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Appeal
Greece, Hungary, Serbia

ACT Alliance Migrants Humanitarian Response
EUR151
Appeal Target:
US$1,621,582
Balance Requested: US$1,546,032
Geneva, 9 September 2015
Dear Colleagues,
As of 24 August, refugee and migrant arrivals to Europe in 2015 hit 267,000 after death-defying journeys
across sea and land. Less wealthy nations and developing countries take the biggest share of the millions
of refugees worldwide, including 4 million Syrian people who found refuge in their region. UNHCR
highlighted that major humanitarian operations supporting refugees, such as those for Syrian refugees
hosted in the Middle East are grossly underfunded.
The majority of those taking the route to Europe are refugees coming from Syria, Afghanistan, Eritrea,
Iraq and Somalia and their numbers continue to rise rapidly. Most people arriving are fleeing war,
conflict or persecution at home, as well as deteriorating conditions in many refugee-hosting countries
and countries of transit which do not offer safety or the possibility to establish a new existence. The lack
of a safe and legal path to Europe forces these people to take risks and forces many to rely on
smugglers. This puts them in danger of falling prey to traffickers and other criminals and of losing their
life. UNHCR estimates that in 2014 more than 3,000 women, children and men lost their lives in the
Mediterranean alone.
ACT Alliance through its members in Greece, Hungary and Serbia have started already to provide
humanitarian assistance in this complex situation before this Appeal has been issued. With this appeal
ACT members will now continue and expand their response. A coordination structure under the ACT
Europe Emergency Response Group will be established, and a meeting will be held in Belgrade/Serbia on
16 and 17 September in order to ensure that all ACT-members work collaboratively within this ACTresponse.

EUR151 - Migrants Humanitarian Response

2

EXECUTIVE SUMMARY
TITLE: ACT Alliance Migrants Humanitarian Response
ACT APPEAL NUMBER: EUR151
APPEAL AMOUNT REQUESTED (US$): 1,621,582
DATE OF ISSUANCE: 9 September 2015
NAMES OF ACT FORUM AND REQUESTING MEMBERS:
ACT FORUM

EUROPE

ACT REQUESTING MEMBERS

IOCC, HIA, PHILANTHROPY

PROPOSED EMERGENCY RESPONSE
KEY
PARAMETERS:

International Orthodox
Christian Charities
(IOCC)
Project
01 September 2015 –
Start/Completion 29 February 2016
Dates
Geographic areas Greece
of response
(Islands of Chios, Samos
& Kos)
Sectors of
response &
projected target
population per
sector

FOOD 13,700 persons
NFI 19,300 persons
WASH 54,000 persons
SHELTER –
10,800 persons
TOTAL –
97,800 persons

Hungarian Interchurch Aid
(HIA)
01 September 2015 –
29 February 2016
Hungary
(Erőspuszta, Vámosszabadi,
Bicske, Budapest and
potential other locations)
FOOD –
4,000 persons
NFI –
5,500 persons
WASH –
4,000 persons
SHELTER 1,100 persons
Psycho-social support 1500 children
Education 64 persons
TOTAL –
16,164 persons

Philanthropy, Charitable
Foundation of the Serbian
Orthodox Church
01 September 2015 –
29 February 2016
Serbia
(Presevo, Zajecar,
Belgrade, Sid)
FOOD –
6,000 persons
NFI
3,200 persons
WASH –
70,000 persons
SHELTER
60,000 persons
Psycho-social support and
advising –
60,000 persons
TOTAL
199,200 persons

TABLE 2: SUMMARY OF APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR:
Appeal Requirements
Total requirements US$
Less:
pledges/contributions US$
Balance of requirements
US$

IOCC

HIA

Philanthropy

500,001
0

585,365
75,550

536,216
0

500,001

509,814

536,216

Total
Requirements
1,621,582
75,550

1,546,032

EUR151 - Migrants Humanitarian Response

3

TABLE 3: REPORTING SCHEDULE
Type of Report
Situation reports

Interim narrative and
financial report
Final narrative and
financial report
Audit report and
management letter

IOCC
Forthnightly during the
first 6 weeks;
Later monthly reports
-

HIA
Forthnightly during the
first 6 weeks;
Later monthly reports
-

Philanthropy
Forthnightly during the
first 6 weeks;
Later monthly reports
-

30 April 2016

30 April 2016

30 April 2016

31 May 2016

31 May 2016

31 May 2016

Please kindly send your contributions to either of the following ACT bank accounts:
US dollar
Account Number - 240-432629.60A
IBAN No: CH46 0024 0240 4326 2960A

Euro
Euro Bank Account Number - 240-432629.50Z
IBAN No: CH84 0024 0240 4326 2950Z

Account Name: ACT Alliance
UBS AG
8, rue du Rhône
P.O. Box 2600
1211 Geneva 4, SWITZERLAND
Swift address: UBSWCHZH80A

For earmarking of pledges/contributions, please refer to the spread sheet accessible through this link
http://reports.actalliance.org/ReportServer/Pages/ReportViewer.aspx?%2fAct%2fAppeals&rs:Command
=Render. The ACT spread sheet provides an overview of existing pledges/contributions and associated
earmarking for the appeal.
Please inform the Head of Finance and Administration, Line Hempel (Line.Hempel@actalliance.org)
with a copy to the Regional Representative, of all pledges/contributions and transfers, including funds
sent direct to the requesting members.
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other
back donor funding and the subsequent results. We thank you in advance for your kind cooperation.
For further information please contact:
ACT Regional Representative, Gorden Simango (gsi@actalliance.org)
ACT Web Site address: http://www.actalliance.org

Sarah Kambarami
Head of Programmes
ACT Alliance Secretariat
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OPERATIONAL CONTEXT
The crisis

In the first six months of 2015, 137.000 refugees and migrants crossed the Mediterranean Sea, travelling
in terrible conditions upon unsafe boats and dinghies (http://www.unhcr.org/5592bd059.html). During
July and August, app. 1,000 people continue to come on Greek islands, on daily basis. It is estimated that
at least additional 110,000 have approached Europe through Turkey. Almost 60% of the arrivals by sea
are refugees from Syria, others come from Afghanistan, Iraq, Eritrea and Somalia
(http://www.unhcr.rs/en/resources/press-releases/unhcr-warns-of-growing-humanitarian-crisis-ingreece-and-the-western-balkans-amid-soaring-refugee-arrivals.html).
The overland routes are either through Greece, Macedonia and Serbia or through Turkey, Bulgaria and
Serbia towards Hungary and then onwards. These people travel from their home countries for several
months, sometimes even longer than a year before they come to Serbia. They enter Serbia exhausted,
ill, very often molested and criminalised by different groups.
It is expected that during the upcoming months the number of people entering Europe will maintain on
such a high level or might even rise in early autumn as crossing the Mediterranean Sea will become even
more dangerous during the winter months.
2.

