ACT ALLIANCE 
GENDER-INCLUSIVE RIGHTS-BASED DEVELOPMENT TRAINING MANUAL

MODULE TITLE: POWER, GENDER AND SOCIAL RELATIONS.  
1. Overview
This module provides participants with a basic knowledge of socially constructed identities such a gender, class, caste, ethnicity etc. and an introduction to how key institutions relate to power structures. Understanding how institutions and institutional change relates to power relations is key to addressing inequality and discrimination. This module sets the scene for the introduction to gender equality and human rights by introducing a framework for understanding unequal relationships and power and for the stakeholder analysis by introducing the key institutions where power relationships are perpetuated.
2. Learning Objectives
Participants will explore how societies, through their institutions, produce and reproduce inequality between women and men as well as among different groups of women and men and among other social identities.
Participants will deepen their understanding of the way poverty and discrimination arises out of people’s unequal social relations and power which dictate unequal access to resources, claims, responsibilities, decision making etc. and therefore that to change power structures, social relations and institutions need to change.

Knowledge: 

Participants understand the basic principles of socially constructed identities.

Participants are introduced to a framework for understanding social relations and institutions, and how this these relate to power structures.
Skills:   

Participants are able to identify links between social relations and structures within institutions to power structures. 
Participants are also able to identify links between power structures and poverty.
Key messages
1. Gender, class identity, race identity, religious identity  etc. are all social constructs 
2. Socially constructed stereotypes are keeping people in “boxes” or causing discrimination of those falling outside the stereotypical expectations.
3. Societal institutions play a significant part in determining our relations and therefore whatt space, power, freedom, control and resources different groups of people have access to.
4. Social relations and identities are important factors in determining  how you can access entitlements
5. An important aspect of social relations is the power relations because of which some groups have greater social, economic and political power than others.
6. The ways institutions shape us is contextual and changes over time. 
7. Institutions are changing all the time, and the direction of change can be influenced.

8. Societal norms, stereotypes and prejudices are heavily influenced by institutions. 
9. To transform unequal social relations, institutional practices need to change! 
3. Participants and content options

Programme and Field Staff.
‘Unit 1 – the Gender Boxes’ consists of an exercise and plenary discussion that allow the participants to 
explore the social construct of gender and understand the difference between sex and gender. 

‘Unit 2 – What shaped me’- intends to encourage participants personal reflection on how institutions play important roles in shaping identities and defining gender roles

4. Time
2 hours
5. Methodology 
Group work, individual reflection and pair discussion, plenary sessions and  PowerPoint presentation
6. Equipment
Flip Chart, Markers, Colour card, projector
7. Training materials 
PowerPoint
8. Additional Resources
N/A
	TIMING
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	Introduction:

Do an energiser if needed here.

Explain the objective of this session:

Participants will explore how societies, through their institutions, produce and reproduce inequality between women and men as well as among different groups of women and men and other social identities. Participants will deepen their understanding of the way poverty and discrimination arises out of people’s unequal social relations and power which dictate unequal access to resources, claims, responsibilities, decision making etc. and therefore that to change power structures, social relations and institutions need to change.

	Flip Chart with  Session Objective

	30 min

20 min
	UNIT 1- THE GENDER BOXES
Unit objectives: Participants explore the social construct of gender and understand the difference between sex and gender. 

Activity 1 Group work
Step 1. 
Divide into groups. You can either do mixed groups or divide into male and female groups.
Step 2. 

Ask each group to draw two boxes on a flip chart paper and write “Woman” at one and “Man” at the other 

Begin with the Woman Box. Write down the messages women receive about what a "Woman" should be...what keeps people (women) in "the box"? 

Expect answers such as: nurturing, soft, weak, emotional, not good at sports, dependent on a man or caretaker, sexual, but not too sexual, etc. 

Step 3 
Now do the same process with the Man Box. Responses that usually surface are: strong, provider, athletic or good at sports, not emotional/don't talk about feelings, don't cry, sexual prowess, okay to be promiscuous/sign of manhood, protector for women and children.  

Activity 2 Plenary discussion
Once both boxes are quite full put the flip charts up and look at them in plenary.

Step 1

Choose an obvious characteristic that more than one group noted and ask if men/women are born with the trait or if it is learned. List the traits on the flipchart. Repeat and when you identify examples, group them into biological and social differences. Repeat until you have a good selection of examples of sex and gender (being mothers, being able to breast feed etc. is biological and thus representing sex) most are social constructs.

Summarize that men and women are different and these differences can be described in two ways: biological differences (physical differences males and females are born with, mostly concerned with reproductive functions) and socially acquired differences. 

Then ask what women are called when they are not these things noted on the charts or when they are the opposite of these things; when they step out of the box.

These things are written on the outside of the box around the sides.  For example, what is a woman called when she is empowered (bitch), what is a woman called when she is athletic (dyke), what is a woman called if she is overtly sexual or promiscuous (slut, whore). 

Now ask what a man is called when he is not these things/ step out of the box.
Write answers same as above, on the outside of the box. Answers often look like: fag, queer, gay, girlie, momma's boy, etc. Some of the keys points that come out of this will be different in different contexts.

Society links sexuality, personal/gender identity with being either in or out of "the box". Men are seen as stronger, more dominant, providers/possessors and women are seen as soft, dependent, property, carers etc.  These "boxes" are the roots of oppression, sexism, homophobia, power and control, abuse, and violence.  They keep hierarchal and patriarchal societies and systems in place.

Discuss about being a real man and a good woman. In fact women often have more freedom in their social role, where men stepping out of the box often are really in trouble.

Understanding gender differences reveals the unequal power relations between women and men understood in most societies as a hierarchy in which men have greater social, economic, and political power than women. But the categories of “men” and “women” are not homogenous. There are also differences of power between men and between women. 

