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Appeal
Democratic Republic of Congo

Response to Burundian Refugee influx in DRC,
Revision 1 – COD151
Appeal Target:

840,396 US$

Geneva, 05 October 2015
Dear Colleagues,
Relatively late pledges to the Appeal delayed the implementation for one of the ACT member, EELCO.
Additionally, in the meantime newly identified gaps in EELCO’s areas of intervention have motivated
some change of activities. As a result, EELCO will revise its part of the Appeal, and request for an
extension, while FCA, NCA and ECC remains unchanged (and their implementation period is now over).
This first revsision only affects EELCO part of the Appeal.
Since March 2015, socio-political tensions have been rising in Burundi ahead of the general elections
initially scheduled for June, and later postponed to July. Tensions are increasing and the political
landscape is marred by polarization, following the announcement that President Pierre Nkurunziza, in
violation of the country’s constitution, is seeking a 3rd presidential term. Since the beginning of April, a
steady outflow of Burundians has been taking place first into the Republic of Rwanda (Rwanda) and now
increasingly to the United Republic of Tanzania (Tanzania), the Democratic Republic of Congo (DRC) and,
to a lesser extent, to Uganda. As the situation in Burundi remains tense, unstable and largely
unpredictable, it is expected that more Burundians will flee the country in even larger numbers.
Since the beginning of the crisis, DRC has been the destination of several thousands of Burundian
refugees. While the number of people crossing into DRC is gradually decreasing, with approximately
10,590 refugees arriving in South Kivu province (as of the 26th of June), the unresolved situation in
Burundi may prompt further waves of refugees to flee the country. As a result, the DRC government, in
coordination with UNHCR, has allocated land to set up a transit camp in the territory of Fizi. On 1 June,
the relocation of refugees from the transit camp in Lusenda started. UNHCR said its offices in
neighbouring countries had noted a steady increase in arrivals of Burundian refugees in recent days (26
of June) with indications the exodus was likely to climb still higher. Additionally, the territories of Uvira,
Fizi and areas in the Ruzizi Plain, close to the border with Burundi, are already affected by conflicts and
the recent influx of Burundians into the Ruzizi Plain may exacerbate existing tensions.
The ACT DRC Forum will provide emergency assistance to Burundian refugees and host communities
affected by the Burundi crisis in DRC, through the following members: ACT members Finn Church Aid
(FCA), Norwegian Church Aid (NCA), Eglise du Christ au Congo National Office (ECC) and Evangelical
Lutheran Church of Congo (EELCO).

COD151 Rev. 1 - Burundian Ref. influx in DRC

I.

2

EXECUTIVE SUMMARY
TITLE: Response to Burundian Refugee influx in DRC
ACT APPEAL NUMBER: COD151rev1

APPEAL AMOUNT REQUESTED (US$): 840,396 USD
DATE OF ISSUANCE: 05 October 2015
NAMES OF ACT FORUM AND REQUESTING MEMBERS:
ACT FORUM

ACT DRC FORUM

ACT REQUESTING MEMBERS

FINN CHURCH AID (FCA)
NORWEGIAN CHURCH AID (NCA)
EGLISE DU CHRIST AU CONGO (ECC)
EVANGELICAL LUTHERAN CHURCH OF CONGO (EELCO)

THE CRISIS
Since the beginning of the political crisis in Burundi, DRC has been the destination of several thousands
of Burundian refugees
PRIORITY NEEDS
WASH, Protection, NFIs, Early Recovery and Livelihood Restoration and Education
PROPOSED EMERGENCY RESPONSE
KEY
PARAMETERS:
Project
Start/Completion
Dates
Geographic areas
of response
Sectors of
response &
projected target
population per
sector

FCA

NCA

ECC

EELCO

1 July – 30
September 2015

1 July – 30
September 2015

1 July – 30
September 2015

1st september – 31
December 2015

Luvungi,
Lubarika

Lubarika, Sange,
Bwegera,
Kavinvira, Luvungi
WASH and
Protection

Lubarika, Luvungi

Lusenda camp

Food security

Education
NFI

Early Recovery and
Livelihood
Restoration and
Education (in
Emergency)

TABLE 1: SUMMARY OF APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR:
Preliminary Appeal
Requirements
Total requirements US$
Less:
pledges/contributions US$
Balance of requirements
US$

FCA

NCA

ECC

EELCO

214,324
-

252,088
-

113,959
-

-

-

-

Total
Requirements
260,025
840,396
42,439
217,586

-
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TABLE 2: REPORTING SCHEDULE
Type of Report
Situation reports

FCA
Monthly

NCA
Monthly

ECC
Monthly

EELCO
Monthly

Interim narrative and
financial report
Final narrative and
financial report
Audit report and
management letter

15 August 2015

15 August 2015

15 August 2015

31 October 2015

31 November
2015
31 December
2015

31 November
2015
31 December
2015

November 2015

28 February 2016

31 December
2015

31 March 2016

Please kindly send your contributions to either of the following ACT bank accounts:
US dollar
Account Number - 240-432629.60A
IBAN No: CH46 0024 0240 4326 2960A

Euro
Euro Bank Account Number - 240-432629.50Z
IBAN No: CH84 0024 0240 4326 2950Z

Account Name: ACT Alliance
UBS AG
8, rue du Rhône
P.O. Box 2600
1211 Geneva 4, SWITZERLAND
Swift address: UBSWCHZH80A
For earmarking of pledges/contributions, please refer to the spread sheet accessible through this
link
http://reports.actalliance.org/ReportServer/Pages/ReportViewer.aspx?%2fAct%2fAppeals&rs:Com
mand=Render. The ACT spread sheet provides an overview of existing pledges/contributions and
associated earmarking for the appeal.
Please
inform
the
Head
of
Finance
and
Administration,
Line
Hempel
(Line.Hempel@actalliance.org) with a copy to the Regional Programme Officer Florine Jobin
(Florine.Jobin@actalliance.org), of all pledges/contributions and transfers, including funds sent
direct to the requesting members.
We would appreciate being informed of any intent to submit applications for EU, USAID and/or
other back donor funding and the subsequent results. We thank you in advance for your kind
cooperation.
For further information please contact:
ACT Regional Programme Officer, Florine Jobin (Florine.Jobin@actalliance.org)
ACT Web Site address: http://www.actalliance.org

Sarah Kambarami
Head of Programmes
ACT Alliance Secretariat
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Regional summary:
Since March 2015, socio-political tensions have been rising in Burundi ahead of the general elections
initially scheduled for June, and later postponed to July. The upcoming Presidential and Legislative
elections are considered a critical milestone for the long-term peace and stability of the country.
However, tensions are increasing and the political landscape is marred by polarization. Protests between
supporters of the opposing political parties have become increasingly violent, mostly in the capital
Bujumbura. In particular, intimidation by the Imbonerakure — the armed and increasingly violent youth
wing of Burundi’s ruling party, the National Council for the Defence of Democracy-Forces for the
Defence of Democracy (CNDD-FDD) - has been cited as one of the main reasons by Burundians to flee to
neighbouring countries. Since the beginning of April, a steady outflow of Burundians has been taking
place first into the Republic of Rwanda (Rwanda) and now increasingly to the United Republic of
Tanzania (Tanzania), the Democratic Republic of Congo (DRC) and, to a lesser extent, to Uganda.
Several key events in Bujumbura, such as the 26 April announcement of the current President’s
intention to run for a third term, considered by the opposition as a violation of the Arusha Agreements
of 2000, and the attempted coup by some military leaders on 13 May while the President was on a visit
to Tanzania, have resulted in more violence in and around Bujumbura. As a consequence, the outflow of
Burundians to neighbouring countries has dramatically increased. On 22 April, UNHCR declared an L1
emergency and on 11 May, in response to the worsening of the situation, a L2 emergency was declared
and a Regional Refugee Coordinator was appointed.
As the situation in Burundi remains tense, unstable and largely unpredictable, it is expected that more
Burundians will flee the country in even larger numbers. Though the President has repeatedly called the
demonstrators for calm and respect for the rule of law, the threat of the Imbonerakure is still perceived
as large and violence is not expected to scale down throughout and after the end of the electoral
process. In a country that has a long history of ethnic and political violence, and with an overwhelming
population that live under the poverty line, this current set of events could have wide-ranging negative
knock-on effects on the entire Great Lakes region, making old conflict tensions resurface.
While the situation remains unpredictable and comprehensive scenario planning is difficult, the needs of
refugees, who flee through difficult areas to reach safety, are increasing. The Governments of the
neighbouring countries that are receiving Burundian refugees need quick and strong support from
humanitarian partners to address the situation. This Regional Refugee Response Plan aims at addressing
the current and evolving needs for a six-month period, from April until end-September, and will be
reviewed as the situation inside Burundi evolves.
Humanitarian partners anticipate that some 400,000 people might be affected by possible electoral
violence in at least 8 potential hotspot provinces. This includes some 250,000 new internally displaced
persons and 50,000 people who are likely to seek refuge in the neighbouring countries, Tanzania, DRC,
Uganda and Rwanda in particular. About 350,000 of the affected people will be targeted for
humanitarian assistance, including IDPs, host communities and vulnerable third-country nationals. This
figure does not include vulnerable people already in the country and those who are currently receiving
humanitarian assistance.
The humanitarian situation in Democratic Republic of Congo:
Since the beginning of the crisis, DRC has been the destination of several hundreds of Burundian
refugees. While the number of people crossing into DRC is gradually decreasing, with approximately
10,590 refugees arriving in South Kivu province as of the 26th of June, the unresolved situation in
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Burundi may prompt further waves of refugees to flee the country. As a result, the DRC government, in
coordination with UNHCR has allocated land to set up a transit camp in the territory of Fizi. On 1 June,
the relocation of refugees from the transit camp in Lusenda started. UNHCR said its offices in
neighbouring countries had noted a steady increase in arrivals of Burundian refugees in recent days (26
of June) with indications the exodus was likely to climb still higher. More than 600 people are now
crossing each day into Rwanda, between 200 and 300 into Tanzania, and a further 150 to 200 into
Uganda.

Additionally, some 9,000 Burundian refugees who arrived prior to 2015 live in the territories of Uvira,
Fizi and areas in the Ruzizi Plain, close to the border with Burundi. However, these regions are affected
by conflict between the Bafulero and Barundi people (Congolese of Burundian origin), particularly the
area of Ruzizi Plain, Uvira territory
The recent influx of Burundians into the Ruzizi Plain may exacerbate existing tensions between the
Barundi and Bafulero communities. The presence of the Forces Nationales de Libération (FNL) in the
Ruzizi Plain, which was supposed to be dismantled by the joint military operation Kamilisha Usalama II
(FARDC and MONUSCO), is still a matter of concern for the safety of Burundians as well as the possible
incursion of Imbonerakure militia into the DRC. In light of the recent political developments, the
situation in Burundi is likely to deteriorate further. It is estimated that due to the general fear of
violence and ongoing clashes between various political rivals, some 30,000 people might arrive in DRC
from Burundi by September 2015.
Expected refugee population in the neighbouring countries
1ST of April 2014
14th of May 2015
30th of September 2015
Democratic Republic of
9,183
30,000
Congo
Rwanda
26,308
100,000
Tanzania
18,236
70,000
Total Population
53,727
200,000
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Forecast: Burundian refugee population in
DRC
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2.