Actions to date

2.1.
Needs and resources assessment
Greece
IOCC/Apostoli (Apostoli is the humanitarian arm of the Greek Orthodox Church) conducted three needs
assessment in Chios (two) and Samos (one) Islands. During the assessments, IOCC/Apostoli staff met
with local police, coast guard officers, and church officials. It also met with local/international NGOs
operating on the islands and visited migrant/refugee camps and registration sites.
Chios receives the second largest number of migrants/refugees among the Aegean Sea islands; numbers
have dramatically increased in spring and summer. Between 2007–2013, Chios received 500–800
migrants/refugees per year. In July 2015 alone, 9,060 were registered on the island, bringing the
monthly average for the year to over 3,000. Between January–July 2015, 21,925 migrants/refugees
(15,805 Syrians) arrived on Chios, an increase of 1,070% for the same period in 2014. Between August 1
and 24, 2015, Chios authorities registered 7,409 migrant/refugee arrivals (daily average 308). Living
conditions in the reception centers on Chios are poor and possibly dangerous, especially for children,
and have the potential to affect the public health of island residents, as well as residents of Athens, to
which nearly all the migrants/refugees eventually travel.
Less than a mile from Turkey, Samos (population 33,000) receives the third-largest number of
migrants/refugees among the Greek islands, after Lesvos and Chios. From January through July 2014,
2,887 arrivals were registered, whereas from August 1 to August 20, 2015, 10,160 were registered; the
majority of these were Syrians. Migrants/refugees left by traffickers at isolated points along the island’s
coast walk long distances to reach Samos’s port, an especially difficult journey for women, children, and
the elderly (at least three have perished). Those rescued by the coast guard are also escorted to the port
of Vathy where they are separated by country of origin. Syrians are fast-tracked to transfer to Athens so
remain briefly in the port for expedited registration before catching a ferry to the mainland usually
within 24-hours. However, other nationalities (Afghans, Iraqis, Somalis, etc.) are transferred to the
island’s detention center to register before being released. Their minimum stay is 5-7 days.
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The small isle of Kos in the southeastern Aegean Sea has a population of 33,388 and lies two miles off
the coast of Turkey (near Bodrum). From January to July 2014, about 1,500 migrants/refugees reached
Kos. From January through July 2015, the number registered by the police and the coast guard reached
18,200—an increase of 1,200% from the previous year. The mayor of Kos has pointedly refused to
provide any accommodations for the migrants/refugees, arguing that if no assistance is provided, the
influx will eventually diminish. Instead, this widely-condemned strategy has only exacerbated the
migrants/refugees desperate situation. Meanwhile, local authorities have a limited registration capacity
because they lack the necessary equipment and technology to do this work. Cooperation between the
police and the coast guard has been poor. With approximately 450 migrants arriving daily on Kos, these
factors have caused significant registration delays which have created a backlog of migrants/refugees
who are unable to leave the island without temporary travel documents.
Based on data collected, key informant interviews, and direct observation, IOCC/Apostoli expects the
Islands to experience an increased backlog of migrants/refugees in the near future for several reasons:
• Since July, migrant refugees have gone through an expedited registration procedure that facilitated
their travel in less than 24 hours to the mainland where they completed their registration in Athens.
This arrangement may soon be canceled if, as expected, responsibility for the full registration is
delegated to authorities on the islands. If this occurs, the refugees will spend much more time on the
islands until they are registered.
• Daily ferry trips from the eastern Aegean islands to the Athens port of Piraeus will be greatly reduced
in late September when tourist season ends. This will make it more difficult for migrants/refugees to
secure passage to the capital.
• Increasing numbers of migrants/refugees are congregating in open spaces in island ports and
surrounding areas owing to a lack of proper shelter and accommodation. These locations will no longer
be suitable when it starts raining and the temperature drops in the fall and winter.
• Local police have expressed concern that poor living conditions in the reception centers, inadequate
food, cramped space, and a longer registration period may fuel frustration, unrest, and even violence.
In short, more migrants/refugees will potentially be staying on the islands for longer periods, and the
need for accommodation, food, and sanitation will increase accordingly.
Hungary
Since the beginning of the crisis HIA has been active in providing humanitarian assistance to the
migrants. Needs assessment has been also prepared by HIA.
Food
There is no visible acute food-shortage neither in camps nor on the streets. However food is provided in
the camps and is also distributed on the streets, as majority of the migrants have planned for short term
stay in Hungary there is a need for regular and coordinated food distribution. HIA co-operates with
Hungarian Food Bank Association which organisation offers HIA various sustainable food products in
large quantity to distribute among migrants. Further numerous in-kind food donations are offered to
HIA by companies as well as by HIA’s regular donors.
Water, sanitation, hygiene
As the number of migrants arriving in Hungary is growing there is a growing need for various items
serving their personal needs, especially women’s needs. They have been on their ways for several
weeks, or months, their financial resources are at an end. Many on them have been staying on the
streets, underpasses or railway stations where hygienic conditions are inappropriate, sanitation is
limited, and cleaning supplies are inaccessible. The main aim is to ensure safer hygienic conditions for
the migrant families by providing basic hygienic needs through baby care products, and women’s
sanitary products.
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Non-food items
Migrants depend on in-kind support (NFIs). As autumn and winter is approaching, one of the main
challenges is to prepare for the changing weather conditions. HIA considers that in current situation
distribution of NFIs is the most appropriate activity. The aim of the assistance is to stabilize the
conditions of migrants, especially those of most vulnerable ones and to assist them in preparing for the
winter and colder weather.
Shelter and settlement
As winter approaches it is foreseen that there is need for more shelter capacities established in
Hungary. The government is going to establish new shelters in several locations (e.g. Martonfa, Sormás)
and extends capacities continuously. However it is expected that NGOs will also participate in providing
shelter for migrants. It is also likely that due to autumn and winter weather conditions more people will
need to be accommodated in Hungary, as open-air stay will no longer be possible.
Health/Psychosocial Support
Migrants’ access to health care and medicines is limited. Vulnerability is high especially with groups of
new-born babies, pregnant and lactating women and children. Presumably due to the conditions in Syria
and Afghanistan, migrants had been in psycho-traumatic situations and still are facing deep and serious
problems in their psycho-emotional development, behaviour and memory due to fleeing. The aim of
health and psychosocial assistance is to fill the gaps and make access to psychosocial services and to
support especially women, families, pregnant women. The aim is to remove fears from children’s inner
world with the help of community activities and prevention of psychological consequences of posttraumatic experiences of children and their parents.
Education and capacity building
Hungarian law on education is to be applied to migrants’ children staying in refugee camps. Therefore
those children younger than 16 years and staying at refugee camps waiting for their asylum to be
judged, can access schools. Another requirement regarding school attendance is that children at school
age can only go in institution of education if they have got compulsory immunization. Almost all parents
refuse to get their children vaccinated, which means these children are not allowed to attend local
schools. This means that refugee camps invite local teachers to hold lessons for children in the camps.
These teachers, however in most cases do not have the necessary competences and knowledge for this
specific group of children.
Another area connected to education and skill development is the capacity building of social workers
and program staff. Most professionals working in refugee camps and dealing with migrants, and
refugees lack training in this specific field. The head of refugee camps reported that social workers are
exhausted due to overburdened camp spaces and working overtime. These social workers are in deep
need of supervision and training otherwise there is a risk of burn out.
Serbia
Philanthropy has been active from the very beginning of the crisis, and a first assessment has been
completed in the beginning of July.
The government of Serbia has been conducting an on-going assessment, but the situation varies
significantly, even on daily basis, and the figures have been rising from 1,200 to 1,400 to a daily average
of 3,000 during the last week in August. The assessment has been under the responsibility of UNHCR,
who are in active communication and coordination with the government of Serbia.
Apart from above-mentioned bodies, several international and local NGOs have been active and
participating in coordination meetings, sharing data and defining needs (e.g. Red Cross Serbia, Danish
Refugee Council, Catholic Relief Service, HELP, InterSOS, Arbeiter-Samariter-Bund Deutschland). Several
local organizations have also been active in the assessment process, primarily Philanthropy, Charitable
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Foundation of the Serbian Orthodox Church, Caritas Serbia, ADRA Serbia, and Balkan Centre for
Migration.
The following needs have been officially defined as the most urgent ones:
1. Single-fold aid:
sanitary equipment and facilities,
furniture for accommodation facilities, kitchens and dining areas,
technical devices
2. Periodic aid:
collective hygiene material,
clothes, particularly for babies and children
warm clothes and shoes,
medicines,
printing information material for refugees,
heating fuel (heating season starts in mid October or sooner)
3. Everyday aid:
food,
personal hygiene items,
baby food,
diapers.
Finally, due to the restriction of the International Monetary Fund on deployment of public servants, lack
of personnel in charge for processing refugees and providing different types of information and services
is a significant challenge and their urgent deployment represents one of the urgent needs as well.
Namely, all available human resources have already been overburdened; they work long hours and are
exhausted. Additional staffing will enable current personnel to work with less stress and provide faster
and more adequate service to refugees.
2.2.
Situation analysis
Greece
Since 2010, cuts to public sector funding as part of the Greek government’s austerity programs have
severely limited the capacity of local authorities and service providers to meet the ever-growing needs
of migrants/refugees. Meanwhile, Greece has surpassed Italy as the preferred route to Western Europe
for people coming from Turkey —over 60% are refugees from Syria. The main points of entry in
decreasing order are the islands of Lesvos, Chios, Samos, and Kos.
Between January and July 2015, an estimated 1,000 refugees arrived daily on the Greek islands.
Migrants/refugees arrived daily on Chios, 500 on Samos, and 430 arrived on Kos. Most migrants wish to
transit Greece as quickly as possible to reach destinations in Northern Europe. However, the
cumbersome registration process, European Union (EU) laws, and the unwillingness of certain countries
along the route north to allow migrants/refugees to cross their border are contributing to raising
numbers remaining in Greece.
Local Greek authorities do not have the financial or human resources to provide proper food and
accommodation for so many migrants/refugees. Meanwhile, the facilities on the Aegean islands were
not designed to accommodate such large numbers and are straining under the burden. Unfortunately,
the national government’s ability to fund the provision of meals and the expansion of shelter facilities
has greatly diminished owing to massive cuts to public-sector funding since 2010. These problems have
been exacerbated in the wake of the economic events of July 2015, when capital controls were imposed
on the Greek banking system, severely hampering regular payment and procurement procedures for
every sector of the economy.
Individual and public health conditions constitute a major concern because of the overwhelming
number of arrivals and the poor sanitation conditions in the island reception centers. There is concern
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that the centers could become hotspots for disease, especially for vulnerable groups such as children,
elderly, and those already ill. Public health could be negatively affected by poor sanitation, both on the
islands, given the general shortage of potable water there, and in Athens, where nearly all the
migrants/refugees from the islands travel and where many find themselves unable to travel further.
Finally, the majority of the migrants/refugees follow a specific route, transiting Serbia and Hungary en
route to their final destination in Germany or Scandinavia. To make matters worse for Greece, some
countries are taking steps to tighten their border crossings or build a fence to discourage mass migration
trapping thousands of migrants/refugees in Greece.
Hungary
Since the beginning of 2015 a mass influx of asylum seekers could be noticed in Hungary. The number of
asylum seekers has constantly risen from a few thousand in 2014 to approx. 110,000 by August 2015.
Almost all of them are coming through the Balkan area (including Greece, Macedonia, Serbia), with
approximately 2,000-3,000 persons per day crossing the border. As an average 2,000 migrants crossed
the Hungarian-Serbian border per day in recent weeks which made August the peak in terms of number
of migrants entering to Hungary. According to official data between 29th July and 2nd September the
police registered 64,924 persons who crossed the Serbian Hungarian border illegally. Authorities are
scaling up their capacities, but are unable to handle the needs of migrants. The number of migrants
arriving in Hungary cannot be foreseen at current stage, earlier a total of 200,000 migrants were
expected to arrive by the end of this year, but now the estimated number is even higher.
Migrants who crossed the Hungarian-Serbian border are first taken to the centre in Röszke, Szeged or
Kiskunhalas by the police, where they are registered (according to EU regulations) before being
transferred to other migration and asylum facilities in Hungary. During these few hours people are
provided food, water, medical examination and can take some rest. About 10% are under the age of 14,
one third under 18, and there are also many pregnant women among those who are registered.
Reception centres are operating on full, or more - 300-400 % - capacities. Migrants on their way to the
centres, or to a Western European country (preferably to Austria, Germany, Sweden) are staying at
railway stations, parks or underpasses, trying to find some rest after the long journey.
Those migrants applying for asylum in Hungary are registered, and thus have the right to stay in Hungary
until the official review process is completed. Currently there are about 4,000-4,500 migrants who have
been at the official refugee centres for several months, others stay in temporary shelters or are on their
way from the border to bigger cities towards the Austrian border. In Budapest and bigger cities the
situation is getting increasingly worse, especially at big junctions, stations and crossroads where
migrants have established resting places for themselves. In order to prevent infections and provide
suitable conditions, the Municipality of Budapest has established “transit zones” next to each of the big
railway stations. The zones provide water and sanitary facilities to both migrants and the volunteers
assisting them.
In order to stop the illegal flow of migrants to Hungary, the government is building a “temporary
barrier” on the Hungarian-Serbian border which will be 175 kms long. The fence is ready since the end
of August, but will still be strengthened and set up to four (4) metres high by the end of October this
year. The barrier is to control entry to the country.
HIA – through its national network of social institutions – are obtaining information and is liaising with
relevant authorities and other stakeholders. HIA has been providing humanitarian assistance to migrants
since the beginning of the conflict in early this year. Several needs assessments have been conducted in
the project locations and it is observed that the need for emergency assistance is continuously growing
in the country. However, as the situation is continuously changing in the country HIA aims to provide a
very flexible assistance to the target group. Migrants are placed in different locations and types of
accommodations. In camps they receive a minimum provision from national authorities, and those in
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the streets receive assistance from NGOs, individuals and volunteers. However, their resources for
assistance may end soon. In each region HIA has obtained data about migrants staying in the given
location, however, as this is a very special situation, number and composition of the target group is
changing from day to day.
Refugee camps and reception centres
Two refugee camps where HIA implements its activities are Vámosszabadi and Bicske refugee camps.
Vámosszabadi is 129 kms from Budapest located in the western-northern part of the country approx.
200 metres from the Hungarian-Austrian border. Here, a former workers’ hostel built in the late 80’
serves as the Vámosszabadi refugee camp. This building was re-opened as an emergency shelter on 1st
August in 2013 and originally can host 490 people. At the moment there are tents and temporary mobile
water blocks and toilets to host more migrants. Vámosszabadi camp is an open camp: there is a free
entry and exit for the migrants to the camp. According to the head of the camp there is a massive
fluctuation of people heading to West, expressing in percentages approx. 60% of people stay longer –
from couple of days to few weeks – 40% of people arriving on one day and leave on the coming days.
Bicske is in 35 kms to the west from the capital. People are accommodated in tents besides the building
and as for fluctuation the same ratio is reported as in Vámosszabadi. Families with children staying here
are usually waiting for the rest of their families to arrive.
During HIA’s preliminary visits and surveys to the various refugee camps - Vámosszabadi, Bicske, Nagyfa
camps - and later on talking also with relevant heads of the camps and with migrants being there - , HIA
identified the need of programs and occupation for children beside food and NFIs.
Budapest
The government has established so-called “transit zones” within public spaces of the city. Plans are
known for further zones to be established and opened. Since migrants are arriving in big groups from
the border every day, and hundreds are staying on the streets, parks – not wishing to go to transit
zones-, this plan does not seem to be the final solution especially as the winter period approaches.
Serbia
The government of Serbia established a coordination group, comprising various ministries. The main
coordinator on government-level is the Ministry of Labour, Employment, Social and Veteran Issues. The
Operational Coordinator is the Commissariat for Refugees and Migrations.
At the moment the following programs and facilities have been developed:
Refugee Aid Point in Presevo (Serbian-Macedonian border) – transiting site
Refugee Aid Point in Subotica (Serbian-Hungarian border) – transiting site
Processing point of refugees in Zajecar (Serbian-bulgarian border) – transiting site
Temporary location in Kanjiza (Serbian-Hungarian border) – transiting site
Refugee Aid Points in Belgrade and most probably Sid (Serbian-Croatian border, expected to be
open after the completion of the wall on Hungarian border) opened by mid October at latest –
transiting site
Serbia has six (6) asylum centres, active since 2008, with total capacity of 810 beds. At the
moment 1/3 of its capacities are being used.
It is expected that the number of refugees entering Serbia will increase over the upcoming three
months, and their transit is expected to slow down (due to cold weather and the fence at the Hungarian
border). Therefore, it is foreseen to increase possibilities for accommodation in all before-mentioned
transiting centres. At the moment, detailed planning is being organised by the Commissariat for
Refugees and Migrations, UNHCR and several humanitarian agencies, with specific focus on Shelter and
WASH.
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2.3.
Capacity to respond
Greece
IOCC/Apostoli is among the few humanitarian organizations working on Chios where it has contributed
to improve coordination among local actors and increase awareness about poor living conditions in the
reception centers.
IOCC/Apostoli participates in monthly refugee assistance coordination meetings in Athens organized by
UNHCR. These meetings identify gaps in services, maps who covers what and where, and coordinates
interventions to avoid duplication of relief work. On the islands, IOCC/Apostoli collaborates with the
police in charge of the reception centers, as well as with representatives of UNHCR and other NGOs
active there (e.g. Medin, Médicins du Monde).
IOCC/Apostoli signed an MoU with the Greek Ministry of the Interior - Department of Immigration on
May 2015. Given the ubiquitous presence of the Orthodox Church in Greece, together with the
archdiocese’s access to the metropolitan network throughout the country, IOCC/Apostoli is uniquely
well positioned to expand its response to humanitarian needs in the eastern Aegean. Branches of the
Greek Orthodox Church, including several monasteries on Samos, are already informally providing aid to
migrants/refugees. IOCC/Apostoli is in contact with them to discuss ways to incorporate such initiatives
into its own actions, further extending the capacity of the church.
Hungary
HIA, founded in 1991, is one of Hungary’s largest charity organizations that also gained international
recognition. It assists those in need and deprivation through its expanding community of experts,
volunteers, donors and corporate partners. HIA-Hungary provides assistance regardless of nationality,
religion and ideology. The organization helps in accordance with the strictest professional and
transparency rules in Hungary, and in the international arena as a member of the international
community. HIA has been implementing humanitarian and development aid programs in 36 countries
since its foundation in 1991. At the moment HIA has 150 full time employees, and 19 social and
development institutions. HIA had a significant role in providing assistance to refugees in Hungary in the
first decade of the 1990’s through operating refugee camps and refugee advisory offices because of the
wars on the Balkan.
HIA’s International Development and Humanitarian Department is responsible for the overall project
management, coordination and administration of the program. The aim is to have further experts –
psychologist, migration and integration expert – to be involved in the program implementation.
Hungarian Interchurch Aid since the beginning of its work in the crisis have coordinated its activities and
plans with the relevant authorities and is participating in the Coordination Mechanism for the largest
NGOs facilitated by the Ministry of Human Capacities.
Serbia
The government of Serbia has already alerted the international community on its limited capacities to
respond to this crisis. Apart from responsive ministries, the government also deployed local authorities,
communal services, centres for social work, medical institutions, etc. All available resources have
already been deployed, and so far the response of the Serbian government and Serbian Civil Society has
been highly positive and very supportive towards the refugees. However, in order to provide substantial
and long-term support, international assistance will be required.
Philanthropy has a fully-trained staff of 16 people in total who have completed the assessment,
initiated, participated and coordinating activities, and already started providing relief, primarily in food,
WASH and staff for processing refugees in border areas – Presevo (Serbian-Macedonian border) and
Zajecar (Serbian-Bulgarian border).