Stereotypes keep us all in boxes. The idea of the exercise is not to reinforce the stereotypes, but to analyse how such stereotypes keeps all from fully realising their full potential. 
Ask participants if they can think of other forms of socially constructed identities where people are different in different ways (class, caste, gender, disability, people living with AIDS) and where societal norms keep them “in boxes”. 
Discuss ideas coming from the group on other forms of identities. Be sensitive to issues that can be painful to some participants. Link this exercise to exercise on poverty and non-discrimination. Stereotypes lead to discrimination.
Conclude this exercise by talking about how this links to rights. No matter how we live our gender roles we all have the same rights. Women and men have the same rights! LGBTIQ communities have the same rights. We have the right not to be discriminated against.
	

	15 min
15 min

	UNIT 2- WHAT SHAPED ME
Unit objective: to encourage participants personal reflection on how institutions play important roles in shaping identities and defining gender roles
Activity 1 Exercise in pairs
This exercise works well to explore the relationship between power and social relations and institutions. It helps participants understand the relevance and importance of analysing power, relations and institutions.   

Step 1

Participants spend 5 minutes in individual reflection on what shaped them to be the people they are today. 
Ask them to reflect and note their thoughts on: 

· - Both positive and negative influences. 
· - What opportunities and barriers they have had in realizing their dreams.  
· - The power relationships with the persons or institutions that played a role in shaping them. 
Step 2
Participants share their reflections in pairs (10 min). Each in turn relates his/her story and the factors that have influenced and shaped them 5 minutes each.
Activity 2: Plenary

In plenary ask participants to share what had struck them particularly in their reflections and sharing in pairs. 
List some of the main factors on a flipchart.  What main institutions influenced us? What common factors perpetuated imbalances or discriminatory practices? 

Invite participants to suggest and choose examples relevant within their contexts. 
Alternatively if not enough comes from the sharing exercise

Choose one of the female characters with less power from the power walk in the module on Linking discrimination, inequality and poverty and analyse how institutions kept her in the position at the back. What would have been different if the character had been male? 
Take the easiest institution of family and analyse it by asking:

Who was in the family? (people) several children
Who made the decisions in the family? (power) husband, elder wives, in-laws
What motivated him/her/them to act in such a way? (rules) What were the formal and informal rules she has to follow?
Who does what in the family – is everyone’s contribution valued in the same way? (activities) 
Do different family members get special treatment? Does some have more access to education, money, transport than others? (resources).
In this exercise participants explore how shaping is a continuous and ongoing process between people and institutions. Often childhood comes out as an important shaping institution. Messages received by our families, role models, education and religious institutions etc are important in giving us a sense of who we are and what we can do. At the same time all other institutions play a role. Where we are born and into which community is the most determent fact in the possibilities we get in life.  Contextual experiences of ethnicity, of belonging to minority/majority, rural/urban, man/female, educational system etc. also played a role in shaping us. 
	Plenty of Flip Charts, 

Plenty of coloured pens; 



	30 min


	 Activity 3 Plenary presentation on main social institutions
Step 1:

To consolidate and reinforce the learning from the plenary the facilitator may present the main social institutions and their main roles on a flip chart or power point.

· Taking the list on the flipchart  from activity 2 as a reference the facilitator continues by referring to the factors that have been mentioned by the group and attribute these to the five different main institutions:

· family/ kinship (household, extended families, lineage groupings)
· community (village tribunals, voluntary associations, informal 
· networks, patron-client relationships, NGOs)
· state  (Political, legal, military, administrative organizations)
· market  (firms, financial corporations, farming enterprises, technology, media)
· international arena (multinationals, international organizations, media)
These can be illustrated effectively as circles starting with family as the centre. ( see power point)
Step 2:
These institutions define:

1. Rules: values, norms, traditions, laws and customs. How things get done; do the rules enable or constrain equality and realisation of rights? Who are included or excluded from access, voice and resources? Rules may be written or unwritten, formal or informal. 
2. Activities: productive, reproductive, activities determine who does what, who gets what, who can claim what, what value is attached to what activity. 

3. Resources: What is used, produced and distributed. including human (labour, education), material (food, assets, capital), or intangible resources (goodwill, information, networks)

4. Power: Institutions are relations of power. Who decides what, and whose interest are served depends on the capacity to make things un-negotiable 
ACTIVITY 4 - SUMMARISING THE MODULE 
In the first session we looked at how societal constructs keep people into boxes or can lead to discrimination of those who are outside the boxes.

The key messages from this session are the following: 

· Gender, class identity, race identity, religious identity  etc. are all social constructs 
· Socially constructed stereotypes are keeping people in “boxes” or causing discrimination of those falling outside the stereotypical expectations.
In the next session we reflected on what shaped us. We began to analyse the institutions that plays a role in shaping us.

The key messages from this session are the following: 

· Societal institutions play a significant part in determining our relations and therefore whatt space, power, freedom, control and resources different groups of people have access to.
· Social relations and identities are important factors in determining  how you can access entitlements
· An important aspect of social relations is the power relations because of which some groups have greater social, economic and political power than others. 
Lastly we identified the main institutions and how they interact.

The key messages from this session are the following: 

· The ways institutions shape us is contextual and changes over time. 
· Institutions are changing all the time, and the direction of change can be influenced.

· Societal norms, stereotypes and prejudices are heavily influenced by institutions. 
· To transform unequal social relations, institutional practices need to change! 
In the later session on stakeholder analysis we will go deeper into analysing some of the social institutions that are central in relation to our work.
	Five main institutions on flip chart or power point
Prepare summary on flipcharts 

Alternatively show PowerPoint 