14th of May 2015

30th of September
2015

Actions to date
2.1. Needs and resources assessment

Site

Following the increase in refugees in South Kivu,
10% 1% 3% 7%
the ACT Forum held an emergency meeting, and a
Collective shelter
regional alert was issued on the 20th of May. In
Host family
DRC, it was decided to conduct a rapid needs
assessment in order to evaluate the situation.
No shelter
79%
This assessment was conducted in the Ruzizi Plain
Renting
from the 25th to the 27th of May. A report
Camp
summarizing the needs was produced and
st
forwarded to all the ACT members on the 31 of
May. At the following ACT Meeting, the decision
to issue an ACT Appeal was taken, and the
timetable for the drafting of the full appeal was approved. This decision was taken after evaluating the
emergency of needs of the Burundian refugees, summarized below.
Protection
Analysis of the composition of new
arrivals shows a large proportion of women,
children and the elderly (source – UNHCR June
2015). The number of separated and
unaccompanied minors is also considered high,
even at this early stage of flight. Given the high
caseloads there will be need to use
vulnerability criteria to identify those most in
need. Though it is not yet considered a
dominant trend, there are increasing reports
from refugees of being targeted because of
their ethnic background rather than political
affiliation. This trend needs to be carefully
monitored not only within the refugee
locations, but also between refugees and their
host communities. Though the majority of refugees will be relocated existing tensions between the
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Bafulero and Barundi may resurface, especially in light of about 9,000 Burundian refugees already living
with host communities in the area. Specific actions are needed to ease tensions and prevent escalation.
This includes sensitization and strengthening of existing mediation mechanisms, but also concrete
actions to strengthen the absorption capacities of host families and host communities (e.g.
improvement of community infrastructures such as local roads, support to ensure reforestation). Such
interventions are needed both in the area of the refugee site and in the Ruzizi Plain, where refugees
arrive.

Primary needs in shelter
and NFI

Shelter and Non-food items (NFIs)
Refugees arrive with almost no belongings and often
in poor health. Quickly providing suitable shelter
away from external threats is a priority. In the DRC,
150
finding a suitable relocation site has proven difficult
taking into consideration the local socio-political
100
tensions, but a possible site has now been identified
50
by the Government. This completely new camp has
still to be set up and refugees relocated from host
0
Shelter Cooking Bedding Camps
communities. Providing refugees with basic
tools
household, sanitary and hygiene goods such as plastic
sheets, buckets and soap will need to be done in the
first few days of arrival to ensure a sense of dignity and also to prevent further deterioration of health
and hygiene standards in confined spaces.
The arrival of refugees has put pressure on already limited basic and relief items of the host
communities. Most of the Burundian do cross borders little of their own belongings, without basic
domestic items (cooking pots, buckets, blankets etc.). General distribution of core relief items need to
be done at this earlier stage to avoid disputes
around such items between newly arrived refugees
and communities. Without a minimum of non-food
items, refugees cannot feel dignity during their stay.

Refugees occupation
15%

Livelihood
Similarly, in order to ensure good host and refugee
20%
Small seller
community relations and manage the use of scarce
65%
Fisher
resources effectively, refugees should be provided
with opportunities to engage in small-scale
livelihood activities. This will not only enhance their
sense of dignity, but also provide some added
income which could be reinvested into the host communities’ local economy by providing access to
markets. It would also ensure that refugees would be able to utilise added cash to cover their families’
most urgent needs.
Farmer

Health
The risk of the spread of water-borne, epidemic and endemic diseases is high in the area where refugees
will be accommodated. Humanitarian partners will work on the prevention and reduction of morbidity
and mortality due to malnutrition, providing immediate basic care and nutrition information on the
prevention and management of malnutrition. In addition, there is an urgent need for case management
of malaria, pneumonia and diarrhoea, which are the main causes of child morbidity and mortality. The
response should focus on the provision of adequate and quality care for adolescents and young people,
integrated sexual and reproductive health services, including STD/HIV.
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Water, Sanitation and Hygiene (WASH)
The focus should be on providing access
to drinking water at the rate of 20 litres
per person per day. In addition, refugees
Unsafe Surface
should be sensitized on personal and food
23%
water
hygiene to minimize the risk of water47%
borne diseases in the TCs, refugee sites
Pipewater
and host communities. It is also essential
30%
to build male and female latrines
Well
according to standards, that is, one latrine
per every 50 people. Similarly, male and
female shower blocks should be built. The
rehabilitation of water sources and the
increasing existing capacity to better serve the refugees and the host community, and the construction
of garbage pits will be performed. The distribution of hygiene kits for women and girls of reproductive
age on a periodic basis will also be ensured.

Access to water

Food security
Host communities are the first to bear the burden of an influx of refugees. The food security situation of
this area is already weakened by many decades of armed conflicts and population displacements. In
fact, the results of the food security monitoring survey conducted by WFP and the Ministry of
Agriculture in February 2015 shows that 32% of households in South Kivu are food insecure. Such
pressure may create tensions between different communities. Some host families are reported to have
withdrawn assistance they have provided so far.
Sources
- ACT Alliance Rapid Needs Assessment mission conducted 25-27.05.2015
- Regional Refugee Response plan developed in May 2015
- OCHA updates (including other needs assessment (RRMP) conducted in South Kivu)
- UNHCR updates

2.2. Situation analysis
Currently, the situation is marked by a slight increase in the number of refugees crossing into DRC from
Burundi. The delayed presidential election had a decreasing impact at first, but the current
parliamentary and local elections beginning on Sunday 28th, followed by the presidential vote due to
follow on July 15 increased those numbers. As a result, OCHA put in place measures to coordinate the
most likely scenario (increase of Burundian refugees in DRC up to 30 000 by September 2015), and the
worst case scenario (increasing this number up to 50 000) and launched an original country Appeal of 9
million USD to target both the Burundian refugees and host communities in the territories of Uvira an
Fizi.
2.3.

Capacity to respond

Already instable, the area of settlement for the Burundian refugees was already the target of some
development activities. Following the crisis and influx of refugees, some organizations initiated small
intervention to support the affected communities. However, those organizations are currently too few
to cover the many gaps created by the new afflux of refugees, in addition to the upcoming ones planned
to arrive throughout the months of July and August. While coordinating with OCHA, UNHCR and the
relevant clusters, it was made clear that any action by the ACT Forum, if coordinated locally, would be
welcomed and greatly benefit the most affected communities. As a result, the DRC ACT Forum held
numerous meetings to ensure the capacity of each organization, and ensure proper coordination to
have the greatest impact. Currently, 3 of the 4 ACT members have previous experience of the area. NCA,
ECC and EELCo have implemented activities in the Ruzizi plains, where the activities are planned to take
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place. FCA, while new in the area, has a long experience in DRC, and operates mostly in North Kivu,
nevertheless, FCA involved itself greatly in the coordination of this Appeal, taking the lead in the data
collection and writing process of this Appeal. All ACT member conducted extensive research in the area
of intervention throughout June to ensure everything will be in place to initiate the related interventions
(targeting, logistic, recruitment, coordination).
2.4.

Activities of forum and external coordination

As raised earlier, since the onset of the crisis, the DRC ACT forum has been active and has held
numerous coordination meetings to ensure proper capacity was allocated to each planned intervention.
Upon agreeing on the issuance of an Appeal, the forum decided to conduct a rapid needs assessment
coordinated by FCA with the support of NCA, ECC and EELCo. Based on the finding of this report, and the
coordination meetings taking place both in Bukavu and Uvira where the clusters were active, the writing
process started for each member. Follow-up coordination meeting were held to coordinate the writing
of the drafts, and another mission was decided from the 20th to the 28th of June to collect the remaining
missing data from the coordination bodies (OCHA, UNHCR, Clusters) and ensure each ACT members’
intervention was coordinated at the local level before the start of the Appeal. Additionally, every
member went back in the field to conduct further data collection. The interventions were decided in
close collaboration with every ACT member, based on each others’ capacities, the needs in the field, and
each organization’s thematic experiences. In order to ensure synergy and avoid duplication, several
meetings were held between FCA and ECC to ensure the greatest impact. As a result, it was decided the
FCA would target the host families, while ECC would target the Burundian Refugees in the same areas.
This approach would ensure greater impact locally, avoid possible tension in the communities, and
greater visibility for ACT Alliance. NCA will also operate in some of the same areas as FCA and ECC to
contribute further to the coordination and visibility. EELCo will operate in the new refugee camp in
Lusenda, to ensure the ACT Appeal will also target the refugees in the camp and coordinate with UNHCR
and the national refugee commission CNR.

III.

PROPOSED EMERGENCY RESPONSE

FINN CHURCH AID
1.

Target populations, and areas and sectors of response

ACT
Sector of response
member
FCA

Early recovery and
livelihood restoration
Education

Geographic
area of
response
Luvungi,
Lubarika
Luvungi,
Lubarika

0-5
M

F

Planned target population*
6-17
18-65
Totals
M
F
M
F
M
F
1500 1500 1500 1500
1500

Totals (in individuals):

1500

1500

1500

3000

3000

The intervention will have 2 main target populations: The most vulnerable host families and the host
communities. The total beneficiaries will be 6000 individuals, in 1200 households. The selection criteria
will be developed with the local communities, as such, the balance between gender might be greater
toward one gender than the other if necessary. Nevertheless, FCA will keep a special focus on women’s
vulnerabilities.

* Based on the calculation of one households comprises of 5 persons.

COD151 Rev. 1 - Burundian Ref. influx in DRC

10

For early recovery and livelihood restoration: the cash distribution will target 500 host families’
households. Specific focus will be given on gender aspects, with the selection process based on a
vulnerability index. The related sensitization sessions will cover the targeted families and provide
information on income generating activities and business plans. The other sensitization sessions will
target the host communities and involve the local authorities, local and religious leaders, and local
representatives to be sensitized on the refugees’ situation and tension diffusion.
For education: the cash distribution will target 500 local households. The selection process will be
defined with the local authorities and based on the school enrolment lists for the last trimester of the
2014-2015 school year. Special care will be given to girls’ access to school. The selected schools will also
ensure unrestricted access of vulnerable children not targeted by the cash distribution, based on the
vulnerability criteria defined at the start of the project with the local communities. The related
sensitization sessions will target those benefiting from the cash distribution and will focus on
establishing a financial plan to ensure access to education for their children. The other sensitization
sessions will target the relevant local authorities, local and religious leaders, Parent-teacher
associations, and children to sensitize them on the importance of education.
2.