EUR151 - Migrants Humanitarian Response

11

2.4.
Activities of forum and external coordination
There has been preliminary coordination with ACT Europe Forum. A coordination structure under the
ACT Europe Emergency Response Group will be established.
No cluster coordination has yet been established in any of the countries.

II.

PROPOSED EMERGENCY RESPONSE

GREECE (IOCC)
1. Target populations, and areas and sectors of response
ACT member

Sector of
response

Geographic
area of
response

0-5
M
F

Planned target population
6-17
18-65
+ 65
M
F
M
F
M
F

Totals
M
F

IOCC/APOSTOLI

FOOD

CHIOS, SAMOS &
KOS

147

147

147

147

3278

10128

3572

IOCC/APOSTOLI

NFI
winterization

CHIOS, SAMOS &
KOS

56

56

56

56

4276

112

4388

IOCC/APOSTOLI

CHIOS, SAMOS &
KOS

3450

10350

3450

500

500

IOCC/APOSTOLI

NFI
adult hygiene
kits
NFI
Baby hygiene
kits
WASH

IOCC/APOSTOLI

SHELTER

IOCC/APOSTOLI

9834

10350

CHIOS, SAMOS &
KOS

500

500

SAMOS

675

675

675

675

38475

12825

39825

14175

SAMOS

135

135

135

135

7695

2565

7965

2835

1540

1540

1040

1040

66352

26436

68880

28920

Totals (in individuals):

97,800

2.

Overall goal of the emergency response (IOCC)

2.1
Overall goal
To mitigate the hardships of the migrant/refugee population temporarily residing on the Greek islands.
a.
Outcomes
1. Alleviate migrant/refugee population’s emergency food needs.
2. Improve hygiene conditions in the camps and ensure public health on the Islands.
3. Improve migrant/refugees living conditions on the Islands
3.

