PERFORMANCE MEASUREMENT FRAMEWORK (PMF)    



	Sector
	Emergency Preparedness and Response Unit (EPRU)
	Budget (programme)
	USD $207,362 

	States and Localities
	South Darfur (Nyala, Bilel, Mershing and Nitega), Central Darfur (Zalingei, Wadi Saleh Azoom and Nertiti) 
	Number of Beneficiaries
	50,000 people


	Expected Results1
	Indicators2
	Baseline Data
	Targets3
	Data Sources
	Data Collection Methods
	Frequency 
	Responsibility

	Ultimate Outcome
	
	
	
	
	
	
	

	Conflict affected communities of Darfur have enhanced resilience to the recurrent crises. 


	% of displaced population in targeted areas supported with ES/NFIs by the end of 2016.
	69% (34,795 people in 2015 receiving NFIs by 30 September out of 1,800 newly displaced in Central & South Darfur) 
	50,000 people (10,000 HH) in 2016
	UN OCHA Weekly, Monthly bulletins, 

Quarterly reports, 

NFI distribution reports
	Secondary literature  review from reports; and
Post distribution survey


	Quarterly 
	Darfur Programs Manager, M&E Coordinator 

	Intermediate Outcomes
	
	
	
	
	
	
	

	Improved basic living conditions of IDPs and host communities affected by disasters in South and Central Darfur states by the end 2016
	% of conflict and disaster affected IDPs using NFIs and other SSB in South and Central Darfur State by the end of 2016. 
	69% of IDPs by December 2015 (34,795 people) 
	75% of target beneficiaries in programme areas (37,500 people) by December 2016.
	Monitoring reports, 

Assessment reports, 

Quarterly reports 
	Household post distribution survey


	Quarterly 
	EPRU Coordinator 

	Enhanced capacity and resilience to disaster shocks for both programme staff and beneficiary communities
	% of IDPs in camps with capacity to cope and respond to conflict effects in camps and other resettlement areas in South and Central Darfur by the end of 2016. 
	40% of IDP population in December 2015 able to cope (200 people) 
	55% in programme areas able to cope (350 people)  

  
	Training Reports, 
Monitoring reports, 

Assessment reports 


	DRR training reports

 
	Quarterly 
	EPRU Coordinator 

	Immediate Outcomes
	
	
	
	
	
	
	

	Disaster affected communities in IDP camps and host communities in Central and South Darfur States have access to appropriate and adequate NFIs and SSBs
	# of households living in IDP camps and  host communities receiving NFIs and SSBs in South and Central Darfur by the end of 2016. 
	6,959 HH (34,795 people) by September 2015 
	10,000 HH (50,000 people) by December 2016 
	Distribution reports 
	Survey, 
Field assessment
	Quarterly 
	EPRU Coordinator 

	Communities acquire skills and capacities of their own to cope and respond to disasters and to participate in assessments and distribution activities and IGAs
	# of DRRCs taking part in assessments and NFIs, SSBs and tree seedling distributions
	28 committees in 2015 
	12 committees by December 2016
	Monitoring reports, 

Assessment reports
	Survey
	Quarterly 
	EPRU Coordinator 

	
	% of DRRCs in the IDP camps reporting improved disaster/hazard mitigation knowledge 12 months after training 
	51% can currently report on DRR (14 committees) by end of 2015
	43% of DRRCs (12 committee) by December 2016
	Training reports, 

DRRCs Monitoring reports
	Survey
	Quarterly
	EPRU Coordinator

	
	% of DRRCs that can organize assessments 
	50% can currently do DRRCs work (14  committees) 
	60% of DRRCs by 2016 (17 committees) 
	Assessment reports, DRRC reports 
	Field assessments
	Quartely
	EPRU Coordinator 

	
	% of DRRCs adopting disaster/hazard mitigation measures
	40% of DRRCs (14 committees)
	65% of DRRCs (18 committees) after 12 months
	Training reports, DRRCs Monitoring reports
	Survey

Field assessments
	Quarterly
	EPRU Coordinator

	
	% of DRRCs implementing IGAs and environment management knowledge after training 
	45% of DRRCs (13 committees)
	70% of DRRCs (20 committees) after 12 months
	Training reports, DRRCs Monitoring reports
	Survey

Field assessments
	Quarterly
	EPRU Coordinator

	
	# of youth using cash for work
	0
	100 youth by end of 2016
	Training report, 
Monitoring reports
	Field assessments
	Quarterly
	EPRU Coordinator 

	Emergency personnel able to rapidly identify, evaluate, and conduct coordinated responses to a wide spectrum of emergencies
	% of DRRCs conducting emergency responses 
	50% of DRCs (14 committees) 
	70% of DRRCs (20 committees) 
	Emergency shelter & NFIs Monthly and weekly reports 
	Field assessments
	Monthly 
	EPRU Coordinator 