Overall goal of the emergency response
2.1

Overall goal

The overall goal for the FCA response is to provide emergency assistance to host families and host
communities affected by the Burundi crisis through support to early recovery & livelihood restoration
and education
2.2

Outcomes

Objective 1: The basic needs of host families are responded to through financial support
Objective 2: Access to education for the most vulnerable host community families is enhanced through
financial support
3.

Proposed implementation plan
3.1

Narrative summary of planned intervention

The territories of Uvira and Fizi, located close to Burundi and Tanzania, has long been in a strategic
location and at the center of numerous conflicts. The mountainous region is rich in mineral reserves and
has proven an ideal base for militias and armed groups, as such; the South Kivu province remains a
dangerous and unstable area. The impact of the influx of Burundian refugees in the region has been
major, both for the refugees and for the host communities which have welcomed their neighbors at the
best of their already limited capacity.
Since the beginning of the Burundian crisis, the influx of refugees has been growing, and the capacity to
integrate them slowly diminishing, inflicting stress upon the communities. As a result, UNHCR with the
DRC Government have decided to relocate those willing to the refugee camp in Lusenda, in the Fizi
territory. However, the needs assessment conducted in late May 2015 by the ACT members show that
many refugees do not want to leave the host communities, which will limit their access to services.
FCA’s approach will focus on providing support to the host communities through support to livelihood
for the selected host families and education for the host communities.
 Early recovery & livelihood restoration
There are great needs amongst the host families, varying from food to NFI, water access to income
generating activities, or health and sanitation. The nature of the host communities and their different
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capacities is producing a wide range of different needs which cannot be answered through a simple
food/NFI distribution approach fitting all. In order to reduce vulnerability and provide the appropriate
assistance for each targeted right holder, and to ensure that their dignity is upheld, FCA is favoring the
unconditional cash approach, allowing each targeted family the freedom to address their most urgent
needs. To support the most efficient use of this cash, sensitization sessions on financial management
will be provided, with focus on income generating activities.
 Education
Additionally, the weight of the influx of refugees on the capacity of the local communities has started to
be felt in many sectors, including in education, with families struggling to support their families, the
hosted refugees and cover the education costs for their children. At the time of writing this Appeal, the
summer leave is starting, and school is restarting in September. With the planned increase of refugees in
the area and the possible further increase in prices (already raised in the needs assessment) in the local
market, the most vulnerable host community families are struggling with allocating the necessary funds
to ensure access to education to their children. As a result, FCA is planning to support those most
vulnerable families with cash support aiming at covering the necessary costs (school fees, material, and
uniforms) to ensure access to school for their children. In addition, financial support will be provided to
selected schools to contribute to their school improvement plan (improving structures, bench, teaching
material, etc.). In return, those schools will ensure access to the vulnerable children in the communities
not targeted by the cash distribution activity. Additionally, the local communities will benefit from
sensitization sessions on the importance of education.
Proposed activities:
FCA will implement itself all the activities proposed in this Appeal.
 Early recovery & livelihood restoration
o Cash distribution
FCA response will include the distribution of unconditional cash to the selected host communities. In
order to ensure ‘Do no harm’ and address protection issues linked with cash distribution, this cash
support will be provided to the targeted right holders through mobile money, allowing for safer
transaction, both for the right holders and for FCA staff. The strong presence of multiple armed actors in
the area is increasing the risk to travel and distribution of cash to the population. As a result, this mobile
money approach, already used by FCA and several other international organizations in DRC, is reducing
the inherent risks linked with handling cash. The total amount of 120USD will be provided to each
selected household, in line with the recommendation of the Cash working group. ECC, the other ACT
member participating in the Appeal, will also provide cash assistance to the refugees in the same areas.
To avoid creating tension, FCA and ECC coordinated their approach and settled on the same amount of
120USD per each household. Specific focus on gender aspect will be given to ensure appropriate
selection of both women and men.
The mobile money approach will rely on the cooperation of the selected mobile operator available in
the area. Instead of distributing actual cash to the selected right holders, FCA will distribute mobile
phone sim cards loaded with prepaid money which can be withdrawn directly from selected
distributors. This approach does not need the money claimer to possess a mobile phone, since the
withdrawal can be done directly from the distributor’s phone. A workshop will be provided to the
selected families on the use of the sim cards. The recommendation of the Cash Learning Partnership
(CaLP) and the DRC cash working group will be followed to ensure proper implementation and inclusion
of protection aspects into the programming.
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FCA will coordinate with the mobile operator to ensure the presence of a sufficient amount of cash
distributors, locally known as ‘Super dealers’ on the days of distribution. The choice of currency (either
USD or Franc Congolais) will be selected by the right holders to avoid unnecessary needs to exchange
and the related loss. The distribution fees related to withdrawing the money will be covered by FCA to
ensure the total amount selected for the right holders remains identical. The distribution will be done
twice, splitting the amount into two (twice 60USD) to further reduce the risk, ensure sufficient amount
of funds from the super dealers, and limit the negative impact on the local market due to influx of cash.
The market capacity has been evaluated in late June by FCA to ensure proper amounts of goods were
available and that this intervention won’t affect the markets. The Ruzizi plain where the implementation
is carried out is located between two major cities (Bukavu and Uvira) with good road condition and
faster access to commercial hubs through Rwanda. As such the local markets are expected to be able to
absorb the influx of cash without worsening the inflation already created by the influx of population.
o Sensitization sessions
The sensitization sessions targeted at the famlies benefiting from the cash distribution will focus on
establishing a small ‘business plan’ to reinforce their skills. FCA will contact the relevant authorities (e.g.
agronomy expert) to provide the necessary knowledge on the area. Special focus will be given to women
small entrepreneurship. The sensitization sessions targeting the host communities will aim at diffusing
the rising tension between the host communities and the refugees. These sessions will also be the space
to raise concerns and complaints, and another anonymous complaint mechanism will be put in place to
complement it. Local authorities (local/religious leaders, government officials, etc.) will be invited to
attend those sessions.
The impact of these two activities (distribution & sensitization) on the families will be measured through
the Coping Strategies Index (CSI) to provide an indicator of household food security.
 Education
o Cash distribution
The impact of the election crisis in Burundi has not only affected the Burundian refugees, but also the
host families who have shared their limited resources to ensure their survival. The presence of refugees
has also had an impact on the market, increasing the prices of goods, to the extent that not only the
host families, but all the others residing in those communities have been affected by the influx of
Burundian refugees.
While education is widely recognized as the main way to uphold a country, it is also one of the first
activities to be given up in times of hardship. The local education capacity is usually enough to enable all
the local children to attend school. Nevertheless, while being in principle free, the schooling of children
entails numerous costs for the families (teachers’ payment, writing material, uniform, etc.) limiting
access to children of the most vulnerable families.
As a result, FCA will target the most vulnerable families (single-headed households, minor headed
households, etc.) affected by the crisis with several children out of school or dropped out over the
course of this year, and provide them with cash support to resume schooling for the children. Each
family will be allocated 120USD to contribute to the needs of the families, with a specific focus on
education. Out of this 120USD, 100USD will be provided to the most vulnerable families through mobile
money to ensure their children can access education (fees) but also to cover the necessary costs related
to school material (uniform, pens, books). The remaining 20USD will be provided directly to the selected
shools to contribute to their school improvement plan (rehabilitation of structures, purchase of benchs,
school material, contribution to salaries of teachers, etc…). In return, each school will provide free
access to the other remaining vulnerable school children not targeted by the cash distribution.
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Monitoring will be done throughout the first trimester and be based on ensuring that all the children
targeted are registered and attend school regularly. Specific indicators will target school attendance.
o Sensitization sessions
In order to ensure the sustainability of FCA’s approach, both the targeted families and the communities
will be offered sensitization activities. The content of these sensitization sessions will promote access to
school for all, including the most vulnerable (e.g. focus on schooling handicapped children) as well as the
importance of quality education. The sessions will be based on the recommendations of the INEE and its
standards.
Specific training sessions will be given to the cash recipient families to initiate a financing plan for each
family to allocate the necessary funds to schooling their children after the end of the implementation.
This will be done in link with the sensitization sessions to promote both the importance of quality
teaching and how to ensure its access.Those sessions will be composed of the relevant stakeholders to
ensure the largest impact and dessimination of the information. Those sessions will target the students,
teachers, parent-teacher’s association (PTAs), school directors, local authorities (EPSP), and other
relevant actors.

3.2 Log frame by each ACT requesting member
Project structure

Indicators

Means of Verification
(MoV)

Goal:
Promote dignified life of Burundian refugees & host
communities through support to livelihood &
education
Outcomes:
1. Basic needs of vulnerable host families are
responded to through financial support

No assumptions

-

At least 75% of the targeted beneficiaries have a decrease of
at least 15% average in their CSI by the end of the
implementation period

Outputs:
1.1.The targeted most vulnerable host families receive
unconditional cash support

1.2. The targeted host families’ financial capacity is
reinforced through sensitization activities on good
practices

-

-

-

2.1. The targeted most vulnerable host community
families with school-age children receive cash
support to enhance school attendance

Baseline for CSI
Monitoring visit

2. Access to education for the most vulnerable host
community families is enhanced through
conditional financial support

-

At least 90% of the targeted school-age children from the
host communities (both direct and indirect) attend school
st
regularly by the end of the 1 trimester (November 2015)

Questionnaires

Number of beneficiaries receiving unconditional cash
support in the targeted area by the end of the project

Distribution list of sim
cards
Mobile money transfer
list

At least 75% attendance rate to the sensitization sessions by
the end of the project
At least 60% of the participants have invested part of the
money provided into IGA by the end of the project
100% of the targeted families allocate the necessary funds
to ensure access to school for their children before the start
of the school year.
95% of the targeted school-age children are registered in the
school by the end of the project

-

100% of the targeted schools have improved learning
conditions according to each school’s priority (structures,
bench, teaching material, etc.)