Proposed implementation plan

3.1
Narrative summary of planned intervention
Based on the most recent needs assessments conducted by IOCC/Apostoli staff, the priority needs
identified are food and water, adult and infant hygiene items, and improved shelter and living
conditions for migrants/refugees on all three islands.
All items procured will be purchased from local suppliers through an open and transparent tendering
process. An evaluation committee of IOCC/Apostoli staff will review bids and select vendors that offer
the best quality, quantity, availability, delivery terms, and price.
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Output 1. Provision of food items
IOCC/Apostoli will provide 13,700 food kits on Samos, Chios and Kos islands. Once a local vendor is
selected, the food products will be transferred to IOCC/Apostoli’s warehouse in Athens where
IOCC/Apostoli staff will perform a quality control check before they are packed into kits. Every kit
contains high nutritional food: 1 energy bar, 2 small fruit juices, 1 packet of cookies, and one can of
food.
The food kits will be transported to secure warehouses on each Island where they will be stored until
they are distributed. The kits will be distributed in locations where no other assistance is available,
including ports, monasteries where migrants/refugees make stops en route to island centers, and coast
guard premises. Kits may even be used at refugee centers to cover short-term shortages.
Output 2.1 Provision of baby hygiene kits
Since July 2015, the number of the children has notably increased, while local authorities are
unprepared to address their special needs. According to a Samos police officer in August 2015, 10% to
15% of the migrants/refugees who reach Samos are children.
To cover children’s hygiene needs, IOCC/Apostoli will distribute 1,000 baby hygiene kits to families with
children 0-2 years of age. Every baby hygiene kit will contain disposable diapers, pack of wet-wipes,
feeding bottle, baby shampoo/soap, diaper rash cream, cotton washcloth, and anti-itch cream. After the
procurement, all products will be transported to IOCC/Apostoli’s warehouse where they will be
assembled into kits. Following the same procedure as food kits, they will be transported and stored in
secure warehouses on the three islands.
Output 2.2 Provision of adult hygiene kits
The migrants/refugees at centers in Chios and Samos stay overnight and receive some food but no
hygiene supplies. IOCC/Apostoli plans to address this by distributing 13,800 adult hygiene kits. The adult
hygiene kit will contain toothbrush, toothpaste, soap, toilet paper, towels, shampoo, sanitary napkins,
antiseptic hand gel, and saving kit. They will be packed at IOCC/Apostoli’s warehouse in Athens and
branded with IOCC and Apostoli logos. The kits will cover migrants/refugees personal hygiene needs for
approximately 30 days.
Output 2.3 Provision of portable toilets and improvement of public health
Since the influx of migrants/refugees, hundreds of people wait in the port for the next ferry to Piraeus.
However, the lack of public toilets in the area poses a public health hazard. The local authorities have
cited their desire to install portable toilets, but have not had the funds to do so. In response to this dire
sanitation situation, IOCC/Apostoli will install 10 public portable toilets in the ports of Karlovasi (two
toilets) and Vathy (eight toilets). The Deputy Prefect of Samos has agreed to connect the toilets to the
public sewage system which will greatly reduce maintenance costs.
Output 3.1 Provision of sleeping bags and tents
The camps on both islands host four times more persons than they were designed to accommodate.
During the summer months, the migrants/refugees were able to sleep outside when the bungalows in
the camps were full. However, this will not be possible in fall and winter when the weather becomes
rainy and windy and the temperature drops. In response to this situation, IOCC/Apostoli will distribute
2,500 winter sleeping bags with a temperature range of -10°C and up to +15°C. Priority will be given to
the most vulnerable as women, children, the elderly, and persons with health problems.
In addition, to improve temporary living conditions, IOCC/Apostoli plans to distribute 1,000 two-person
tents on both islands. The tents will be used as shelters in camps for those sleeping outside of the
bungalows, as well as in the ports for those waiting the next ship to the mainland. Priority will be given
to the most vulnerable as women, children, the elderly, and persons with health problems.
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Output 3.2 Provision of 20-person tents
In response to an appeal from the Deputy Prefect in Samos, IOCC/Apostoli plans to install several large
20-person tents on Samos. This is also consistent with IOCC/Apostoli’s recent needs assessment on
Samos that observed a growing number of migrants/refugees sleeping in the open at the port and
surrounding areas due to the lack of accommodation. The number of migrants/refugees in need of such
assistance is likely to increase as the number of migrants/refugees increases, the registration procedure
slows down, and the number of ferries to Athens decreases. As autumn rains and colder weather set in,
IOCC/Apostoli will erect 3-5 large tents in Samos’s port to host the most vulnerable cases.

3.2 Log frame IOCC
Project structure

Indicators

Means of Verification
(MoV)

Goal
To mitigate the hardships of the
transient migrant/refugee
population, temporarily residing on
the Greek islands.

Outcomes
1. Alleviate migrants’ food emergency needs.
2. Improve hygiene conditions in the camps
and ensure public health on the Islands.
3. Improve migrants’ living conditions on the
Islands.

Outputs

No assumptions

# of refugees with increased
access to food and non-food
items, shelter, and sanitation
facilities.

1.Provision of food items.
2.1Provision of adult hygiene kits.
2.2Provision of baby hygiene kits.
2.3Provision of portable toilets.
3.1Provision of sleeping bags and tents.
3.2Provision of 20-person tents.

-Number and type of food &
non-food items distributed.
-Number of toilets installed.
-Number of tents erected.

Activities

List of Key inputs

1 Distribution of 13,700 food kits.
2.1 Distribution of 13,800 adult hygiene kits.
2.2 Distribution of 1,000 baby hygiene kits.
2.3 Installation of 10 portable toilets.
3.1 Distribution of 2,500 sleeping bags and
1,000 2-person tents.
3.2 Distribution of 3-5 20-person large tents.

Assumptions

-Local government, Police and
Coast guard statistics.
-UNHCR reports.

-Distribution records.
- Contractor agreements &
delivery receipt protocol.

-Personnel: 1 project coordinator & 3 project officers.
-Office spaces and related equipment x 3.
-Warehouses x 3.
-Rented vehicles x 3.

Government’s first reception response at
sea entry points will not be drastically
altered.

-Influx trends will not drastically increase
during winter.

-Weather conditions do not interfere
with distribution activities and
installation work.

3.3

Implementation methodology (IOCC)

3.3.1 Implementation arrangements
IOCC/Apostoli works closely with other organizations whose activities align with the mission of the ACT
Alliance, including UN agencies, government agencies, and local and international NGOs. IOCC/Apostoli
will seek to continue this project as long as the need exists and the security situation permits. In the
current situation, it is crucial that ACT-members are prepared to adapt to rapid changes in the
operational environment and revise their plans as needed.
Project beneficiaries are identified by various means, including communication with local community
leaders, site visits, key informant interviews, and reports from service providers. The primary target
population includes mothers with children, large families, persons with disabilities, the sick and elderly.
3.3.2 Partnerships with target populations
In order to prepare this proposal, IOCC/Apostoli consulted with the migrants/refugees, local
committees, emergency response actors, host government officials and UN Sector Working Groups to
determine gaps in services and understand the needs of the beneficiaries. IOCC/Apostoli circulates data
generated for each project with the other organizations to harmonize strategies and coordinate
program responses. To address the humanitarian crisis, IOCC/Apostoli cooperates closely with all the
actors on the Islands, such as port authorities, police, local churches, UNHCR representatives, and
local/international NGOs. Proposed activities have been designed in a culturally appropriate manner
based on years of IOCC/Apostoli work in the region.
3.3.3 Cross-cutting issues
IOCC/Apostoli takes gender and youth into consideration in program design and implementation.
Specifically, IOCC/Apostoli focuses on ensuring respect for the rights of vulnerable groups, including
children, persons with special needs, and women.
3.3.4 Coordination
Through this project, IOCC will support the work and organizational development of Apostoli – the NGO
of the Archdiocese of Athens. IOCC has been providing a consultant to support to Apostoli since January
2012, as well as financial and in-kind resources. Cooperation has been exceptional and Apostoli, though
relatively new, has shown both the desire and ability to grow further as a professional humanitarian
organization. As noted above, IOCC/Apostoli coordinates its relief efforts with other international and
local NGOs that work on the Greek islands. It is active in UN working groups, ensuring continuous
coordination and collaboration with the UN agencies and other NGOs. In particular, it works closely with
the sub-work groups related to NFI distribution and CRI (Core Relief Items).
3.3.5 Communications and visibility
IOCC/Apostoli will promote its connection with the ACT Alliance during procurement, storage, and
distribution. IOCC and Apostoli logos will be incorporated into kits distributed to beneficiaries. However,
a low visibility strategy will be adapted to respect the sensitivities of the beneficiary population.
3.3.6 Advocacy
IOCC/Apostoli will ensure the safety and the dignity of beneficiaries and staff. It will offer passive
protection to vulnerable groups through their presence in the field. It will seek to elevate the
humanitarian crisis among its constituents and help raise awareness about the humanitarian condition
of the migrants/refugees.
3.3.7 Sustainability and linkage to recovery – prioritization
This program is designed as a response to short-term emergency needs and is not intended to be
sustainable. There is a need, however, to consider options to maintain facilities that have been repaired
and/or renovated.
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In addition, IOCC’s cooperation with Apostoli will have a positive permanent effect in that it increases
Apostoli’s operational capabilities which it can apply in future natural emergencies in Greece.
3.4
Human resources and administration of funds
IOCC HQ shall manage the proposed funds as part of its support to this program. Funds will be tracked
according to specific project codes and be disbursed according to contracts and monthly cash requests,
upon satisfactory settlement of previous advances. IOCC’s long-term consultant in Athens will monitor
partner compliance with financial and operational reporting requirements as well as perform field –
level monitoring, according to standard IOCC practice. HQ staff will also perform monitoring visits during
the course of the proposed activities.
IOCC’s consultant in Greece, Project Coordinator and project staff based on the three Islands will be
responsible to oversee program implementation and provide day–to–day technical assistance,
operational advice, and program monitoring. Ten Apostoli staff members in program, finance,
procurement and legal departments will also help to carry out this project.
(See below the organizational chart of the Project)

3.5

Planned implementation period

The planned implementation period is 01 September 2015 until 29 February 2016.
3.6

Monitoring, reporting and evaluation

The coordinator of the current project will continuously monitor activities on the three islands alongside
IOCC/Apostoli’s staff from Athens. Several trips have been budgeted to Samos, Chios and Kos for this
purpose. In addition, the IOCC/Apostoli consultant and program coordinator will periodically visit the
three Islands to oversee the delivery of the items and the installation of the public toilets.
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IOCC/Apostoli implements international – standard monitoring and evaluation procedures developed in
accordance with NGO best practices, as well as guidelines and requirements of EU and the U.S.
government agencies. IOCC/Apostoli personnel will work very closely with partners and make periodic
announced as well as unscheduled field visits to the program.
HUNGARY (HIA)
1.

Target populations, and areas and sectors of response

On the basis of its assessments, HIA has identified single women with children, big and or broken
families as well as women and children as the most vulnerable groups among the migrants.
ACT
member

Sector of response

HIA

Food security – basic food Refugee camps in three locations
packages.
(Erőspuszta,
Vámosszabadi,
Bicske) and transit zones in
Budapest and other locations
according to needs.
Water,
sanitation
& Refugee camps in three
hygiene
Hygienic locations
(Erőspuszta,
packages for women and Vámosszabadi, Bicske) and transit
men.
zones in Budapest and other
locations according to needs.
Non-food items – NFIs for Refugees camps
in three
winterization; tools to locations (Vámosszabadi, Bicske,
support
psychosocial Erőspuszta).
assistance.
Shelter and settlement.
Erőspuszta refugee camp
Budapest – transit zone and other
locations according to needs
Psychosocial support.
Refugee camps in three locations
(Erőspuszta,
Vámosszabadi,
Bicske).
Education.
Refugee camps in Erőspuszta,
Vámosszabadi and Bicske.

HIA

HIA

HIA

HIA

HIA

Geographic area of response

Planned
population

Totals
(in
individuals):

0-2
M/F
325

2.

3-18
M/F
4284

Planned target population
18-65
M
F
6466
5005

+ 65
M
48

F
36

target

4,000 persons.

4,000 persons.

4,000 persons
1,500 children.

+

100 persons + 1,000
persons.
1,500 children.