	
	# of hours used for rapid emergency response 
	48 hrs response for any emergency (SPHERE standards time frame) 
	48 hrs response period maintained 
	Assessment and distribution reports 
	Field assessments
	Monthly 
	EPRU Staff 

	Outputs

	
	
	
	
	
	
	

	NFI and  SSBs are distributed to families affected by disasters in IDP camps and host communities in Central and South Darfur States
	# of HH assessed and verified 
	9,218 HH (46,090 people) (2015 Appeal) 
	10,000 HH (50,000 people) (2016 Appeal) 
	Assessment reports 
	Survey 
	Monthly 
	EPRU Senior Officer 

	
	# of conflict/disaster affected households in need provided with NFIs from common pipeline or RoS contingency stocks.
	6,959 HH (34,795 people) (2015 Appeal) 
	10,000 HH (50,000 people) (2016 Appeal) 
	Assessment reports 
	Survey 
	Monthly 
	EPRU Senior Officer 

	
	# of pre-existing IDP households in need receive timely replenishment items from common pipeline.
	2,142 HH (10,710 people) (Appeal 2015)
	2,500 HH (12,500 people) (2016 Appeal)
	Distribution reports
	Survey 
	Monthly 
	EPRU Senior Officer 

	
	# of returnees’ households in need provided with NFIs from the common pipeline.
	640 HHs (3,200 people) Appeal 2013
	1,500 HH (7,500 people) 2016 Appeal
	
	
	
	

	Information is shared on the needs of disaster affected populations with other sectors in NCA as well as other agencies
	# of sector reports published and circulated.
	28 assessment reports shared by December 2015
	36 maintained 
	Assessment reports 
	Review of reports 
	Quarterly 
	EPRU Senior Officer 

	
	# of interagency coordination meetings attended 
	48 meetings (by December 2015 Appeal)  
	48 meetings by December 2016 
	Meeting minutes 
	Review of minutes 
	Annually 
	EPRU Sector Coordinator 

	NCA staffs, partners, DRR committees and community leaders are trained in Disaster Risk Reduction, assessment, distribution activities, environment management, produce forestry products, SSBs, HIV/AIDS, HAP, Do No Harm, SPHERE standards.
	# of NCA and partner staff trained disaggregated by gender 
	8  staff trained in 2015 
	10 staff by the end of 2016 
	Training reports and registers 
	Review of reports 
	Quarterly 
	EPRU Sector Coordinator 

	
	# of community leaders and committees trained (equal gender participation) 
	420 members of DRR (60% male, 40% female) trained by December 2015 
	450 members of DRR (60% male, 40% female) trained by 2016 
	Training reports and registers 
	Review of reports 
	Quarterly 
	EPRU Sector Coordinator 

	Community support systems are  establish and/or strengthened
	
	
	
	
	
	
	

	
	% of community action group have implemented community action plan.
	23% of CAGs implemented community action plan in 2015
	40%  by the  end of 2016
	Project quarterly reports and Monitoring reports 
	Monitoring reports 
	Quarterly
	EPRU Sector Coordinator

	
	# of CAGs conducted participatory Hazard, Vulnerability and Capacity Analyses (HVCA)
	14 of CAGs conduct (HVCA) in 2015
	12 CAGs by the end of 2016
	Project quarterly reports and Monitoring reports 
	Monitoring reports 
	Quarterly
	EPRU Sector Coordinator

	
	# of community based organizations implementing DRR at local community level
	15 of CBOs implementing DRR at local community level in 2015 
	12 community by the end of 2016
	Project quarterly reports and Monitoring reports 
	Monitoring reports 
	Quarterly
	EPRU Sector Coordinator

	
	# of community resource management committees formed and functional at grassroots level.
	28 of committees functional at grassroots level in 2015
	12 committees by the end of 2016
	Project quarterly reports and Monitoring reports 
	Monitoring reports 
	Quarterly
	EPRU Sector Coordinator

	
	#  of Communities established and implemented CB-EWS
	15 communities implemented CB-EWS in 2015
	12 communities by the end of 2016
	Project quarterly reports and Monitoring reports 
	Monitoring reports 
	Quarterly
	EPRU Sector Coordinator

	
	# of best practices on DRR documented at community level
	10 of best practices on DRR documented at community level in 2015 
	12 best practice by the end of 2016
	Project quarterly reports and Monitoring reports 
	Monitoring reports 
	Quarterly
	EPRU Sector Coordinator

	
	# of community actions plans functional and implemented by community action groups
	13 of CAPs functional and implemented by CAGs in 2015
	12 community action plans function by the end of 2016
	Project quarterly reports and Monitoring reports 
	Monitoring reports 
	Quarterly
	EPRU Sector Coordinator


1. from Logic Model
2. Gender and Environment where possible
3. Including time range (where possible)