Stability of the South Kivu
context (Security)
Market capacity remains the
same
School capacity remains the
same

Market stability remains the
same
Cooperation of the refugees

Attendance list
Questionnaires
Verification of school
material / uniforms

Local communities allows for
the refugees to take part in
IGA
No disruption of school year

School register
Financial plans

2.2. The targeted schools receive financial support to
contribute to the improvement of learning
condition

Assumptions

Participation lists
School improvement

School capacity remains the
same
Market capacity for school
material is enough
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2.3. The targeted host community’s awareness on the
importance of education is increased by the start of
the school year (September)

15
-

-

Activities:
1.1 - Selection of beneficiaries
- Market analysis
- Contract Mobile money operator
- Distribution of sim cards
- Training on the use of Mobile money
1.2 - Conduct 5 sensitization sessions on financial
good practices
- Follow-up visits
2.1 - Selection of beneficiaries
- Distribution of sim cards
- Training on use of Mobile money
- Follow-up visits
2.2 - Selection of targeted schools
- Agreements with schools
- Sensitization of school management committees
- Follow-up visits
2.3 - Conduct 2 sensitization sessions on education / 1
for the beneficiaries of 2.1 and one broader
including religious/local leaders, PTA, children,
teachers
- Follow-up visits

100% of the targeted host community families have
developed an educational support financial plan by the end
of the project
At least 10% increase of the attendance rate of the schoolst
age children in the targeted school by the end of the 1
trimester as opposed to the last trimester of the previous
year

plans

Cooperation of the local
communities

Monitoring visits
Baseline School
attendance

List of Key inputs
Project:
Charged sim cards with 150 USD each
Training material
Contract and ToR with the mobile money operator
Computer
HR:
One head of project
One Livelihood officer
One Education officer
Transport:
3 motorbikes
Gaz
Mobile credit
Other as needed (to be added when more info is available)

Availability of mobile money
super-dealers in the area
Functioning market during
the implementation period
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Implementation methodology

3.3.1 Implementation arrangements
The implementation of the activities will be done by FCA. Having previous experience in the cash
approach, FCA will implement itself every step of the project. FCA being only active in the North Kivu in
the past, recruitment was initiated late June in South Kivu to ensure the local knowledge and capacity of
its staff. The relevant needed staff was selected and will be available to start the implementation of
activities at the start of the project, on the 1st of July 2015.
3.3.2 Partnerships with target populations
While being self-implemented, FCA will ensure the participation of the target population in every aspect
of the project. This has already been done during the needs assessment when the local communities
were involved in assessing their own needs. FCA also conducted a market analysis from the 20th to 22nd
of June where the local capacities were assessed with the communities to ensure FCA’s cash approach
wouldn’t have a negative impact on the host communities. Additionally, the selection of the
beneficiaries will be done with the local communities to ensure the households selected are deemed
most vulnerable by the local population, avoiding tension.
The content of the sensitization sessions concerning livelihood will be raised by the target population
and adjuted to their concerns and needs. For education, the selected school committees will be
consulted and help in ensuring the proper targeting of the target population as well.
3.3.3 Cross-cutting issues
Gender will be an important component related to the selection of the beneficiaries. While half of the
targeted population will be women, specific concern will be bear concerning the capacities of women
related to IGA to ensure half of the sensitization sessions include information pertaining women’s
traditional income generating activities. Girls will be equally targeted during the selection of vulnerable
children for the education activities. For the education activities, the INEE standards will be used to
ensure quality programming, especially regarding access and participation, and include the most
vulnerable (e.g. handicaped children).
3.3.4 Coordination
Since the beginning of the crisis, the DRC ACT Forum in North and South Kivu has been monitoring the
situation. Following an increase in the influx of refugees, the decision to conduct a rapid needs
assessment was taken mid-May. Following the result of this assessment, 4 ACT members decided to
issue an ACT Appeal and have been coordinating their actions to ensure the capacity of each actor
would be used to the fullest of its capacity. Upon issuing the full appeal, each ACT member will
coordinate with each other to promote ACT Alliance in the area, and share information on the situation.
If gaps are highlighted, the ACT members will share the information with each other and other
humanitarian actors present in the area. Close contact was established with the coordination bodies in
South Kivu (OCHA, UNHCR, Clusters) during the needs assessment. Further coordination in the field was
undertaken between the needs assessment and the issuance full appeal to ensure proper coordination
and adapt the interventions of each ACT member to the evolving context if needed. A joint mission was
done after the issuance of the first draft of Appeal, composed of FCA, NCA, ECC and EELCo, to gain
further information and coordinate the writing process of the full Appeal.
3.3.5 Communications and visibility
FCA will continue to work on ways of promoting the ACT Alliance identity during procurement, storage,
and distribution. ACT Alliance members acknowledge the source of funding for any and all projects
funded by the ACT Alliance. The ACT Alliance logo is incorporated, whenever possible, on items
distributed to beneficiaries, on printed materials used during trainings and/or distributed during
marketing promotions. ACT Alliance’s support will be acknowledged verbally during community events
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and/or during media campaigns. However, a low visibility strategy will be respected when required by
the sensitivity of the issue. FCA will also commit to the circulation of monthly updates which will include
humanitarian from the field that will reflect the crisis and the response of the Alliance. ACT Alliance
response will also be reported individually by each organization and as a forum to the various UN-lead
working groups and UNHCR in particular. ACT members will also use ACT Alliance logos in the form of
flags at camp-based offices and at distribution centres.
3.3.6 Advocacy
FCA’s intervention will include the sensitization components aiming both at the selected beneficiaries,
and the host communities. This approach, focusing on tension diffusion for the livelihood aspect, and
access to school for every child for the education aspect, is allowing having a greater impact on the
communities as an all.
3.3.7 Sustainability and linkage to recovery – prioritization
FCA’s intervention is aiming at fulfilling the immediate needs of the targeted population, with a strong
focus on sustainability beyond the planned implementation period. FCA’s activities in early recovery and
livelihood are based on ensure the freedom of each household to choose how to spend best their
resources, with the support of FCA through the sensitization sessions. That way, FCA intends to provide
the capital and necessary knowledge for each selected households to initiate/reinforce an IGA. By
targeting both the most vulnerable families, and the schools, FCA is also ensuring a lasting impact for
access to school. By providing sensitization to both the selected households and the communities, the
importance of education is reminded to the host communities at large. Additionally, the sensitization
provided to the selected families concerning business plan provide them with the necessary skills and
knowledge to ensure access to school beyond the selected period marked by the distribution.
3.3.8 Accountability – complaints handling
Since the activities will be directly implemented by FCA staff, the humanitarian standards and principles
will be applied at every steps of the intervention. FCA has recently updated its Code of Conduct,
developed in link with the ACT Code of Conduct. Additionally, FCA is in the process of applying for the
HAP certification and will ensure that HAP Standards of accountability and quality management are
gradually incorporated in FCA’s work and the FCA funded projects and their activities.
3.4

Human resources and administration of funds

Project specific staff will be recruited in the area of implementation prior the start of the
implementation. Additional support will be provided by the humanitarian program officer who will assist
in both the implementation and monitoring of the activities. Financial management will be coordinated
by the Finance and Administration officer in FCA DRC office located in Goma. Regular financial
monitoring will be done in the area of intervention by the humanitarian program officer and the
humanitarian coordinator. Procurement of goods and services where needed will follow FCA
procurement manual. An audit will be conducted at the end of the implementation period.
3.5

Planned implementation period

The planned implementation period is 3 months, from the 1st of July to the 30th of September 2015. This
completion date will coincide with the planned estimation of 30,000 refugees. Following the monitoring
of the situation, another intervention can be developed to take into account this new influx of refugees.
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Targeting of Schools
Sensitization early
recovery and livelihood
Sensitization education
Training on Mobile money
Distribution early recovery
and livelihood
Distribution education
Monitoring
Evaluation
Reporting
Audit

3.6.

Monitoring, reporting and evaluation

FCA’s staff in South Kivu, under supervision from the humanitarian program officer, will be responsible
for the first hand monitoring on a weekly basis and reporting of the activity components of the project.
FCA humanitarian coordinator will conduct regular field visits to project site and coordinate the
reporting of the project.
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NORWEGIAN CHURCH AID
4.

Target populations, and areas and sectors of response

ACT
member

Sector of
response

Geographic
area of response
M

NCA

Wash and
Protection
Totals (in individuals):

5.

0-5
F

Planned target population
6-17
18-65
+ 65
M F M F
M
F

Totals
M
F

Uvira and Ruzizi
plaine.
13,480
peoples

Overall goal of the emergency response
5.1

Overall goal

Facilitate access to Wash essentials services, prevent the risk of GBV and promote safe environment for
Burundian refugees and host communities in DR Congo.
5.2

Outcomes

1. Prevent measure for GBV risks and Basic services for GBV survivors are put in place.
2. Inclusive peacebuilding structures and mechanisms prevent and transform conflicts.
3. Burundian refugees and host communities access to essential and sound wash services in
accordance with the national wash cluster standards.
6.

Proposed implementation plan
6.1

Narrative summary of planned intervention

The project is part of a rapid response aimed for improving the life conditions of Burundian refugees and
their host families in the DRC. For this proposal, NCA is planning an intervention in the Wash and
protection programme for facilitate an access to basic essential Wash services, and prevent gender
based violence risk and promote an environment of peace in sites 'Home of refugees. And this, through
planned activities below:
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6.2 Log frame by each ACT requesting member
Project structure
Goal: Facilitate access to Wash essentials
services, prevent the risk of GBV and promote
safe environment for Burundian refugees and
host communities in DR Congo.

Outcomes 1:
Preventive measure for GBV risks and Basic
services for GBV survivors are put in place

Outputs:
 Women and girls, men and boys
(refugees included) have been
sensitized on GBV prevention and
response
 Faith Based Organizations, NGOs and
local refugees comity have developed
GBV prevention and response plans
 Local duty bearers and local
community leaders who have
completed training/are aware on the
rights of women and girl, and GBV
 Women and girls (refugees and
resident) are involved in the
implementation of services.

Indicators
13,480 Right holders (Burundians
refugees and host communities) have
access to Wash essentials services,
prevent the risk of GBV and promote
safe environment.



35 duty bearers who have
taken visible action to
implement GBV legislation
locally



13480 right holders (GBV
survivors and other refegees
and host communities) with
knowledge on how to report
and receive support



# of GBV survivors who have
been made awere of response
services available
7 GBV prevention and
response plans developed in
the host communities
105 Local duty bearers and
local community leaders are
trained on the rights of
women and girl, and GBV in
the 7 host communities
40% of Women and girls
(refugees and resident) are
involved
in
the







Means of Verification (MoV)
Final project report and suvery

Assumptions

No assumptions

Monitoring visits, focus groups, training
and senzitisation reports, participant lists

-

Guarantees security
conditions
Coordination with
authorities

Good collaboration with authorities
and others actors

Monitoring visits, focus groups, training
and senzitisation reports, participant lists,
Project implementation report, Monitoring
report
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implementation services
List of Key inputs

Activities :
Supporting duty bearers including
FBOs, local NGOs in the host
community and refugee committees
to develop GBV policies
Training of different stakeholders
(including refugees) on SGBV concept
and
different
mechanisms
of
prevention and/or response
Organise a campaign of massive
sensitization on SGBV and the way to
address such cases

Activities-to-Outputs assumptions
-

Training module,
IEC materials,
Human ressources

Outcomes 2:
Inclusive peacebuilding structures and
mechanisms prevent and transform conflicts

Outputs:
 Multi-stakeholder
peacebuilding
structures
have
been
established/strengthened
 Peacebuilding
structures
have
reacted adequately and timely to
conflict drivers and triggers in the
Burundian
refugees
host
communities.