2 – 2 teachers + 2020-20 children (64
people.)
16,164 people

Totals
M/F
16164

Overall goal of the emergency response (HIA)

2.1
Overall goal
The overall goal of the response is to reduce migrants’ vulnerability and enhance their well-being while
staying in Hungary.
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Outcomes
As a result 4,000 persons receive basic food packages.
As a result hygiene conditions for 4,000 women, men and children will be improved by providing
individual hygiene kits.
As a result 4,000 migrants have improved conditions for surviving the winter period.
As a result 1,500 children have a chance to reduce the consequences of traumas.
As a result Erőspuszta camp will be functional.
As a result 1,000 persons’ supported by the mobile assistance.
4 teachers are trained, and 60 children are supported in their integration process.

Objectives
1. To provide basic
food packages for
migrants.

2. To provide
hygienic items to
migrants, especially
children and women.

3. To provide
psycho-social
support for children
and their mothers in
refugee camps.
4. To prepare
migrants for the
winter by
distributing clothes,
blankets and other
NFIs.

5. To provide
emergency shelter
for refugees.
6. Mobile assistance.

Sector
Food
security

Activity
Distribution of food items
(canned fish, bread, fruit,
biscuit, processed milk,
muesli bars, water - the
content might differ
according to actual needs)
Water,
Distribution of hygienic
sanitation,
items
hygiene
(shower gel for women,
shower gel for babies,
shampoo, baby shampoo,
toothpaste, toothbrush,
soap, panty liners, sanitary
pads, baby talcum powder,
baby wipes, baby diaper
rash, cream, hand sanitizer,
towel, diapers, adhesive
plaster)
Psychosocial Psychosocial support in 3
support
locations/week
for 60 children.

Indicator
Number of people

Output
4,000
persons
assisted

Number of people

4,000
persons
assisted

Number of people

1,500
children

Non-food
items

Number of people

5,500 people
assisted

Number of people

100 persons
assisted

Number of people

1,000
persons

Shelter and
settlement
Shelter and
settlement

NFIs winterization –
distribution of blankets,
mattresses, clothing,
winter clothing and other
NFIs - different locations in
Hungary according to
needs.
Tools to support
psychosocial assistance.
Establishment of
temporary community
shelter in Erőspuszta
Mobile assistance for
refugees at tranzit zones,
temporary and permanent
camps (equipment,
personnel, interpreters and
direct support).
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Education
Capacity building for
and capacity teachers teaching
building
refugee/migrant children
Education and integration
programmes for
refugee/migrant children
(salaries, travel costs and
equipment/visual aids).

Number of people

64 people

Total number of
1,6164
assisted
people
refugees/migrants
3.

Proposed implementation plan

3.1
Narrative summary of planned intervention
Planned assistance and activities are based on HIA’s assessments. HIA proposes to implement the
emergency assistance program for migrants staying in refugee camps and transit zones and other
locations in Hungary. Geographical locations of planned assistance: three refugee camps – Erőspuszta,
Bicske and Vámosszabadi; Budapest transit zones and other locations where migrants on their way are
staying (this may change during the implementation period, as the situation changes). The project
implementation will be directed and implemented by HIA HQ in Budapest, assisted by HIA social staff in
its institutions around Hungary.
Sectors of assistance:
1. Food security
2. Water sanitation & hygiene
3. Non-food items
4. Shelter and settlement
5. Psychosocial support
6. Education
Beneficiary classification - beneficiaries will be selected according to the following status:
 Food, hygienic packages and non-food items will be distributed to larger families women/single
headed families, families with disadvantaged children, pregnant and lactating women.
 Shelter and settlement – the target group will be selected on the basis of vulnerability and the
pre-determined criteria and also in cooperation with the Office for Immigration and Nationality,
as the main authority for regulating all refugee affairs.
 Psychosocial assistance will be provided mostly for children and their mothers in the refugee
camps.
 Educational assistance and capacity building – Educational assistance will be provided for
teachers visiting refugee camps regularly and providing lessons for refugee children who cannot
be integrated in normal formal school education. Education and integration programs will be
provided for children assisting them in their integration process.
Final content of aid packages could change according to actual local needs and availability of products
and the specific eating habits. The final cost of packages might differ according to actual needs, prices,
and availability. Distribution of aid items will be thoroughly recorded on a day to day basis, such as the
progress of the implementation. The project will be implemented according to the SPHERE standards
and the ICRC Code of Conduct.

3.2 Log frame HIA
Project structure

Indicators

Goal
The overall goal of the response is to
reduce migrants’ vulnerability and Number of
enhance their well-being while staying migrants/refugees
in Hungary.
benefited from
emergency assistance.

Outcomes
Reduce migrants’ vulnerability and
enhanced well-being while staying in
Hungary.

Distributed food, hygienic,
NFI packages, repaired
refugee shelter, service
hours, types of services.

Outputs
Number of beneficiaries.
 As a result 4000 persons receive
basic food packages.
 As a result hygiene conditions for
4000 women, men and children will
be improved by providing individual
hygiene kits.
 As a result 4000 migrants have
improved conditions for surviving
the winter period.
 As a result 1500 children have a
chance to reduce the consequences
of traumas.

Means of Verification
(MoV)
Situation reports
Distribution lists,
monitoring and
evaluation reports,
progress reports.
News, media.

Assumptions
No significant deterioration in
regional or national security and
stability.
Migrants ready to cooperate
during project implementation.
Pipeline
uninterrupted
and
sufficient aid stocks available.
Coordination structures remains
in place.

Situation reports
Distribution lists,
monitoring and
evaluation reports.
Photos
News, media.

Socio-economic situation does not
worsen.

Distribution lists,
monitoring and
evaluation reports.
Photos.

Targeted beneficiaries receive all
planned packages and services.
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 As a result Erőspuszta camp will be
functional.
 As a result 1000 persons’ supported
by the mobile assistance.
 4 teachers are trained, and 60
children are supported in their
integration process.

Activities
1. Distribution of basic food packages
for migrants.
2. Distribution of hygienic items to
migrants, especially children and
women.
3. Provision of psycho-social support
for children and their mothers in
refugee camps.
4. distributing clothes, blankets and
other NFIs
5. Emergency shelter for refugees.
6. Mobile assistance.
7. Training for teachers; education and
integration of refugee children.

List of Key inputs
Human and infrastructural capacity of implementing
agency.
Transportation, warehouse, distribution points.
Locations of psychosocial and education services.
Local travels.
Vehicles, transportation.
Working methods according to SPHERE and ACT
standards.

3.3

Implementation methodology (HIA)

3.3.1 Implementation arrangements
HIA as an NGO with a national network of social institutions has professional staff to be involved in the
project and will also employ specific experts for this specific emergency project. Project coordination
and management will be facilitated by HIA’s International Development and Humanitarian Department
involving staff-members from the National Social and Development Department, as well.
Relief items will be purchased and distributed by HIA staff according to HIA’s Procurement Policy.
Distributions will be arranged and documented according to international humanitarian standards.
Psychosocial support will be provided by social experts on a regular basis in two locations (Bicske and
Vámosszabadi) according to an agreement with the Office of Immigration and Nationality, as the
supervisor of the reception centres. HIA is open to receive professional assistance from its partners in
ACT Alliance.
Non-food items to be distributed among the target population, will be either purchased by HIA and
transported to the centres, or as a result of a cooperation with churches and other partners after
collection and selection will be delivered to the project locations by HIA.
HIA’s intention is to re-open a former refugee centre (24 km from Budapest in Erőspuszta), therefore a
rehabilitation and equipping process will be carried out before the winter period. HIA is aiming to
involve volunteers in all its planned activities.
3.3.2 Partnerships with target populations
Migrants are staying wide-spread around the country; they are in refugee camps, in public places of big
cities and also on their way towards western-northern border of the country. HIA has met the target
group and had communication with them on their experiences and needs in refugee camps and in
transit zones. Through the appeal, HIA will reach out and operate more widely on public places and have
more contact with migrant people by operating its refugee centre in Erőspuszta and its mobile
assistance in the transit zone. HIA while had planned its psycho social support activity listened to the
needs and has always been attentive to migrant people’s defenceless and dignity. Information obtained
from the Office of Immigration and Nationality was taken into account in the preparation of the current
appeal. Besides this HIA maintains continuous contact with both the target group and other
stakeholders and liaise with official bodies, too.
3.3.3 Cross-cutting issues
The project will be implemented in conformity with the ACT rules and regulations, Code of Conduct for
the International Red Cross and Red Crescent Movement and Non-Governmental Organizations (NGOs)
in Disaster Relief, Sphere standards as well as the ACT Code of Conduct – Prevention of sexual
exploitation and abuse, fraud and corruption and abuse of power. Participation of women will be
ensured in all stages of the project implementation. Women and children specific hygiene needs will be
identified and addressed. Special attention will be paid to gender balance across all areas of the
response.
3.3.4 Coordination
HIA is represented in the national coordination fora headed by the Ministry of Human Capacities, and
regularly participating in other coordination meetings. A full-time social worker is in charge to liaise with
Office of the Immigration and Nationality and the head and staff of refugee camps and any other
relevant authorities if needed.
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3.3.5 Communications and visibility
During the implementation of the project, the general public in Hungary, national, regional and local
governments, civil society, and ACT Alliance will be targeted. ACT Alliance communications and visibility
guidelines will be followed and the visibility of the Alliance will be ensured.
3.3.6 Advocacy
Due to the specific nature of this project, during the implementation HIA advocates the importance of
supporting migrants and building an active community among supporters, and between the civil and
governmental sector. As part of advocacy HIA while implementing this emergency response and through
its communication makes efforts to raise the general public’s and government – national and local –
attention more on the current situation and disseminate a supportive behaviour by setting up an
example with its program.
3.3.7 Sustainability and linkage to recovery – prioritization
The program will focus an emergency relief. Migrants need this assistance not only to survive, but also
to help them to rebuild their lives, and strengthen their ability to withstand anything the future may
hold. HIA together with relevant stakeholders must ensure that aid is being allocated to the most
vulnerable ones in ways we know we can make a difference.
3.3.8 Accountability – complaints handling
HIA is committed to the humanitarian accountability principles most prominently described in the HAP
benchmarks. HIA will ensure that a safe and accessible complaints mechanism will be put in place. In
addition to the Sphere Standards and ICRC’s Code of Conduct, HIA adheres to Quality Standards of ACT
Alliance. There are a number of overarching ACT standards and commitments to which HIA is obliged to
adhere irrespective of their areas of work.
3.4
Human resources and administration of funds
HIA has an established human resources department with required HR tools. Preference is given to the
local human resources (HIA staff, if necessary HIA will involve special experts as well). Staff related to
program implementation will be based in HIA HQ, Budapest, while staff members will travel regularly to
different project locations. HIA’s accounts comply with national laws and regulations and accountability
and transparency is observed in all transactions and reporting.
3.5
Planned implementation period
The proposed timeframe for the implementation is 6 months. (September 2015 – February 2016).
3.6
Monitoring, reporting and evaluation
HIA will be responsible for overall program implementation and coordination of the program. Financial
progress is followed separately, also on weekly and monthly basis. The experts/specialist responsible for
psycho-social program, and the HQ support staff of the program are in permanent electronic contact for
feed-back and advising. Post distribution monitoring is ensured, monitoring report will be prepared
during the project life-time.
Monitoring will be coordinated by HIA Program Coordinator. Situation reports will be prepared by the
Program Coordinator in collaboration with experts and on basis data collected on the ground and
through HIA’s continuous presence at project sites. The final financial and narrative report, as well as
the audit will be prepared based on the guidelines set by ACT Alliance and will be in conformity with ACT
guidelines. The project will be financially audited by an independent auditing company. Representatives
of ACT Alliance are welcome to visit the project sites any time.
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SERBIA (PHILANTHROPY)
1.

