
ODCB LOGIC MODEL
	Sector
	ODCB
	Budget (programme)
	USD $193,323

	States and localities
	South Darfur: Nyala, Central Darfur: Zalingei and Garsila
	Number of beneficiaries
	 134 including: board members’ national staff (NCA, ERRADA , Mubadiroon and the three contracted CBOs)


	Ultimate
Outcome
	Conflict affected communities of Darfur have enhanced resilience to the recurrent crises.  



	Intermediate
Outcomes
	Organizational systems and structures in partners and NCA are improved and developed in line with overall strategy of the Darfur Programme.
	Local staff capacities for both NCA and Partner organizations are improved to support the programme in achieving its overall goal.


	
	
	
	
	

	Immediate
Outcomes
	The Organization systems and structures in partners and NCA are revised to increase effectiveness.
	The capacity of national NGOs and CBOs are enhanced as the result of relevant trainings and capacity building support provided. 
	Improved Staffs’ capacities in partners and NCA through training, coaching and mentoring  
	Increased Partners’ ability to secure funding Opportunities beyond after the NCA Darfur programme sources are ceased. .

	
	
	
	
	
	
	

	Outputs
	1. Partners’ adapt transparent 
and proactive management systems.
2. Partners have updated 
management operation
manuals
3. Partners successfully  
complete their finance audit reports and share with DP       finance team.
4. Increased Staff retentions in 
partner’s organisations


	1. Partner strategic plans have 

clearly articulated resource 
mobilization strategies.

	1.     1. A partnership strategy document

2.     clear selection criteria  is 

3.     developed.

2. A comprehensive capacity self

assessment tool designed and aligned with humanitarian standards.

	1. Capacity improvement plans

for the NGOs and CBOs developed.
2. Staff have better access to

learning opportunities.  

	1. Selected national mangers of NCA supported
to develop their competency

2. Staff development and knowledge and skills
development strengthened. 

3. Staff development interventions are objectively evaluated. 



	
	
	
	
	
	
	

	Activities
	1. Develop Operations

Manual on HR, logistics etc. Systems for partners. 

2. Continue provision of 
support by finance and HR Coordinators.  

3. Conduct audits as per the
 standards of NCA and its partners 
4. Provide support to 

quarterly planning and 
review meetings among NCA and partners programme departments.

5. Update a databank /
skills bank of new training providers both in Sudan and Africa.


	1. Support partners to use 

opportunities to promote their programs in Darfur.

2. Monitor participations of
the partners in relevant cluster meetings.

3. Review core partner’s 
capacity assessment and update their capacity needs. 

4. Continue to review
capacity improvement plans for   contracting organisations
	1. Support organisational

development processes in selected national contracting organisations 
2. Continue monitoring and

the relationship between DP & partners


	1. Deliver tailored training coaching

Partner’s Board members, EDs and managers 
2. Include partner staff in relevant

DP staff capacity development 

3. Train  staffs of contracting 

organisation
4. Engage partners during preparation of capacity development plan
	1. Mentor senior staff  on PDR process 
2. Review the changes brought to the KAPs

of senior staffs as the result of s of the past trainings and LCDP 
3. Review post training feedback and 
develop improvement plan 
4. Continuous integration of LNA with PDR
 to identify capacity gaps and learning needs of DP staffs of the NCA staff. 
5. Create Coordinator positions to take
over from expatriates and ensure that positions are advertised internally first before advertising externally.
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