Activities :
Support establishing and developing

Perception of peacebuilding
structures as key mechanisms in
preventing and transforming
conflict



7
Multi-stakeholder
peacebuilding
structures have been
established/strengthen
ed
 21 cases in which the
peacebuilding
structure/mechanism
has played a key role in
preventing
or
addressing a situation
of
violent
onflict
(mandatory)
List of Key inputs

Focus group discussions,
key informant interviews, Record of cases, key,
Project implementation report, Monitoring report
Focus group discussions,
key informant interviews, Record of cases, key,
Project implementation report, Monitoring report

-

Guarantees security
conditions
Coordination with
authorities

Good collaboration with authorities
and others actors
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-

-

multi-stakeholder
peacebuilding
structures
Capacity building of peacebuilding
structures: conflict transformation
and mediation skills, and Do No Harm
Support for mediation in concrete
cases of conflict
Support for sensitization in peaceful
cohabitation
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-

Training module,
IEC materials,
Human ressources

Activities-to-Outputs assumptions

Outcomes 3:
Burundian refugees and host communities
access to essential and sound wash services in
accordance with the national wash cluster
standards.

13,480 of Right Holder (refigees
and host communities) who
gained access to the Wash
services in accordance with the
national wash cluster standards.

survey report,
project report
Project monitoring

-

Outputs:
1.

2.

3.

Burundian refugees and host
communities have access to
sound and sustainable water
supply services in refugees sites
and host villages
Burundian refugees and host
communities have access to
adequate, appropriate,
acceptable and sustainable
sanitation services in refugees
sites and host communities in
compliance with commitments
on respect for the dignity of
women and girls
Refugees and host communities
are structured in committees and



5,420 Right holders (
refigees and host
communities) who
gaigned acces to sound
and sustainable water
supply services,



500 Householder (host
comminuties) who
have access to
adequate, appropriate,
acceptable and
sustainable sanitation
services,



7 Wash commitees are
put in place,

survey report,
project implementation report
Project monitoring,
Training report,

Guarantees security
conditions
Coordination with
authorities

the infrastructures realized
are not damaged or
destroyed by
fighting/looting or natural
disasters
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have the capacity to manage
sustainable emergency Wash
services and promote the
adoption of good hygiene
practices.
Activities:
Water trucking,
Water Chlorination,
springs protection,
500 doors of household Latrines
constructed
300 doors of Showers constructed
300 Hand washing installed
Sensitization on good hygiene
practices
7 Wash Committee trained
70 community volunteers trained
Distribution of soap
Distribution of sanitation and water
maintenance kits
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13,480 Right Holder
who are sensitised of
the good use of wash
services and promote
the adoption of good
hygiene practices

List of Key inputs
Activities-to-Outputs assumptions
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Implementation methodology

6.3.1 Implementation arrangements
The implementation of the activities will be done by NCA in partnership with national NGOs. NCA will
support its partners implementing every step of the projects. NCA is active in the South Kivu and has
enough experience working with national partners (Faith Based Organisations, Government structures,
and Civil Society Organisations).
6.3.2 Partnerships with target populations
Although the project will be implemented in an emergency context, there are key elements that NCA
considers as essential in regard to local ownership and sustainability. In order to ensure ownership, local
authorities (formal and informal) will be involved as much as possible in needs assessments and
identification, capacity building, service delivery and evaluations. Women's participation will also be
highly encouraged and facilitated, particularly within the all committees and public consultation
meetings, in order to strengthen their influence in decision making.
6.3.3 Cross-cutting issues
Gender considerations: NCA is very sensitive to issues of gender and gender equality in its all
programming activities, as it is widely recognized as key consideration. Beyond the standard application
of norms and best practices; participatory selection of locations and designs of new infrastructure such
as sanitation facilities and water fetching points; balanced representation of men and women in
committees), NCA strongly believes that it is essential to promote women to key positions in the
committees in order to give them the opportunity to influence decisions and steer decisions in a
direction that respects their needs and rights. Women's participation and active involvement in all
committees and their prominence in public meetings is strongly encouraged and supported. The
program includes strong community involvement whereby NCA organises public meetings to present
the justification and goals of the project. These gatherings are also opportunities to interact with local
organisations and see how their input related to the proposed activities can be taken into account. In
this same regard, women's organisations, children’s support organisations and elderly support
organisations remain privileged interlocutors in the host communities.
Environment: Grounded in NCA's Statement of Principles is a commitment to the protection of the
environment. NCA will contribute to the sustainable management of natural resources for the common
good of all humanity to the benefit of future generations. In eastern DRC, one of the most utilised
resources to build sanitary infrastructures is wood. NCA purchases wood from cultivated eucalyptus
trees in an attempt to minimize deforestation and promote sustainable forestry management. In order
to protect the water table from possible contamination, NCA does not use toxic disinfectants to close
filled-up latrine pits.
6.3.4 Coordination
Since the beginning of the crisis, the DRC ACT Forum in North and South Kivu has been monitoring the
situation. Following an increase in the influx of refugees, the decision to conduct a rapid needs
assessment was taken mid-May. Following the result of this assessment, several ACT members decided
to issue a preliminary appeal and have been coordinating their action to ensure the capacity of each
actor would be used to the fullest of its capacity. Upon issuing the full appeal, each ACT member will
coordinate with each other to promote ACT Alliance in the area, and share information on the situation.
If gaps are highlighted, the ACT members will share the information with each other and other
humanitarian actors present in the area. Close contact was established with the coordination bodies in
South Kivu (OCHA, UNHCR, Clusters) during the needs assessment. Further coordination will be
undertaken between the issuance of the pre-appeal and the full appeal to ensure proper coordination
and adapt the interventions of each ACT members to the evolving context if needed. A joint mission will
be done after the issuance of the pre-appeal, composed of FCA, NCA, EELCO and ECC, to gain further
information and coordinate the writing process of the full Appeal.
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6.3.5 Communications and visibility
NCA will continue to work on ways of promoting the ACT Alliance identity during procurement, storage,
and distribution. ACT Alliance members acknowledge the source of funding for any and all projects
funded by the ACT Alliance. The ACT Alliance logo is incorporated, whenever possible, on items
distributed to right holders, on printed materials used during trainings and/or distributed during
marketing promotions. ACT Alliance’s support will be acknowledged verbally during community events
and/or during media campaigns. However, a low visibility strategy will be respected when required by
the sensitivity of the issue. NCA will also commit to the circulation of monthly updates which will include
humanitarian actions from the field that will reflect the crisis and the response of the Alliance. ACT
Alliance response will also be reported individually by each organization and as a forum to the various
UN-lead working groups and UNHCR in particular. ACT members will also use ACT Alliance logos in the
form of flags at camp-based offices and at distribution centres.
6.3.6 Advocacy
Advocacy actions will be undertaken throughout the life of the project to the local authorities finally
ensure secure access to essential services and limit the risk of violence in the areas of the project
between the refugees and their Front households. And this by loobing and some concertation with the
host communities stackeholders.
6.3.7 Sustainability and linkage to recovery – prioritization
Sustainability will be achieved through the strengthening of the capacity of the local committees (Wash,
GBV, Peacebuilding structure), which will be composed of men and women selected among the targeted
rights holders on the basis of their commitment to work for the common good of the community.
Training activities and documentation material will provide the local committees with an increased
capacity to adequately manage and maintain services through community participation, while
coordinating with the authorities and advocating for the right services access more efficiently.
6.3.8 Accountability – complaints handling
As a certified organisation under the Humanitarian Accountability Principles, NCA works in line with
international standards and sound accountability practices. The same applies for the Do No Harm
principles. And it is in this period that NCA must ensure that all six criteria of HAP are observed in the
DRC programms, where some goals for this year in the annual NCA action plan.
6.4

Human resources and administration of funds

The activities will be coordinated from NCA's DRC office in Bukavu and implemented in collaboration
with national partners. NCA has been implementing most of its WASH and Protection activities in
partnership with selected national organisations or institutions, both present in the area of project
implementation in South Kivu. The partners’ implementation staff will be based on the field and
regularly supported by the NCA programme team. The NCA programme team, which is supervised by
the Team Leader, insures technical follow-up and quality control of all partners work while coordinating
with all relevant stakeholders including local authorities, WASH Cluster, Protection Cluster and other
partners in the sectors.
6.5

Planned implementation period

The planned implementation period is 3 months, from the 1st of July to the 30th of September 2015. This
completion date will coincide with the planned estimation of 30,000 refugees. Following the monitoring
of the situation, another intervention can be developed to take into account this new influx of refugees.
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Monitoring, reporting and evaluation

NCA’s staff in South Kivu, under supervision from the team leader, will be responsible for the first hand
monitoring on a weekly basis and reporting of the activity components of the project. NCA programme
officers and coordinator will conduct regular field visits to project site and coordinate the reporting of
the project.

EGLISE DU CHRIST AU CONGO
1.

Target populations, and areas and sectors of response
ACT member
ECC

Sector of Planned target population
response 0-5
6-17
18-65
Food
M
F
M
F
M F
240
220
240
260
270
250
Security

Totals (in individuals):

+ 65
M
F

Totals
M
F

30

10

780

740

135

130

115

120

100

135

40

15

400

390

135

100

124

90

141

79

10

20

410

289

510

450

479

470

511

464

80

55

1590

1420

Beneficiaries have been calculated based on the potential disbursement and on a family size of 5 given
the family size. Food assistance for refugees given to 600 families, and one family is 5= 3000 persons.
Refugees and vulnerable people including women, girls and other people affected by violence, working
with community committees, leaders and faith leaders will help them to design plans that will reach the
most vulnerable, including should there be an influx of refugees and host families.
2.

Overall goal of the emergency response
2.1

Overall goal

To contribute to the decreasing of the vulnerability of Burundian refugees, victim of political conflicts
around elections, in Ruzizi Plane, Uvira Territory (South Kivu Province in Democratic Republic of Congo).
2.2

Outcomes

600 Burundian refugees affected by the conflict have improved their living conditions and increased
their resilience to future shocks as a result of receiving cash to purchase foods.
3.