Target populations, and areas and sectors of response

ACT member

Philanthropy

Sector of
response

Philanthropy

Philanthropy

Philanthropy

Planned target population
6-17
18-65
+ 65

0-5

Totals

M

F

M

F

M

F

M

F

M

F

0

0

480

960

1.0
00

2.000

20

40

1.500

3.000

10.00
0

10.0
00

10.0
00

10.0
00

9.9
00

19.70
0

10
0

30
0

30.000

40.000

1.400

1.40
0

1.40
0

1.40
0

160

3.120

40

80

3.000*

6.000*

600

600

200

200

400

1.120

30

50

1.600

1.600

Serbia –
Presevo,
Beograd, Sid

7.500

7.50
0

7.50
0

7.50
0

4.9
50

24.93
0

50

70

20.000

40.000

Serbia –
Presevo,
Zajecar,
Beograd, Sid

50

50

8.00
0

8.00
0

11.
900

31.88
0

50

70

20.000

40.000

30.000*

40.000*

WASH
Hygiene
kits

Philanthropy

Geographic
area of
response

Sanitary
container
(toilet
and
shower)
Food

NFI
(winter
clothes
for adults
and
children)
Shelter
(fire
wood)

Psychosocial
support
and
advising
Totals (in individuals):

Serbia –
Presevo,
Zajecar,
Beograd, Sid
Serbia –
Presevo,
Zajecar
Serbia –
Presevo,
Zajecar,
Beograd, Sid
Serbia –
Presevo,
Zajecar,
Beograd, Sid

*Note: Beneficiaries have been known to share the food packets; so the effect population that will received food is slightly higher
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Overall goal of the emergency response (Philanthropy)

2.1
Overall goal
To contribute to protection of safety, health, dignity and basic human rights of migrants/refugees
coming from the Middle East and Africa in Serbia, as well as communities they are transiting through or
settling in for the short-term.
2.2
Outcomes
Migrants/refugees transiting Serbia are provided with emergency assistance in food, hygiene and
sanitary items, basic winterisation assistance as well as introduction to rights and duties while staying in
Serbia.
3. Proposed implementation plan
3.1
Narrative summary of planned intervention
The planned intervention will be implemented in Presevo, Zajecar, Belgrade and Sid (last two upon
opening Refugee Aid Points (RAPs) which is according to the latest information provided by the
government to occur in the upcoming weeks). All the activities are based on thorough needs
assessments, and will be coordinated with all relevant stakeholders. Having in mind that all the activities
will be organized within the RAPs, all activities and provided assistance will be included in Serbian
official reports as well as UNHCR reports. Finally, given the fact that the Serbian Red Cross is mandated
to be in charge for distribution of food, hygiene and baby kits in the RAPs, this segment of
Philanthropy’s activities will be coordinated with the Serbian Red Cross.

3.2 Log frame Philanthropy
Project structure

Indicators

Means of Verification
(MoV)

Assumptions

Goal
To contribute to protection of safety, health,
dignity and basic human rights of
migrants/refugees coming from the Middle
East and Africa in Serbia, as well as
communities they are transiting through or
settling in for the short-term.

Involvement of local
communities and
organisations in
providing relief to
refugees.
The quality of
treatment and services
refugees receive in
Serbia.
Number and types of
conflicts among refugees
and between refugees
and local communities.

-

Number of people.
Type of assistance.

-

-

Government and
UNHCR reports on
refugee crisis

Outcomes
Migrants/refugees transiting Serbia are
provided with emergency assistance in food,
hygiene and sanitary items, basic winterisation
assistance, as well as introduce them to their
rights and duties while staying in Serbia.

-

Content of kits.
Commissariat.
and Police reports
Photo and video
documentation.
Media reports.
Philanthropy’s
reports.

-new arrivals continue
to enter the country
with little if not any
items
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Outputs
-

9,000 persons will receive 1-day food
kits, developed in accordance with their
culture.
4,500 persons (3,000 women and 1,500
men) will receive personal hygiene kits.
Personal hygiene kits for women will be
specifically designed.
1,500 babies will be provided with food,
hygiene and sanitation items.
1,600 babies and small children will
receive winter clothes and boots.
1,600 adults will receive winter clothes
and boots.
RAP in Presevo, Belgrade and Sid will be
partly provided with heating fuel for 5
months.
Refugees entering Serbia will have clean
and safe toilets and showers available.
There will be clearly marked facilities for
women. A total of 4 shower and 4 toilet
containers will be placed in Presevo and
Zajecar.
Refugees entering Serbia in Presevo and
Zajecar will have information material on
their rights and duties while staying in
Serbia. This material will be printed in
several, most commonly used languages.
Refugees will receive psycho-social,
legal and administrative support from
trained advisers who will be located in RAP
in Presevo, Zajecar, Belgrade and Sid
-

-

Number of people.
Type of assistance.

Content of kits.
List of
beneficiaries.
Commissariat
and Police reports.
Photo and video
documentation.
Media reports
Philanthropy’s reports.
-

The new arriving
population stay
consistent so that the
amount of plan aid
will be sufficient for
the expected new
arrivals
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Activities
Purchasing and distribution of emergency kits:
Food Kits. 9,000 kits with 1-day food
stock will be purchased and distributed.
Each kit will consist of following items: 6
canned fish, 1 pack of zwieback, 10 energy
bars, 2 packs of biscuits, wet wipes, and
plastic cutlery.
Personal Hygiene kits. 4,500 personal
hygiene kits will be purchased and
distributed, among them 3,000 for women
and 1,500 for men. Female hygiene kit will
consist of: soap, wet wipes, dry disinfection
gel, toilet paper, sanitary pads, toothbrush,
tooth paste, disinfectant spray, towel,
plastic comb, plastic bag. Male hygiene kit
will consist of: soap, wet wipes, dry
disinfection gel, toilet paper, razor, shaving
foam, toothbrush, tooth paste, disinfectant
spray, towel, plastic bag.
Baby Care Kits. 1,500 kits for babies will
be purchased and distributed. Each kit will
consist of following items: diapers (smallest
pack), wet wipes, baby soap, towel, baby
care cream, baby milk powder, bottled
water, 3 cans of baby food (fruit,
vegetables, meet), fruit juice (2 bottles),
bottle, plastic spoon.
Winter clothes. 1,600 adults and 1,600
babies/small children will receive basic
winter clothes, i.e. warm jackets and pants,
and waterproof boots.

List of Key inputs
Arrivals need
planned aid.
Communication
and cooperation with
state authorities is
fruitful and functional.
-

Staff.
Volunteers.
Offices.
Part of equipment.
One vehicle.
Fully functional network of partners, both
governmental and civil society.
-
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Firewood. 50 tons of pellet (or other
heating material amounting the same) for
heating will be purchased for heating the
RAP in Presevo, Belgrade and Sid.
Toilet containers. Four (2 in Presovo, 2 in
Zajecar) toilet containers for the period of
three months will be rented. Each
container has separate male and female
segment. Male segment consists of: 2 toilet
cabins, 4 urinals, washbasin, heater,
ventilation, sanitary window and boiler.
Female segment consists of: 3 toilet cabins,
2 washbasins, heater, ventilation, sanitary
window and boiler. Containers will be
connected to water supplying system,
power supply and sewage system.
Shower containers. Four shower
containers (2 for Presovo, 2 for Zajecar) for
the period of three months will be rented.
Each container has six separate showers, 2
300l-boilers, 4 washbasins and a heater.
Containers will be connected to water
supplying system, power supply and
sewage system.
10,000 leaflets on refugees’ rights and
duties while staying in Serbia, as well as
basic information that enables their
movement through Serbia will be printed in
most common used languages and
distributed in RAPs.
10 trained advisors will be deployed to
assist refugees in the process of
registration and provide basic psycho-social
and administrative support.
-

