (collective empowerment)



	4.3
	Accountability
	1. Accountability is a process by which those with an obligation to provide for development and human rights are answerable to individuals and groups to meet those obligations 

2. The human rights which duty-bearers are obligated to meet are standards that arise from national legislation, regional agreements and/or international treaties for human rights
3. Accountability makes human rights-based development distinct from charity or needs-based development
4. Accountability strategies must be examined both in terms of whose interests they represent and who is engaged and empowered to implement them 

5. Accountability strategies must be examined for the propensity to safeguard the interests of the already powerful and privileged, and the failure to challenge the status quo

6. Gender inequalities and other discriminatory behaviour and norms must be addressed both in terms of the rights-holders being represented by the strategy and the implementation of the strategy
7. Remedies for human rights deprivations or failures must be accessible, appropriate and available to rights-holders


	
	PART 5 – ORGANIZATION

	5.1
	Organisational change
	1. Organisations often reflect the social relations that are dominant within society but can also consciously try to counter specific relations. Development NGOs are not gender neutral entities and, as such, are advocates for and objects of change
2. Organisations can (unintentionally) re-produce gender and other inequalities
3. Working with/for non-discrimination and equality demands a critical reflection on our own organisational culture, structure, policy and practice, and our relationships with our partners. We need to “walk our talk”

4. To be able to apply the principles of gender-inclusive rights-based development, organisations need to understand the principles of human rights-based development and gender equality and to develop the capacity, expertise and commitment to implement these


	5.2
	Handling resistance to rights and gender equality
	1. Resistance is closely linked to institutions

2. Resistance is to be expected when dealing with issues of social change

3. Resistance can be dealt with in a professional way

4. Resistance can be a logical reaction if change is imposed or if ground realities are not taken into account

5. Distinguishing between disagreement and resistance is important

6. It is important to look for strategies to handle resistance constructively


	5.3
	Action plans
	1. Commitment to action is necessary for change to take place
2. Planning action that can be evaluated in the future will help to cement new practice. It is important to set realistic benchmarks
3. Assessing our work against the PANEL+ principles at regular stages helps to keep us on track
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