Proposed implementation plan
3.1

Narrative summary of planned intervention

This urgent assistance project for Burundian refugees affected by the political conflict due to electoral
process in Burundi aims at contributing to the decrease of refugees’ vulnerability in Ruzizi I area through
cash transfer approach. In fact, refugees are confronted to high poverty because of the loss of their
belongins and their production capacity in their move. The results of the evaluation done by some
organizations, ACT members in FIZI and UVIRA territories showed prioritary needs of the refugees. To
allow refugees implication in the practice of the project, 3 basic humanitarian committees having 15
members each of them were constituted and formed in the basis of humatirian principles. These
comitees accompained by some ECC members identified 600 refugees living in household families or put
together in regrouping camps.
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3.2 Log frame by each ACT requesting member
Project structure

Indicators

Means of Verification
(MoV)

Assumptions

Goal : To contribute to the decreasing of
the vulnerability of Burundian refugees,
victim of political conflicts around
elections, in Ruzizi Plane, Uvira Territory
(South Kivu Province in Democratic
Republic of Congo)
Outcome : 600 Burundian refugees
affected by the conflict have improved
their living conditions and increased their
resilience to future shocks as a result of
receiving foods Items by cash transfer
Outputs 1:
3 humanitarian committees have been
formed and trained to support
implementation of the project

Percentage of targeted
Burundian refugiees that
demonstrate an improved
vulnerability

Output 2: 600 Burundian refugees have
received foods through cash assistance

Number of targeted
Burundian refugees that
received food assistance
through

Activities
Setting up and training of basic
humanitarian committees
Identification and targeting of
beneficiaries
Cash direct distribution
Monitoring and evaluation

List of Key inputs

3 basic humanitarian
committees are trained

Lists of committee members
Training curricula
Training evaluation
Monitoring reports
Beneficiary feedback
Project evaluation
Activity reports
Beneficiary lists
Vouchers
PDM reports
Project evaluation
Activity reports
Beneficiary lists
Vouchers
PDM reports
Project evaluation

-45 Committee members are trained on the basics of the
humanitarian principle
-100% of Burundian refugees are identified
-100% of beneficiaries receive the cash
90% of follow-up visit are directed

Security and weather conditions in
target areas allow access to
communities

Security and weather conditions in
target areas allow access to
communities

Security and weather conditions in
target areas allow access to
communities

Sufficient community members are
willing to participate actively in
humanitarian committees and
reflect and consider community
views
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Implementation methodology

3.3.1 Implementation arrangements
In this project, the ECC South Kivu will directly involve at the based place by putting emphasis on
community, families and local churches which are based to the working sites.
3.3.2 Partnerships with target populations
A staff of four officers: A project leader based in Bukavu field officer an accountant/cashier a
storekeeper.
3.3.3 Cross-cutting issues
In the implementation of this appeal, ECC will employ the following cross-cutting issues, also forming
part of the strategy.
3.3.4 Coordination
ECC South Kivu have been coordinating with other members of Act alliance and other actors involved in
the response to the crisis such as food security and protection clusters and UN agencies. This is to
ensure that our efforts are complementary and will include information sharing, mutual capacity
building and contact with others actors. And also to ensure that an ACT Alliance members can build this
current project to continue helping community if the crisis remain and becomes intense after project.
ECC will be coordinating with local community leaders, local health centres in case of SGBV and local
authorities to co-ordinate efforts and to ensure plans are in place to target the most vulnerable in this
crisis.
3.3.5 Communications and visibility
The DRC ACT Forum has already a staff dedicated to the communication activities. Even if this staff is
based in Goma, we would like to emphasize that he has a good knowledge of the south Kivu province
and regional socio-political context. As per the vvisibility for ACT Alliance, ECC will be ensured by cobranding vehicles, facilities, working environments, etc.
3.3.6 Advocacy
ECC view advocacy as an important and complementary means of ensuring effective protection of the
communities in the emergency context. The advocacy strategy shall include public advocacy.
3.3.7 Sustainability and linkage to recovery – prioritization
This project will contribute to considerable positive change. Non-food assistance to prevent the
vulnerable refugees from further depleting their resources and allows them to focus on livelihood.
3.3.8 Accountability – complaints handling
ECC adhere to the Complaints and Response Mechanism policy. In practice some ways of ensuring this
policy included setting up complaints mechanism and conducting feedback sessions, weekly follow-up of
emerging issues and highlight reporting channels for any grievances made against ECC projects staff of
related activities under this project to ensure that the refugees can make.
3.4

Human resources and administration of funds

A staff of six officers: Partner Project Coordinator, Partner Field Officer, Partner Finance Officer, Partner
Community Mobilisation Officer, Cash & Gender Officer.
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Planned implementation period

The planned implementation period is 3 months, from the 1st of July to the 30th of September 2015.
Activity

Year 2015
Mounth 1

Mounth 2

Mounth 3

Constitute and train the basic humanitarian committee
Identify the beneficaires list
Food for cash approach distribution
Monitoring and evaluation

3.6




Monitoring, reporting and evaluation

Establishment and involvement of beneficiary committees for implementation and monitoring
of projects activities and management of beneficiary feedback mechanisms in line with HAP
principles.
Permanent presence of the implementing partner ECC in the field and the regular reporting to
the Appel coordination.
The Appel coordination will provide technical and programmatic support to the partner as part
of the ongoing partnership and work in the area. Regular monitoring visits will be monthly
organised.

ÉGLISE ÉVANGÉLIQUE LUTHÉRIENNE AU CONGO (EELCo)
1.
ACT
member

Target populations, and areas and sectors of response
Geographic
area of
response

Sector of
response

NFI
EELCo
EDUCATION

Planned target population

0-5

6-17

18-65
M

F

Totals

M

F

M

M

F

Non-Food
items
hygienic
kits

Lusenda
Camp
Lusenda
camp

612

917

933

1784

1381

1428

310

724

3236

4853

0

0

0

0

250

0

0

0

250

0

classroom
building

Lusenda

0

0

963

1267

0

0

0

0

963

1267

612

917

933

1784

1381

1428

310

724

3236

4853

Totals (in individuals):

F

+ 65
M

F

2. Overall goal of the emergency response
2.1

Overall goal

To contribute reducing the vulnerability of Burundians refugees affected by politic conflicts around
elections in Ruzizi Plane, in UviraTerritory, South Kivu Province in Democratic Republic of Congo
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Proposed implementation plan
3.1 Narrative summary of planned intervention
During our exchanges between partners and especially with UNHCR , proposals to cover the large
gaps in the Lusenda camp presented by the UNCHR has concerned EELCO, hence the below revision
of activties.

Outcomes
Outcome 1: Refugees have access to NFI Kits set
Outcome 2: Refugees’ households receive the NFI Kits, and the particularly pregnant women.
Outcome 3: Refugees’ households receive non-food items
Outcome 4: Newly-arrived Burundian refugees receive psychosocial support that facilitates integration
with existing refugee camp population, facilitates social cohesion, and strengthens communities
Revision
Outcome 1: women of reproductive age receive sanitary kits
Outcome 2: The pregnant women receive mattress
Outcome 3: refugee children are provided with equipped classrooms
Outcome 4: The camp is lit in different strategic corners
Outcome 1: Refugees have access to NFI Kits set
EELCo will ensure that refugees have access to NFI Kits set, EELCo will abide by the internationally
recognized Sphere standards, which indicate that during the emergency stage and standars Kits to
distribute.
Revision
Outcome 1: women of reproductive age receive sanitary kits
EELCo will ensure that each women refugees have access to sanitary kits.
Outcome 2: Refugees’ households receive the NFI Kits, and the particularly pregnant women.
In cooperation with the UNHCR UN agency and CNR (the national organisation UNHCR partner), EELCo
will provide community sensitization and awareness on SGBV prevention and responseEELCo with
develop a system that will ensure a clear multi-sectorial prevention and response mechanism is in place
and able to address the immediate physical. Those systems will take into account the needs and right of
women, men, boys and girls of all ages and will look at identifying measures that allow for equal access
for all. NCA member of actalliance has a SGBV specialist who will work with TCRS personnel to establish
a pool of staff who will implement and manage GBV prevention activities in the camp.
Revision
Outcome 2: The pregnant women receive mattress
In cooperation with the UNHCR, EELCO will ensure that women nursing children whose age range
between 0-9 months recieve mattress.
Outcome 3: Refugees’ households receive non-food items
EELCo will provide vulnerable to non accompanied children and separeted children with Shelter for their
protection. Communal shelters will be set up using plastic sheets and poles in addition to the family
tents that have already been erected and will take into consideration proximity to services, especially for
women and girls, to protect them from sexual assault and provide safe place for survivors of SGBV,
waiting places for pregnant women.
Revision
Outcome 3: refugee children are provided with equipped classrooms
EELCo will provide the building of classrooms to the children refugees school and for the children of the
host population. The school leaders and teachers are trained in psychosocial support , peace and
peaceful coexistence and of hygiene and hand washing practice in schools.
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Outcome 4: Newly-arrived Burundian refugees receive psychosocial support that facilitates integration
with existing refugee camp population, facilitates social cohesion, and strengthens communities
EELCo will provide vulnerable families with non-food items such as household materials, kitchen sets,
jerry cans, buckets and soap to prevent further deterioration of health and hygiene standards in the
camp and to avoid exposure.
Revision
Outcome 4: The camp is lit in different strategic corners.
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3.2 Log frame by each ACT requesting member
Project structure
Goal
To provide humanitarian life-saving
assistance in the forms of NFIs and
Education

Outcomes
Outcome 1: women of reproductive age
receive sanitary kits

Indicators

2000 women of reproductive
age receive sanitary kits

Outcome 2: The pregnant women receive
mattress
150 The pregnant women the
mattress

Means of Verification (MoV)
Monitoring visits
Reports & Assessments
Actalliance Updates
Photos
Spot checks
Staff training report
Project surveys
Monitoring visits
Reports & Assessments
Actalliance Updates
Photos
Spot checks
Staff training report
Project surveys

Assumptions

No assumptions

Outcomes-to-Goal
assumptions

Outcome 3: refugee children are provided with
equipped classrooms

Outcome 4: The camp is lit in different
strategic corners

Outputs
Revision
Access to hygienic kiks.

2109 refugee children are
provided with equipped
classrooms
5 corners in the Lusenda camp
is lit in different strategic
corners
- 3236 wonens are
distributed to beneficiaries
- 90% of visits and
monitoring realized
Revision
# vulnerable womens receiving
the hygienic kits
# vulnerable children are acces

Outputs-to-Outcomes
assumptions
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Acces to mattresses
Access to classrom
Access to lit in different strategic corners

to education
# 16 villages in the camp street
lighting

Activities

List of Key inputs
Personnel(programs/finance & support staff)
Support groups(Community leaders)
Office space (Accommodation)
Computers and laptops
Internet access and communication gadgets
Vehicles and Motorcycles
Fuel and running costs
Service and goods suppliers
Office supplies
Information Education and Communication materials (Poster/T-shirts/
banners etc.)