3.3
Implementation methodology (Philanthropy)
3.3.1. Implementation arrangements
Implementation arrangements will be organized locally. All items will be purchased on local markets,
within bids conducted according to Serbian laws. Distribution will be organized in cooperation and
coordination with the Commissariat for Refugees and Migration and any other actor relevant for specific
activity. The Serbian Orthodox Church has given a public statement promoting Philanthropy’s work in
providing assistance to refugees and has also offered its capacities for when needed.
3.3.2. Partnerships with target populations
The communication and partnership with targeted population is rather limited, primarily due to the fact
that their stay in Serbia is rather short at any given moment. If their stay prolongs in the upcoming
period, which is expected by most actors, they will be included in design and implementation of
activities. English and Arabic speaking persons will be consulted primarily and their inputs will be
validated within Philanthropy’s response.
3.3.3. Cross-cutting issues
Implementation of the intervention will be closely coordinated with the Commissariat for Refugees and
Migration of the Republic of Serbia, but also with UNHCR. UNHCR will provide, whenever possible,
logistics assistance, primarily in storage and local transportation of parcels and other items.
Furthermore, Philanthropy will closely cooperate with the Danish Refugee Council, primarily in WASH.
3.3.4. Coordination
The government of Serbia established a Coordination Group of various ministries. The main Coordinator
at the level of government is the Ministry of Labour, Employment, Social and Veteran Issue. The
Operational Coordinator is the Commissariat for Refugees and Migrations. The Commissariat is in charge
of managing Refugee Aid Points (RAPs). In order to provide assistance in RAPs all organisations need to
request respective permits which will be issued by the Commissariat and approved by the police.
Philanthropy has established good communication with the Commissariat since the very beginning of
this crises and has full permission to provide assistance in all targeted RAPs. Also, communication with
UNHCR and other international and local CSOs is established, in order to obtain most accurate updated
information and avoid overlapping.
3.3.5. Communications and visibility
Philanthropy will provide adequate communication and visibility support to all its activities. One staff
member will be in charge for this, providing frequent short reports on completed activities but also on
the development of the situation on the ground. Philanthropy will provide T-shirts and vests with proper
ACT Alliance and Philanthropy branding as well as posters and stickers according to ACT Alliance visibility
guidelines. Regular updating will also be provided on social networks.
3.3.6. Advocacy
Philanthropy will include local communities and local parishes whenever possible in order to introduce
advocacy elements into this intervention. Engagement of local communities has already started in
Serbia, and Serbian citizens widely and positively respond to this crisis, providing support and assistance
on number of public places. Philanthropy’s staff will also participate on a number of media and public
debates on the refugee crises, explaining the situation from the field, and instigate even wider
discussions in the causes and consequences of this crisis.
3.3.7. Sustainability and linkage to recovery – prioritization
The priority of this intervention is to provide immediate relief and emergency aid.
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3.3.8. Accountability – complaints handling
Having in mind that beneficiaries are staying rather short time on targeted points, and the language
barrier (many refugees do neither speak English nor Arabic, but Urdu, Pashtu, Farsi, etc.) all the
information on selection criteria in distribution activities are provided in written in all given languages
on distribution spots. In general, communication with refugees is one of the biggest obstacles, and in
most cases it depends on communication with individuals who speak English or Arabic. Complaints are
taken by the field workers and preceded to Philanthropy’s staff in their weekly reports.
3.4
Human resources and administration of funds
Philanthropy will engage full-time, experienced staff in this intervention as well as deploy
communication specialist as support. The funds will be exchanged from USD to local currency according
to the dynamics of activities. Financial management is run by Philanthropy’s full time engaged staff,
state-licensed accountant and bookkeeper, using Microsoft Navision. An independent financial audit will
be conducted after completion of the intervention, of both project funds but annual Philanthropy’s work
in total as well.
3.5
Planned implementation period
This intervention will last in the period 1 September 2015 – 29 February 2016. The implementation of
individual activities will be adjusted according to the needs.
3.6
Monitoring, reporting and evaluation
Project monitoring will be organized regularly, at least twice a month, and more frequent if needed.
Financial monitoring will be conducted on daily basis according to Philanthropy’s policies. Reports will
be provided according to agreed time table.
There will be an internal evaluation of the project conducted after its completion. Having in mind that
refugees which will have received assistance will not be present at that given moment, their inputs will
be collected during monitoring and incorporated into the evaluation report. Nevertheless, evaluation
procedure will include local structures and institutions, local communities as well as locally present
humanitarian agencies in order to observe the situation and point to potential improvements.
Evaluation will be organised in written and oral structures, using forms, discussion groups, one-on-one
interviews, focus groups, etc.

III. THE TOTAL ACT RESPONSE TO THE EMERGENCY
Greece
Following a needs assessments performed by IOCC’s project coordinator/consultant in April 2015,
IOCC/Apostoli staff decided to improve the sanitary conditions in the camps which were dire. Project
staff decided to further contribute to improving personal and group hygiene by (1) renovating old and
installing new sanitary facilities (replacing broken sinks and toilets, installing showers) in the camps, (2)
supplying personal-hygiene kits, baby and children’s kits, (3) supplying cleaning supplies (bleach,
brooms, etc.). The direct beneficiaries of this program are 5,500 persons. The island’s resident
population of 32,000 benefits indirectly from the protection of public health in their community.
Hungary
The Lutheran Church was the first to support HIA’s actions by a total of 3,500 EUR, which was allocated
to provide assistance to children and their mothers in the form of children’s clothes, diapers, baby food
and hygienic items. The donation was delivered to the Nagyfa temporary reception centre on 1 July,
2015. The first donation of HIA provided a one-month supply for 100 children in the camp.
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During the summer period HIA has started to provide psychosocial services for children in two
temporary reception centres: Bicske and Vámosszabadi. The target group of the project is children
between 3-14 years. Additionally, HIA has organized regular distributions of food and NFIs in different
locations upon need. NFIs were also distributed to migrants. HIA has also called on other NGOs to make
every effort in their respective areas to make migrants’ conditions more humane while staying in
Hungary and waiting for the authorities’ decision concerning their status. A significant national
fundraising campaign was initiated by HIA to raise funds to support the organization’s activities.
Serbia
So far, Philanthropy provided food, personal hygiene, baby kits, containers with showers and toilets and
additional staff in Presevo and Zajecar.
Other activities
Assessment missions of Norwegian Church Aid (NCA) and DanChurch Aid (DCA) – in close collaboration
with the ACT-members on the ground - are currently on-going in all three countries.
Diakonie Katastrophenhilfe (DKH) is bilaterally supporting activities of Philanthropy in Serbia with an
amount of Euro 87,000.
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Appendix 2: Budget for each requesting member

1. Requesting member # 1: Greece (IOCC)
Requesting ACT member:
Appeal Number:
Appeal Title:
Implementing Period:

INCOME

International Orthodox Christian Charities, Inc.
EUR151
Migrant/ Refugee Crisis
September 15, 2015 - March 15, 2016
Appeal
Budget
EURO

Appeal
Budget
USD

INCOME- FIRM PLEDGES (made both through ACT Secretariat and directly)

0.00

0.00

TOTAL INCOME

0.00

0.00

EXPENDITURE
Type of

Units

Unit Cost
Estimate
EUR

Appeal
Budget
EURO

Appeal
Budget
USD

Food kit

12,700

8

101,086

116,248.50

Baby kit
Adults kit
Large Tent/20
people
Sleeping bag
Tent
Portable toilet

1,000
12,700
5

22
8
900

22,000
101,600
4,500

25,300.00
116,840.00
5,175.00

2,500
1,000
10.00

15
25
1,000

37,500
25,000
10,000

43,125.00
28,750.00
11,500.00

0

0.00

22,200
9,000
9,000
9,000
4,452
1,770
1,770
2,802
1,770
7,470

25,530.00
10,350.00
10,350.00
10,350.00
5,119.80
2,035.50
2,035.50
3,222.30
2,035.50
8,590.50

370,920

426,558

10,500

12,075.00

Unit
DIRECT COST (LIST EXPENDITURE BY SECTOR)
Emergency Food Kit (Canned
food/energy bars/orange
juice/biscuits)
Non-food items
Hygiene/health assistance
Hygiene assistance
Shelter and settlement
Sleeping bags
Tents
Community infrastructure/2 ports

No. of

Other Sector Related Direct Costs (List expenditure by sector)
Salaries & benefits for direct staff (e.g. nutritionist, engineers, program
officer / coordinator, driver of nutritionist etc.)
Project Manager
Month
6
3,700
Project Officer Chios Island
Month
6
1,500
Project Officer Samos Island
Month
6
1,500
Project Officer Kos Island
Month
6
1,500
General Director 10%
Month
6
742
Legal Consultant 24%
Month
6
295
Legal Consultant 24%
Month
6
295
Procurement Manager 25%
Month
6
467
Financial Director 12%
Month
6
295
Accountant 51%
Month
6
1,245
TOTAL DIRECT ASSISTANCE
TRANSPORT, WAREHOUSING & HANDLING
Transport (of relief materials)
Trucking and related costs
fee
Athens/ 3 islands

3

3,500
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Warehousing
Rental of warehouse- Chios
Month
Rental of warehouse- Samos
Month
Rental of warehouse- Kos
Month
Rental of Vehicles- Chios
Month
Rental of Vehicles- Samos
Month
Rental of Vehicles- Kos
Month
Fuel- Chios
Month
Fuel- Samos
Month
Fuel- Kos
Month
Accommodation/4 people/3
Premises
islands
Communication/Telephone/Intern
Month
et cost/4 people/3 islands
Travel cost/ Project staff/ / ways
Trip
Per diems
Day
TOTAL TRANSPORT, WAREHOUSING & HANDLING

5
5
5
6
6
6
6
6
6
6

300
300
300
500
500
500
200
200
200
800

1,500
1,500
1,500
3,000
3,000
3,000
1,200
1,200
1,200
4,800

1,725.00
1,725.00
1,725.00
3,450.00
3,450.00
3,450.00
1,380.00
1,380.00
1,380.00
5,520.00

6

400

2,400

2,760.00

14
10

250
80

3,500
800
39,100

4,025.00
920.00
44,965

4
3

500
100

2,000
300
2,300

2,300.00
345.00
2,645

412,320

474,168

0
0
0

0.00
0.00
0.00

0
0
0

0.00
0.00
0.00

0

0.00

0

0.00

0

0

5,500
4,300

6,325.00
4,945.00

TOTAL AUDIT, MONITORING & EVALUATION

9,800

11,270

TOTAL EXPENDITURE exclusive International
Coordination Fee

422,120

485,438

INTERNATIONAL COORDINATION FEE (ICF) - 3%

12,663.59

14,563.13

434,783.24

500,000.73

Computers and accessories
Printers
TOTAL CAPITAL ASSETS

Unit
Unit

TOTAL DIRECT COST
INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT
Staff salaries
Salaries e. g % for Programme Director)
Salaries e. g % for Finance Director)
Salaries for accountant and other admin or secretarial staff
Office Operations
Office rent
Office Utilities
Office stationery
Communications
Telephone and fax
Other
Insurance
TOTAL INDIRECT COST: PERSONNEL, ADMIN. &
SUPPORT
AUDIT, MONITORING & EVALUATION
Audit of ACT appeal
Estimate
Monitoring & Evaluation
Estimate

TOTAL EXPENDITURE inclusive International
Coordination Fee
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BALANCE REQUESTED (minus available income)

