
LOGIC MODEL 


	Sector
	Emergency Preparedness and Response Unit  (EPRU)
	Budget (programme)
	USD $207,362 

	States and localities
	South Darfur (Nyala, Bilel, Mershing and Nitega) Central Darfur (Zalingei, Wadi Saleh Azoom and Nertiti) 
	Number of beneficiaries
	50,000 People


	Ultimate
Outcome
	Conflict affected communities of Darfur have enhanced resilience to the recurrent crises


	
	

	Intermediate
Outcomes
	Improved basic living conditions among IDPs and host communities affected by disasters in Central and South Darfur States
	Enhanced capacity and resilience to disaster shocks for both programme staff and beneficiary communities.


	
	
	
	
	

	Immediate
Outcomes
	Disaster affected communities in IDP camps and host communities in Central and South Darfur States have access to appropriate and adequate NFIs and SSBs. 
	Communities acquire skills and capacities of their own to cope and respond to disasters and participate in assessments and distribution activities.
	Emergency personnel able to rapidly; assess, evaluate, identify NFI and SSBs needs, and conduct coordinated responses to a wide spectrum of emergencies.


	
	
	
	
	

	Outputs
	NFI and SSBs are distributed to families affected by disasters in IDP camps and host communities in Central and South Darfur states
	Emergency information on the needs of disaster affected populations is shared with other sectors in NCA as well as other agencies
	Community support systems are  established and/or strengthened
	NCA staff and partners, DRR committees and community leaders trained in disaster risk reduction, assessment, distribution activities, environment management, produce forestry products, SSBs, HIV/AIDS and SPHERE standards.


	Activities
	·  Conduct joint assessments for households affected by conflict/disasters with partners, other NCA sectors, NGOs and UN agencies

·  Conduct registration and verification of affected households

·  Collect accurate data for EPRU programme work

·  Distribute NFIs and SSBs
·  Conduct post distribution surveys

·  Cash for work
.

	·  Coordinate with other NCA sectors

·  Attend regular interagency coordination meetings

·  Coordinate with UNHCR for NFI supplies


	·  Facilitate community action groups to conduct hazard, vulnerability and capacity analyses to develop Community Action Plans (CAPs).

·  Collaborate with communities and partners to implement CAPs
·  Facilitate CAGs to conduct Hazard, Vulnerability and Capacity Analyses (HVCA) to develop CAPs
·  Integration of Community Based Disaster Risk Reduction (DRR) into community projects.

·  Development and implementation of Community Based Natural Resources Management Programmes.

·  Documentation of Community Based DRR Practices.
·  CAPs are developed and implemented by CAGs.
·  Develop Community-Based Early Warning Systems (CB-EWS).
	·  Train NCA and partner staff in disaster risk reduction (DRR), assessments, distribution activities and SPHERE standards

·  Identify existing and forming new DRR committees in the target IDP camps, host communities, nomad and returnee areas.
·  Train DRR committees in the target IDP camps and returnees and nomads in IGAs through livelihood of DP & ERRADA
·  Train community leaders & committees on assessment, distribution activities, environment management and increase awareness HIV/AIDS.
·  Train community on SSBs and on produce forestry trees (nursery).


Notes: 

1. It is not the number of boxes that is important, but rather the logical link between result levels.
2. Activities should be the Main Activity Groups (not sub-activities)