Revision
Distribute standard women of reproductive
age receive sanitary kits
Distribute standard non-food item kits for
all new arrivals. The kit will include: jerry
can, soap, mosquito net, sleeping mat,
kitchen set, plastic, tarpaulin, Cover and
plastic buckets
Revision
Set up the hygienic kit and building the
classroom
Set-up psychosocial support, peace-building
and social cohesion activities with
communities.
Identify and train male and female refugee
leaders on psychosocial issues, social
cohesion, and community building
Create safe spaces for children in existing
institutions
Facilitate inclusive community discussions
and dialogue
Facilitate Youth reconciliation activities
including cultural and sports events
Set-up peace-building and social cohesion
activities with host communities.
5 points install public lighting
Facilitate inclusive community discussions
and dialogue

Activities-to-Outputs
assumptions

3.3

Implementation methodology

3.3.1 Implementation arrangements
In this project, the EELCo will directly involve at the based place by putting emphasis on community,
families and dioceses which are based to the working sites.
3.3.2 Partnerships with target populations
In total, 8089 women, men, and children refugees and some host families too can be supported
indirectly by this project. This is the effectives for the moment but the situation remains evaluative and
we plan to provide assistance for 162 menages refugees directly. Beneficiaries are Burundians refugees,
Congolese repatriated and host community located in the camp of Lusenda, Fizi territory in south Kivu.
More than 3000 women, men, and children refugees but some host families too can be supported
indirectly by this project. This is the effectives for the moment but the situation remains evaluative and
we plan to provide assistance for 500 Refugees’ households directly.
Beneficiaries are Burundians refugees, Congolese repatriated and host community located in the camp
of Lusenda, Uvira territory in south Kivu.
3.3.3 Cross-cutting issues
N/A
3.3.4 Coordination
Since the beginning of the crisis, the DRC ACT Forum in North and South Kivu has been monitoring the
situation. Following an increase in the influx of refugees, the decision to conduct a rapid needs
assessment was taken mid-May. Following the result of this assessment, several ACT members decided
to issue an Appeal and have been coordinating their action to ensure the capacity of each actor would
be used to the fullest of its capacity. Upon issuing the Appeal, each ACT member will coordinate with
each other to promote ACT Alliance in the area, and share information on the situation. If gaps are
highlighted, the ACT members will share the information with each other and other humanitarian actors
present in the area. Close contact was established with the coordination bodies in South Kivu (OCHA,
UNHCR, Clusters) during the needs assessment. Further coordination will be undertaken to ensure
proper coordination and adapt the interventions of each ACT members to the evolving context if
needed. A joint mission was done, composed of FCA, NCA, ECC and EELCo, to gain further information
and coordinate the writing process of the full Appeal.
3.3.5 Communications and visibility
The members will work together in the areas of communications. The DRC ACT Forum has already a staff
dedicated to the communication activities. Even if this staff is based in Goma, we would like to
emphasize that he has a good knowledge of the south Kivu province and regional socio-political context.
3.3.6 Advocacy
N/A
3.3.7 Sustainability and linkage to recovery – prioritization
In line with the RE-HOPE frame work developed by UNHCR and CNR, EELCo shall ensure that this project
creates opportunities for self-sustaining initiatives for the refugees.
3.3.8 Accountability – complaints handling
EELCo adhere to the Complaints and Response Mechanism (CRM) policy. In practice some ways of
ensuring this policy included setting up complaints mechanism and conducting feedback sessions,
weekly follow-up of emerging issues and highlight reporting channels for any grievances made against
ELCCO’s project staff of related activities under this project to ensure that the refugees can make
complaints about the implementation of activities.
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Human resources and administration of funds

ELCCO is experienced in conducting emergency assistance. A special office in charge of humanitarian
projects coordinates all related activities and personnel of this office will be allocated to this Appeal.
3.5

Planned implementation period

The appeal will be implemented from 1rst July, 2015 to 30th September, 2016.
Revision:
The appeal will be implemented from 1st september 2015 to 31th december 2015.
Activity
Identification pregnant women, breastfeeding and school age children
Installation of public lighting in the camp and supporting structures healths
mattresses
Building of the classroom in the target schools and to equipment
distribute hygiene kits to pregnant womens
Training staff and target population

Monitoring and evaluation

3.6

Year 2015
Sept Oct
X
x
X
x
X
X
X

X
X
X
X

Nov

Dec

X
X
X

x

Monitoring, reporting and evaluation

As soon as the appeal funds are available, ACT Forum members will appoint one of the ACT requesting
members implementing ACT Appeal project in South Kivu province to supervise EELCO management in
term of monitoring and evaluation of the project. An agreement memorandum describing the
responsibility of each other will be written down. EELCo will be responsible for financial and
administrative issues of the project under the supervision of the appointed ACT Requesting member to
assure that funds management is consistent with ACT Alliance guideline. To add to this, ACT Forum
Coordinator has in his mandate to reach the fields of implementation project to make sure if the project
execution has been carried out properly according to the standard and met basic humanitarian
principles. The Interim as well as the final report will be submitted by EELCo to ACT Alliance within
agreed timeframe. EELCo will also be responsible for monitoring, reporting and evaluation. The ACT
Alliance Emergency Coordinator will monitor and evaluate the program through visits to the camps at
least twice a month. The ELCCo’s General Secretariat will monitor and evaluate internally, the project
through its National Coordinating Office for Humanitarian Affairs to make sure that the implementation
of the activities are running as planned, at least once a month. Bishop’s office diocese will also meet
with ELCCo’s project staff once a week to evaluate progress and address concerns or problems in
implementation.

IV.

THE TOTAL ACT RESPONSE TO THE EMERGENCY

Prior to the emergency, NCA, ECC and EELCo were implementing development activities in the areas of
Uvira and Fizi. Following the crisis in Burundi, ECC initiated a humanitarian project in the Ruzizi plain
focusing on providing assistance to both the refugees and the host families through cash support. The
project, implemented from the 7th of June to the 21st of July, is an emergency support designed to
ensure the survival of the most vulnerables affected by the Burundi crisis. As a result, ECC intervention is
the follow-up of this emergency support, to ensure sustainability of its intervention. FCA will strengthen
its approach on the findings of ECC, and close collaboration has been established between FCA and ECC
to ensure the previous project would be jointly followed-up by the ACT members.
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APPENDICES TO THE APPEAL DOCUMENT

Appendix 1:

Map
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Appendix 2: Budget for each requesting member

FCA
INCOME
INCOME - Cash received directly from donors
Donor Name
FINN CHURCH AID

51'415'000

56'500

TOTAL INCOME

51'415'000

56'500

EXPENDITURE
Type of
Unit
DIRECT COST (LIST EXPENDITURE BY SECTOR)
Early Recovery and Livelihood Restoration
Unconditional Cash Distribution / Mobile
Money
Simcards
Sensitization
Sessions
Transfer fee beneficiaries
Fee
Sub-total

No.
of
Units

Unit
Cost
USD

Appeal
Budget
FC

Appeal
Budget
USD

600
10
600

120
500
2

65'520'000
4'550'000
1'201'200
71'271'200

72'000
5'000
1'320
78'320

600
10
600
600

120
500
1
0

65'520'000
4'550'000
655'200
218'400
70'943'600

72'000
5'000
720
240
77'960

Other Sector Related Direct Costs (List expenditure by sector)
Head of project
Months
3
Livelihood officer
Months
3
Education officer
Months
3
Staff healthcare
Lump sum
1
Needs evaluation
Lump sum
1
Market analysis
Lump sum
1
Communication/visibility cost
Lump sum
1
Kick-off
Lump sum
1
Beneficiary Selection
Lump sum
1
Security
Lump sum
1
Rent/utilities
Rent
3
Sub-total

1'200
1'000
1'000
1'000
2'000
1'000
1'000
3'500
1'000
1'000
330

3'276'000
2'730'000
2'730'000
910'000
1'820'000
910'000
910'000
3'185'000
910'000
910'000
900'900
19'191'900

3'600
3'000
3'000
1'000
2'000
1'000
1'000
3'500
1'000
1'000
990
21'090

Education
Unconditional Cash Distribution / Mobile
Money
Sensitization
Transfer fee beneficiaries
Transfer fee schools
Sub-total

Simcards
Sessions
Fee
Fee

TOTAL DIRECT ASSISTANCE
TRANSPORT, WAREHOUSING & HANDLING
Transport (of relief materials)
Fuel

303'621'500 177'370

Litre

TOTAL TRANSPORT, WAREHOUSING & HANDLING

600

2

1'092'000

1'200

1'092'000

1'200
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CAPITAL ASSETS ( over US$500)
Accessories
Computers
Camera
Vehicles
Satphone
Radio
TOTAL CAPITAL ASSETS
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Lump sum
Unit
Unit
Motorbike
Unit
Unit

1
3
1
3
1
2

1'000
750
200
3'000
1'000
440

TOTAL DIRECT COST

312'903'500 187'570

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT
Staff salaries
Salaries 25 % for Finance & admin coordinator
Salary
3
Communications
Telephone and internet (3G)
Other
Contingency (1% total budget)
Bank Charges - 1.3%

1'500

4'095'000

4'500

Months

3

300

819'000

900

Lump sum
Lump sum

1
1

2'000
2'112

1'820'000
1'921'920

2'000
2'112

8'655'920

9'512

6'370'000
3'640'000

7'000
4'000

10'010'000

11'000

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT
AUDIT, MONITORING & EVALUATION
Monitoring and evaluation
Audit of ACT appeal

Provided by FCA
Provided by FCA
Provided by FCA
8'190'000
9'000
Provided by FCA
Provided by FCA
8'190'000
9'000

Estimate
Estimate

7
1

TOTAL AUDIT, MONITORING & EVALUATION
TOTAL EXPENDITURE exclusive International Coordination Fee
INTERNATIONAL COORDINATION FEE (ICF) - 3%

1'000
4'000

331'569'420 208'082
9'947'083

6'242

TOTAL EXPENDITURE inclusive International Coordination Fee

341'516'503 214'324

BALANCE REQUESTED (minus available income)