434,783.24

500,000.73

Appeal
Budget
HUF

Appeal
Budget
USD

EXCHANGE RATE: local currency to 1 USD
Budget rate
1.15

2. Requesting member # 2: Hungary (HIA)
Requesting ACT member: Hungarian Interchurch Aid
Appeal Number: HUN151
Appeal Title: Support to Migrants in Hungary
Implementing Period: 01.09.2015 - 29.02.2016

INCOME

INCOME- FIRM PLEDGES (made both through ACT Secretariat and directly)
Donor Name
DanChurchAid

38,000.00
29,550.83
8,000.00
75,550.83

Church of Sweden
Disciples of Christ
TOTAL INCOME
EXPENDITURE
Type of

No. of

Unit Cost

Appeal
Budget
HUF

Appeal
Budget
USD

Unit

Units

HUF

package

4,000

3,000

12,000,000

43,010.75

package

4,000

4,000

16,000,000

57,347.67

occasion

46

8,000

368,000

1,319.00

occasion

46

5,000

230,000

824.37

DIRECT COST
Food security
Basic food packages (canned
fish, bread, fruit, biscuit,
processed milk, muesli bars,
water - the content might
differ according to actual
needs)
Water, sanitation & hygiene
Hygiene packages for
women/men (shower gel,
baby shower gel, shampoo,
baby shampoo, baby wipes,
baby powder, sanitary pad,
tooth brush, toothpaste,
towel, diaper, plaster - the
content differ according to
actual needs and gender)
Non-food items
Devices for psycho-social
support occasions held for
children (toys, balls etc.) /2
occasions/week
Consumables for psychosocial support occasions held
for children /2
occasions/week
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NFIs winterization - blankets,
mattresses, clothing, winter
clothing and other NFIs different locations in Hungary
according to needs
Shelter and settlement
Establishment of temporary
community shelter in
Erőspuszta-minor
reconstructions
Establishment of temporary
community shelter in
Erőspuszta - equipment for
the shelter (beds, bed sheets,
bed linen, kitchen utensils,
furniture, other equipment for
the shelter)
Communication utilities for
migrants in Erőspuszta
shelter (Wi-Fi and internet
access) - establishment and
running costs
Migration and integration
expert - 1 person, counselling
on legal procedures and
integration
Mobile assistance for
refugees at tranzit zones,
temporary and permanent
camps (equipment,
personnel, interpreters and
direct support)
Psychosocial Support
Psychologist/Teachers - visits
Vámosszabadi and Bicske
refugee camps and
Erőspuszta shelter,1
psychologist/2
occasions/week, part-time
Social worker - liase with
Immigration Office and other
NGOs sectors, attends
humanitarian council
meetings,visit refugee camps
and makes assessments - full
time
Social workers - 2 persons part time - hold psychosocial
occasions for children in
Vámosszabadi and Bicske
refugee camps
Communication and visibility
costs (plastic bags for
distribution of relief items,
stickers, other visibility
materials, press conferences)
Education
Capacity building for teachers
teaching refugee/migrant
children

38

person

4,000

14,000

56,000,000

200,716.85

building

1

23,000,00
0

23,000,000

82,437.28

building

1

8,000,000

8,000,000

28,673.84

building

1

500,000

500,000

1,792.11

month

6

450,000

2,700,000

9,677.42

month

5

2,200,000

11,000,000

39,426.52

month

6

275,000

1,650,000

5,913.98

month

6

410,000

2,460,000

8,817.20

month

6

320,000

1,920,000

6,881.72

month

6

300,000

1,800,000

6,451.61

month

5

350,000

1,750,000

6,272.40
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Education and integration
programmes for
refugee/migrant children
(salaries, travel costs and
equipment/visual aids)
Programme support
Interpreters, translators

39

month

5

800,000

4,000,000

14,336.92

month

6

600,000

3,600,000

12,903.23

146,978,000

526,802.87

TOTAL DIRECT ASSISTANCE
TRANSPORT, WAREHOUSING & HANDLING
Transport (of relief materials)
Travel cost/Running, repair
month
and operational costs of HIA
cars
Transportation of aid items
month

6

350,000

2,100,000

7,526.88

6

280,000

1,680,000

6,021.51

3,780,000

13,548.39

520,000

1,863.80

520,000

1,864

151,278,000

542,215.05

2,460,000

8,817.20

1,200,000

4,301.08

960,000

3,440.86

720,000

2,580.65

120,000

430.11

90,000

322.58

5,460,000

19,892.47

840,000
400,000
492,000
1,732,000

3,010.75
1,433.69
1,763.44
6,207.89

158,470,000

568,315.41

4,754,100.00

17,049.46

163,224,100.00

585,364.87

TOTAL TRANSPORT, WAREHOUSING & HANDLING
CAPITAL ASSETS (over US$500)
Laptop with accessories and
software

laptop

2

260,000

TOTAL CAPITAL ASSETS
TOTAL DIRECT COST
INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT
Staff salaries
Program coordinator/social
month
6
410,000
worker - part time
Finance coordinator - part
month
6
200,000
time
Volunteer coordinator - part
month
6
160,000
time
Office Operations
Office Utilities and stationery
month
6
120,000
Communications
Telephone and fax
month
6
20,000
Other
Bank fees

month

6

15,000

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT
AUDIT, MONITORING & EVALUATION
Audit of ACT appeal
estimate
Evaluation
estimate
Monitoring
month
TOTAL AUDIT, MONITORING & EVALUATION

1
1
6

840,000
400,000
82,000

TOTAL EXPENDITURE exclusive International Coordination
Fee
INTERNATIONAL COORDINATION FEE (ICF) - 3%
TOTAL EXPENDITURE inclusive International Coordination
Fee
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BALANCE REQUESTED (minus available income)

163,224,100.00

509,814.04

EXCHANGE RATE: local currency to 1 USD
Budget rate
279.00

3. Requesting member #3: Philanthropy, Charitable Foundation of the Serbian Orthodox Church
Requesting ACT member: Philanthropy
Appeal Number: EUR151
Appeal Title: ACT Alliance Migrants Humanitarian Response
Implementing Period: 1 September 2015 - 29 February 2016
Appeal
Budget
RSD

INCOME
INCOME- FIRM PLEDGES (made both through ACT Secretariat and

Appeal
Budget
USD
0.00

0.00

0.00

0.00

directly)

TOTAL INCOME
EXPENDITURE

DIRECT COST
1 Food Kit

Type of

No. of

Unit Cost

Unit

Units

RSD

Kit

Appeal
Budget
RSD

Appeal
Budget
USD

600

5,400,000

50,467.29

1,200

5,400,000

50,467.29

3,000

4,500,000

42,056.07

5,500

8,800,000

82,242.99

6,000

9,600,000

89,719.63

21,600

1,080,000

10,093.46

154,080

462,240

4,320.00

9,000
2

Hygiene Kit

Kit
4,500

3

Baby Care Kits

Kit
1,500

4

Winter clothes for adults

Kit
1,600

5

Winter clothes for children

Kit
1,600

6

Firewood

tone
50

7
8
9

1
1.1
1.1
1.2
1.3

Toilets containers (4
containers)
Shower containers (4
containers)
Information material for
migrants (leaflets and
posters )

month
3
month
copies

Other Sector Related Direct Costs
Salaries & benefits for direct staff
Program officer /
month
coordinator
Field coordinators (3
month
persons)
Communication/visibility
month
cost
Field Psycho-social, legal
month
and administrative

154,080

462,240

4,320.00

3
10,000

30

300,000

2,803.74

6

171,200

1,027,200

9,600.00

6

481,500

2,889,000

27,000.00

6

192,600

1,155,600

10,800.00

6

695,500

4,173,000

39,000.00
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support and advisers (10
persons)
Sanitary containers'
month
cleaning and maintenance
personnel (4 persons)
TOTAL DIRECT ASSISTANCE

TRANSPORT, WAREHOUSING & HANDLING
Transport (of relief materials)
1 Hire/ Rental of Vehicles
month
2 Fuel for field work
month
coordination
3 Other travel expenses
month
(Accommodation, tolls,
refreshments, bus and
airline tickets)
Warehousing
1 Rental of warehouse
facility
Handling
1 Procurement Officer
month

3

204,000

Piece

45,861,280

428,610

160,500
160,500

963,000
963,000

9,000.00
9,000.00

6

105,000

630,000

5,887.85

6

107,000

642,000

6,000.00

6

149,800.0

898,800

8,400.00

4,096,800

38,288

267,500

2,500.00

267,500

2,500

50,225,580

469,398

1,284,000
1,155,600

12,000.00
10,800.00

1,155,600

10,800.00

256,800
128,400
128,400

2,400.00
1,200.00
1,200.00

192,600

1,800.00

535,000

5,000.00

4,836,400

45,200

428,000
214,000

4,000.00
2,000.00

642,000

6,000

55,703,980

520,598

5

53,500

TOTAL CAPITAL ASSETS
TOTAL DIRECT COST
INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT
1 Staff salaries
1.1 Programme Director
month
6
214,000
1.2 Regional Program
month
6
192,600
Coordinator
1.4 Finance Director
month
6
192,600
2 Office Operations
2.1 Office rent
month
6
42,800
2.2 Office Utilities
month
6
21,400
2.3 Office stationery
month
6
21,400
3 Communications
3.1 Telephone and fax
month
6
32,100
4 Other
4.1 Visibility costs (T-shirts,
Lump
1
535,000
vests, posters, stickers)
TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT
AUDIT, MONITORING & EVALUATION
Audit of ACT appeal
Estimate
Monitoring & Evaluation
Estimate

5,719.63

6
6

TOTAL TRANSPORT, WAREHOUSING & HANDLING
CAPITAL ASSETS ( over US$500)
1 Lap top

612,000

428,000
214,000

TOTAL AUDIT, MONITORING & EVALUATION

TOTAL EXPENDITURE exclusive International Coordination
Fee

EUR151 - Migrants Humanitarian Response
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INTERNATIONAL COORDINATION FEE (ICF) - 3%
TOTAL EXPENDITURE inclusive International Coordination
Fee
BALANCE REQUESTED (minus available income)

EXCHANGE RATE: local currency to 1 USD
Budget rate
107.00

1,671,119.40

15,617.94

57,375,099.40

536,215.88

57,375,099.40

536,215.88

