ODCB PERFORMANCE MEASUREMENT FRAMEWORK (PMF)    

	Sector
	Organisational Development & Capacity Building
	Budget (programme)
	[bookmark: _GoBack]USD $193,323

	States and Localities
	Central and South Darfur; El Daei, Nyala, and Zalingei
	Number of Beneficiaries
	154 (including: national staff and board members among NCA, ERRADA , Mubadiroon and contract partners)




	Expected Results1
	Indicators2
	Baseline Data
	Targets3
	Data Sources
	Data Collection Methods
	Frequency 
	Responsibility

	Ultimate Outcome

	Conflict affected communities of Darfur have enhanced resilience to the recurrent crises
	% national staff in NCA and partner organizations able to; design, implement and manage programme interventions.
	4% currently (sector managers)
	50% in 2015
	ODCB records 
Partner HR PDR records

	PDR and PA reports
Interviews with staff
	Quarterly 
Annually
	ODCB Manager

	Intermediate Outcomes

	Organizational systems and structures in partners and NCA are improved and developed in line with overall Darfur Programme strategy.
	# of organizational manuals on HR. Logistics, Finance and other procedures developed and implemented

	NCA 3 ( HR, Logs & Finance)
Partners 0
	NCA 2
Review of systems assessment 2014

Partners 1
	ODCB records
Partner HR records 
Compliance reports from Admin and HR managers
	Review of documents
Compliance assessments from HR and Admin 
	Quarterly 
Annually 
	ODCB manager
HR manager
Admin manager
Logistics manager


	Local staff capacities for both NCA and Partners are improved to support the programme in achieving its overall goal.

	# of capacitated staff in partner organisations with ability to implement the programme 

# of national partner organisations contracted and retained
	32 staff  in 2015


5 partners in  2015
	30  partners staff in 2016

6 partners in 2016 
	ODCB records


ODCB records
	Records review


Records review
	Annually 


Annually
	ODCB manager
Programme director 

ODCB manager
Sector managers

	Immediate Outcomes

	Staff capacities in Partners and NCA are increased through planned internal and external training and other interventions in accordance with identified needs and priorities.
	# of partner and NCA staff received staff development opportunities


	Partners 32 in 2015


DP 100 in 2015

	54 from partners (board members and staff )

 80 DP staffs
	 -ODCB Quarterly reports
-HR staff development plan 
-Partner HR records and reports. 
	Record review
	Quarterly 
Annually 
	ODCB manager
Sector managers]
HR manager


	Partners’ ability to secure funding opportunities beyond the NCA Darfur Programme sources is increased.
	Number of successful project proposals to other donors
	2 in 2015 
	5 successful concept notes will be developed  in 2016

	Successful Proposals 
	Review of finance records
	Annually 
	Sector managers
ODCB Manager

	Outputs

	Partners using developed /recommended policy manuals effectively.
	# of HR and other manuals developed and used by partners
	Comprehensive HR manual is unavailable
	HR manual produced as part of the operation manual in 2016
	ODCB Quarterly report
	Review of records
	Quarterly 
	Partner Board of Directors 
Partner Managers 
ODCB

	Partner staff retention is improved in partner organizations.
	# of staff retained during the year
	ERRADA 25
Mubadiroon 7 in 2015 
	ERRADA 23
Mubadiroon 7
2016
	Partner HR records
ODCB Quarterly reports
	Review of reports 
	Quarterly
	Partner Board of Directors 
Partner Managers 
ODCB

	National staff in NCA and partners receive staff development opportunities specific to their learning needs.
	# of NCA national staff who attended the learning events as per their LNAs
# of partner staff who attended the learning events as per their LNAs
	100 NCA staff in 2015
25 ERRADA
7 Mubadiroon  staff in 2015
	80 NCA staff in 2016
23 ERRADA
7 Mubadiroon  staff in 2016
	ODCB Quarterly reports
HR staff development plan 
Partner HR records and reports 
	Review of reports
	Quarterly
	ODCB
HR
Sector heads

	Staff development interventions are objectively evaluated.
	# of staff development interventions evaluated and reported
	5 in 2013
	7 in 2016
	ODCB Quarterly reports
HR staff development plan
Post evaluation report for the accelerated programme. 
	Review of reports
	Quarterly
	ODCB
HR
Sector heads

	Comprehensive improvement plans review completed of potential national NGOs and CBOs contracting with NCA.
	# of comprehensive assessments completed & reported
	5 in 2014
	5 capacity reviews 
1 capacity self-assessment in 2016
	Partner self-assessment reports
ODCB Quarterly reports
	Review of reports
	Quarterly
	ODCB 
Partner managers 

	Separate organizational development interventions with national NGOs and CBOs, contracted by the Darfur Programme.
	# of interventions offered to contracted organizations
	2 in 2015
	4  for 2016
	ODCB records
	Review of secondary record 
	Annually 
	ODCB manager
ODCB Liaison Officer

	New national NGOs/CBOs contracting with NCA receive staff development and capacity building.
	# of staff who received capacity building opportunities
Number of such staff development opportunities offered
	16 contract   partner staff in 2015
	20  staff from contractor  partners
	ODCB records 
Capacity Building reports
	Review of secondary records
	Quarterly 
	ODCB manager



1. from Logic Model
2. Gender and Environment where possible
3. Including time range (where possible)