290'101'503 157'824

EXCHANGE RATE: local currency to 1 USD
Budget rate =

1 USD
910 FC
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NCA
INCOME

FC

USD

INCOME - In-kind donations received
Norwegian Church Aid
WASH material

24'570'000

27'000

TOTAL INCOME

24'570'000

27'000

Appeal
Budget
USD

EXPENDITURE
No.
of
Units

Unit
Cost
USD

Appeal
Budget
FC

315
7

20
1'500

5'733'000
9'555'000

6'300
10'500

agent/day
Sessions

315
7

20
1'500

5'733'000
9'555'000
30'576'000

6'300
10'500
33'600

WASH
Water
Water trucking
Chlorination point
Water sources cleaning

Lump sum
days
Sources

1
65
10

8'000
300
1'500

7'280'000
17'745'000
13'650'000

8'000
19'500
15'000

Sanitation
Latrine construction
Shower construction
Hand cleaning stations

Doors
Doors
Stations

500
250
500

100
70
20

45'500'000
15'925'000
9'100'000

50'000
17'500
10'000

agent/day
agent/day
Sessions
Kits
Months
Boxes

315
140
7
10
3
204

20
20
1'500
60
500
22

Type of
Unit
DIRECT COST (LIST EXPENDITURE BY SECTOR)
Protection
SGBV
Training
agent/day
Sensitization
Sessions
Conflict prevention
Training
Sensitization
Sub-total Protection

Hygiene promotion
Training of wash committees
Training of community links
Sensitization
Repair kits
Cleaning kits
Soap distribution
Sub-total WASH

Other Sector Related Direct Costs (List expenditure by sector)
PHP (partner)
Months
Wash superviseur pour le partenaire
Months
Officer Wash NCA
Months
Senior Programme officer peace and security
Months
Wash coordinator
Months

6
3
1
1
1

400
700
1'500
2'100
2'400

5'733'000
6'300
2'548'000
2'800
9'555'000 10'500
546'000
600
1'365'000
1'500
4'084'080
4'488
133'031'080 146'188

2'184'000
1'911'000
1'365'000
1'911'000
2'184'000

2'400
2'100
1'500
2'100
2'400
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Consultant pour formation des techniciens et
montage de la station

Hours

10

500

4'550'000

5'000

Consultant pour formation GBV and conflict
transformation and mediation

Hours

18

300

4'914'000

5'400

6

1'500

8'190'000
27'209'000

9'000
29'900

Support to partner
Sub-total other sector related direct costs

Months

TOTAL DIRECT ASSISTANCE
TRANSPORT, WAREHOUSING & HANDLING
Transport (of relief materials)
Fuel

190'816'080 209'688

Lump sum

1

8'000

TOTAL TRANSPORT, WAREHOUSING & HANDLING

TOTAL DIRECT COST

8'000

7'280'000

8'000

198'096'080 217'688

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT
Communications
Telephone and fax
Months
3
Other
NCA Admin costs
Lump sum
1

500

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT
AUDIT, MONITORING & EVALUATION
Audit of ACT appeal
Monitoring & Evaluation

7'280'000

Estimate
Estimate

TOTAL AUDIT, MONITORING & EVALUATION
TOTAL EXPENDITURE exclusive International Coordination Fee
INTERNATIONAL COORDINATION FEE (ICF) - 3%

1
3

3'500
2'000

1'365'000

1'500

14'612'780

16'058

15'977'780

17'558

3'185'000
5'460'000

3'500
6'000

8'645'000

9'500

222'718'860 244'746
6'243'182

7'342

TOTAL EXPENDITURE inclusive International Coordination Fee

228'962'042 252'088

BALANCE REQUESTED (minus available income)

204'392'042 225'088

EXCHANGE RATE: local currency to 1 USD
Budget rate =

1 USD
910 FC
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ECC
EXPENDITURE
Type of
Unit
DIRECT COST (LIST EXPENDITURE BY SECTOR)
Food Security
Voucher for Food security distribution
Vouchers
Identification of beneficiaries
Lump sum
identification, distribution and security committee Lump sum
distribution site
Lump sum
Training
Sessions

No. of Unit Cost
Units
USD

600
1
30
5
6

3
3
3
6
3
3
1

72'000
1'500
900
250
2'700

70'388'500

77'350

2'047'500
1'365'000
1'638'000
1'638'000
1'092'000
819'000
728'000

2'250
1'500
1'800
1'800
1'200
900
800

9'327'500

10'250

1'638'000
1'638'000

1'800
1'800

3'276'000

3'600

750
500
600
300
400
300
800

subtotal Direct assistance
TRANSPORT, WAREHOUSING & HANDLING
Transport (of relief materials)
Fuel
Location vehicles

Unit

12
12

150
150

subtotal transport, warehousing & handling
CAPITAL ASSETS ( over US$500)
Computers and accessories
Printers
Moto
Assurance Moto
Communications equipment

Months

2
1
1
12

500
350
5'000
10

910'000
318'500
4'550'000
113'750

1'000
350
5'000
125

camera

1

1'000

910'000

1'000

subtotal capital asserts

TOTAL DIRECT COST
INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT
Office Operations

Appeal
Budget
USD

120 65'520'000
1'500 1'365'000
30
819'000
50
227'500
450 2'457'000

subtotal Non-Food Items
Other Sector Related Direct Costs (List expenditure by sector)
Partner Project Coordinator 40%
Months
Partner Field Officer 100%
Months
Partner Finance Officer 35%
Months
Partner Community Mobilisation Officer 100%
Months
Cash & Gender Officer (ECC) 40%
Months
Field accommodation
Months
Visibility material
Lump sum

Appeal
Budget
FC

7'475

12'603'500

98'675
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Office Utilities
Office stationery
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Months
Months
Months

3
3
3

375
100
350

1'125
273'000
955'500

1'125
300
1'050

2'252'250

2'475

819'000

900

819'000

900

1'992'900

2'190

subtotal Other

1'992'900

2'190

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT

9'105'675

5'565

3'000
2'184'000
910'000

3'000
2'400
1'000

3'097'000

6'400

subtotal Office Operations
Communications
Telephone and fax

Months

3

300

subtotal communications
Other
Bank fees

AUDIT, MONITORING & EVALUATION
Audit of ACT appeal
Monitoring & Evaluation
Internal evaluation

Lump sum

Estimate
Estimate
Lump sum

1

1
3
1

TOTAL AUDIT, MONITORING & EVALUATION
TOTAL EXPENDITURE exclusive International Coordination Fee
INTERNATIONAL COORDINATION FEE (ICF) - 3%

2'190

3'000
800
1'000

24'806'175 110'640
744'185

3'319

TOTAL EXPENDITURE inclusive International Coordination Fee

25'550'360 113'959

BALANCE REQUESTED (minus available income)

25'550'360 113'959

EXCHANGE RATE: local currency to 1 USD
Budget rate

1 USD
= 910FC

COD151 Rev. 1 - Burundian Ref. influx in DRC
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EELCO revised budget

ORIGINAL COD151
No.
Unit
Appeal
Appeal
Type of
Of
Cost
Budget
Budget
Unit
Units
FC
EXPENDITURE
FC
USD
DIRECT COST (LIST EXPENDITURE BY SECTOR)
Non-Food Items
NFI kits
Kits
700
116
73'618'090 80'899
Sub-total NFIs
73'618'090 80'899
Education
School building
Training of the
local humanitarian
comittees
Lumpsum
Sub-total Education

10

1'041

9'475'830
9'475'830

1

Classroom

42

Lumpsun

CAPITAL ASSETS ( over US$500)
Office supplies
Lumpsum
1
Office equipment
Lumpsum
1
TOTAL CAPITAL ASSETS

2'548'000
7'143'500
9'691'500

2'800
7'850

Appeal
Budget
USD

67'548'390
67'548'390

74'229
74'229

1'800'000

75'600'000

84'000

8

1'041

7'515'690
83'093'920

8'259
92'259

-

-

23'387'000

25'700

Lumpsum

1

1'200

1'092'000

1'200

Lumpsum
Sessions

1
1

2'000
1'220

1'820'000
1'310'400

3'000
1'440

Lumpsum

1

5'200

2'366'000

2'600

30'885'400

33'940

110'372'080 121'288

TRANSPORT, WAREHOUSING & HANDLING
Transport (of relief materials)
Warehousing and
handling, guards
Lumpsum
1 3'000
Vehicle rental
Lumpsum
1 2'000
Vehicle Insurance
, fuel and
maintenance
Lumpsum
1 4'500
TOTAL TRANSPORT, WAREHOUSING &
HANDLING

TOTAL DIRECT COST

Lumsum

10'413 Lumpsum
10'413

Other Sector Related Direct Costs (List expenditure by sector)
Personnel
allocated to the
project
Lumpsun
18'018'000 19'800
Procurement of
kits
Lumpsum
1 1'200
1'092'000
1'200
Identification of
beneficiaries
Lumpsum
1 1'736
1'579'760
1'736
Training
Sessions
2 1'220
2'220'400
2'440
Communication
and visibility
Lumpsum
1 4'800
4'368'000
4'800
Sub-total Other Sector Related Direct
Costs
27'278'160 29'976
TOTAL DIRECT ASSISTANCE

Type of
Unit

REVISED COD151
No.
Unit
Appeal
Of
Cost
Budget
Units
FC
FC

181'527'710 200'428

2'730'000
1'820'000

3'000 Lumpsum
2'000 Lumpsum

1
1

2'000
4'000

1'820'000
3'640'000

2'000
4'000

4'095'000

4'500 Lumpsum

1

4'500

3'913'000

4'300

8'645'000

9'500

9'373'000

10'300

728'000
2'247'700
2'975'700

800
2'470
3'270

2'800 Lumpsum
7'850 Lumpsum
10'650

128'708'580 141'438

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT

1
1

2'800
7'850

193'876'410 213'998

COD151 Rev. 1 - Burundian Ref. influx in DRC
Staff salaries
EELCo
administrative
costs
Lumpsum
1 12'000
Other
Bank fees
Lumpsum
1 2'454
Reporting and
translation
Lumpsum
1 1'850
TOTAL INDIRECT COST: PERSONNEL,
ADMIN. & SUPPORT
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10'920'000

12'000 Lumpsum

1

12'000

14'560'000

16'000

2'232'867

2'454 Lumpsum

1

2'454

2'232'867

2'454

1'683'500

1'850 Lumpsum

1

1'850

2'730'000

3'000

19'522'867

21'454

14'836'367

16'304

AUDIT, MONITORING & EVALUATION
Audit of ACT
appeal
Estimate
Monitoring &
Evaluation
Estimate
1 6'000

0

0 Estimate

1

6'000

6'000

8'000

5'460'000

6'000 Estimate

1

6'000

8'190'000

9'000

TOTAL AUDIT, MONITORING &
EVALUATION

5'460'000

6'000

8'196'000

17'000

TOTAL EXPENDITURE exclusive
International Coordination Fee
INTERNATIONAL COORDINATION FEE
(ICF) - 3%
TOTAL EXPENDITURE inclusive
International Coordination Fee

EXCHANGE RATE: local currency to 1 USD
Budget rate 1.00

149'004'947 163'742

4'470'148

4'912

153'475'095 168'654

221'595'277 252'452

6'647'858

7'574

228'243'135 260'025

