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GENDER-INCLUSIVE RIGHTS-BASED DEVELOPMENT TRAINING MANUAL


MODULE TITLE: NON-DISCRIMINATION AND EQUALITY STRATEGIES
1. Overview  
This module addresses how we develop strategies to work for equality and non-discrimination. This is important both in relation to programming and to targeting practices.  
The module consists of case studies allowing participants to critically reflect on their own work.

This module builds on the modules on Linking Discrimination, Inequality and Poverty and Power, Gender and Social Relations, where we dealt with the conceptual aspects of non-discrimination and equality. If this module is presented as a stand-alone exercise, there will be a need to draw on the conceptual knowledge from these modules.

2. Learning Objective
Participants have improved their understanding of rights-based targeting and strategising in relation to non- discrimination.
Knowledge: 

N/A

Skills:
Participants have improved their targeting skills and enhanced their ability to use the principles of non- discrimination and equality to guide their development efforts.
Participants are able to make recommendations on how to deal with dilemmas in targeting. 

Participants have improved their skills to address non-discrimination and equality in their project strategies.
Attitude:
Participants have increased their sensitivity to the issues of exclusion and discrimination.
Key messages

1. It is fundamental to ensure that our interventions do not add to existing discrimination and inequalities.
2. It is also necessary to actively target those people and groups that are most often subjected to discrimination and to develop strategies for dealing with discriminatory practices, actors, norms and legal frameworks.
3. It is very important to be sensitive to elements that increase discrimination or conflict. In conflict situations always ensure that a careful risk analysis is carried out.
4. Get the whole community involved. Work with all the groups - women /men, dalit/non-dalit, religious minority/religious majority, etc., and not only with discriminated groups.
5. Equality is not only about a balance of numbers
3. Participants and content options
Programme officers, HQ staff and partner representatives. 

The issue of non-discrimination and equality is highly relevant for all participants. 

4. Time
1.5 hours
5. Methodology 
The session outline consists of group work and plenary discussion. 
The case studies that are used will deal with the participants’ own project documents. Each participant brings a project document from his/her portfolio (if it is not feasible to work with the participants’ own projects, bring in some illustrative cases which, as far as possible, should be specific to the context.).
6. Equipment
Projector, Flip Chart Paper, cards, sweets to distribute. 
7. Training Materials 

Participants need to bring practical examples to analyse.
8. Additional Resources
N/A
	TIME

	FACILITATORS’ GUIDE
	RESOURCES

	60 min

30 min

	TARGETTING AND STRATEGIES CASE STUDIES

Objective: Help people reflect on their own work practice in relation to targeting and develop strategies to reduce systemic discrimination.

How do we address equality and non discrimination in our work?

How do we include strategies to address discrimination in our programmes?

Activity 1: Plenary  reflection

Ask participants to reflect on how we can address discrimination and inequality in our work. Let the participants provide examples of what is important. 

Group the examples into strategies that directly address discrimination and strategies that avoid further discrimination. Discuss why both types are needed.

Activity 2: Case study
Before the session, invite the participants to identify projects on which they are currently working and bring these to the session.
. 

Step 1

Select projects from different sectors and form a group of 4-5 around each project selected.
Step 2
Look at the project strategy.  Ask the participants to consider the following questions:
· Does the project include any objective that addresses discrimination or discriminatory practice?

· Are there any activities that address discrimination or discriminatory practices?

· If so, do the activities address both gender inequality and other types of discrimination, for instance women and men living with AIDS, certain ethnic groups, youth, sexual minorities, etc.?
Suggest ways to improve the project in relation to fighting discrimination.

Step 3

Participants analyse the projects concentrating on the handout questions:
· Does the project document identify the most vulnerable and discriminated as the rights-holder in the given context?

· Is there a specific gender focus within the group of right holders?

· Are there any vulnerable groups that are excluded?

· How have the criteria for right holders been selected? 

· Has there been any participation from community (both men and women) in setting the criteria for targeting?

· Is the targeting specific enough to ensure that we reach the most vulnerable and marginalised?

· Is the targeting specific enough to be transparent and clear to community members?

· Are there specific considerations for the needs/rights of particular groups?

· To what extent does the project make use of disaggregated data?

· Is the targeting sensitive to conflicts?

· Are steps taken to ensure that the projects does not further stigmatise groups that are already discriminated against?

Suggest ways to improve targeting in the project.
Activity 3:  Plenary

Step 1
Ask each group to explain how the project strategy deals with the issue of non-discrimination and equality.
Do the objectives and strategies of the project actively address inequalities and contribute to reduced discrimination?
Ask for suggestions for improvements. 

Reflect on good examples of initiatives that have directly targeted inequality. Use examples you are familiar with, if the group cannot provide any.

Step 2

Now ask the groups to share the challenges to targeting identified in the projects analysed.  
Step 3
Ask people to discuss dilemmas arising from practice: 
· Those with a high level of need but not targeted might feel excluded: For example, those chronically ill with other diseases than AIDS might not get the same material benefits in an AIDS support programme as people suffering from AIDS.
· Sometimes priority to female-headed households might mean they get more support than a male-headed household, even in cases where the man is not providing for the family. We require a gender analysis that includes both female and male gender needs.
· In conflict situations targeting becomes particularly sensitive and it is important to ensure that no harm is done. This can be done by being aware of the nature of the conflict and how different measures might exacerbate it.
· Targeting the most vulnerable does not mean that we should only assist such people, but we do have to ensure that we include them. Some interventions include whole communities but in particular when dealing with service delivery of any kind, very careful targeting is necessary because of limited resources.

· If relevant to your organisation talk about HAP standards (Humanitarian Accountability Partnership).
· Distribute the DCA guidelines on targeting as required to illustrate further dilemmas for targeting.
Recommendations

· A precondition for the design of a targeting strategy is a context analysis/needs assessment identifying those most affected by the problem, the rights issues to be addressed as well as the different needs, interests, cultural roles and capacities within the group. 

· Members of the concerned group of right-holders should meaningfully participate and influence the criteria for targeting.

· Targeting criteria should be clear, transparent and be communicated to concerned stakeholders.
· Concerned stakeholders should have access to a complaints mechanism.
Activity 4 - Summarising the Module 

This session has allowed participants to reflect on their own work and analyse how the project or programme strategies target issues of discrimination.

The first session was a reflection on how we can address Non-Discrimination and Equality in projects and programmes.
The key messages are as follows:

· It is fundamental to ensure that our interventions do not add to existing discrimination and inequalities

·  It is also necessary to actively target those people and groups that are most often subjected to discrimination and to develop strategies for dealing with discriminatory practices, actors, norms, laws.
The next session was group work based on project objectives and activities in order to identify how the project actively takes steps to reduce discrimination and to strengthen equality. 
The key messages from this are:

· Equality is not only about a balance of numbers.
· Good equality targeting practices identified, dilemmas identified and discussed. 

The last session looks directly at targeting strategies as a very important part of non-discrimination.

The key messages from this are:

· Good targeting practices as well as dilemmas identified and discussed. 
· A number of recommendations made and discussed.

In conclusion we can address non-discrimination and equality from the perspectives of strategies, activities and targeting.
Ensuring non-discrimination is not enough, we must also take active steps to further equality.

Finally, we can address non-discrimination and equality from the way in which we organize our own work, from the organizational perspective.  That is dealt with in the module on Organizational Change.
	Handout with questions for group work
Project descriptions from participants
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