PERFORMANCE MEASUREMENT FRAMEWORK (PMF)
 

	Sector
	Health & Nutrition
	Budget (programme)
	USD $799,738 (Health and Nutrition together)

	States and Localities
	Central Darfur (Zalingei, Nertiti/West Jebel Marra and Wadi Saleh localities) and South Darfur (Bilel locality)
	Number of Beneficiaries
	161,735 beneficiaries


	Expected Results1
	Indicators2
	Baseline Data
	Targets3
	Data Sources
	Data Collection Methods
	Frequency 
	Responsibility

	Ultimate Outcome
	
	
	
	
	
	
	

	Conflict affected communities of Darfur have enhanced resilience to the recurrent crises.
	% change in morbidity and mortality rates among most common diseases
	CMR: 0.51 /10,000 

U5MR: 1.25 (Zalingei 2015 Nutrition Survey) 
CMR: 0.16/10,000 

U5MR: 1.04 (Bilel 2015 Nutrition Survey) 
GAM: 25.3%, SAM:8.1% (Zalingei 2015 Nutrition Survey) 

GAM:21 %, SAM:6.1% (Bilel 2015 Nutrition Survey) 
	CMR < 1/10000/day and <2/10000/day for under fives

Malnutrition rates  <15% Global and < 2% Severe

CFR during outbreaks <1 in target program locations
	Nutrition survey 
reports

Mortality survey
reports

HMIS data base

	Nutrition survey 
	Annually
	Senior health and nutrition team and M&E Coordinator


	Intermediate Outcomes
	
	
	
	
	
	
	

	Increased and sustained use of quality  health and nutrition services for IDPs and host community populations in the targeted localities/states
	- 0.5-1utilization rate of  health consultation and treatment services at supported health facilities 


	0.7 (achievement against  annual target 
	Utilisation rate of curative care service among   target population: 0.5-1.0 new consultation


	Clinic consultation register

HMIS database


	Review data & Reports  


	Monthly, quarterly and annually
	Clinic supervisor, Senior health and nutrition team (H&N PM  and H&N Coordinator takes the lead)

	Increased utilization of maternal new born, child and reproductive health (MNCRH) services by IDPs and host community populations in targeted localities/states.
	79% of pregnant women who have attended at least 2+ ante-natal clinic (ANC) visits 


	74% (achieved against  annual target 2015)
	76%  of pregnant women who will attend at least 2 antenatal clinic (ANC) visits

	Antenatal consultation registers

HMIS data base
	Review  HIS data and reports
	Monthly/Quarterly/Annually
	health officers  (H&N PM  and H&N Coordinator takes the lead)

	
	# of pregnant mothers delivering in health facility


	3,582 deliveries in health facilities in 2015
	3,612 deliveries based on target population)
	Clinic delivery registry, HMIS data base
	Review of Midwifery reports , clinic registers
	Monthly/Quarterly/Annually
	health officers  (H&N PM  and H&N Coordinator takes the lead)

	
	% of pregnant women vaccinated with tetanus toxoid (TT2+) 


	51% ( achieved against pregnant women among 2015 target pop)
	59% (> 10% increase over  in 2016 pregnant women vaccinated with tetanus toxoid (TT2+) )
	Vaccination reports

HMIS data base
	Review of clinic and immunization campaigns data
	Monthly/Quarterly/Annually
	Health officers (H&N PM  and H&N Coordinator takes the lead)

	
	Number of lactating mother attending PNC


	13,314 PNC attendants end of 2015
	13,422 cases based on 2016 target population
	Clinic postnatal consultation register

HIS data base
	Review of postnatal reports and  clinic registers
	Monthly/Quarterly/Annually
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	
	%  of the immunization coverage <1 year age (Penta3) 


	57% (achieved against annual 2015 <1 yr target pop.) 
	70%  immunization coverage <1 year age (Penta3) 
	Vaccination reports , SMoH EPI  campaigns reports


	Review of clinic and immunization campaigns data
	Monthly/Quarterly/Annually
	 Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	
	%  of measles coverage in children < 1 yr in target population 


	89,7% from  2015 Zalingei Nutrition Survey
	90% target of the immunization coverage <1 year age (Penta3)
	Routine vaccination reports , SMoH EPI campaigns records

HMIS data base
	Review of clinic and immunization campaigns data
	Monthly/Quarterly/Annually
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	
	% of infants put to the breast in the first hour after birth


	70.1% from 2015 Zalingei Nutrition Survey
	80% of infants put to the breast in the first hour after birth
	Nutrition KABP survey reports , Nutrition survey reports
	Surveys interview
	 Annually
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	
	% of mothers of children aged 0-6months who have practised exclusive breastfeeding during the last 24 hours
	76% from Bilel locality (2015 Nutrition Survey)


	89% of mothers of children aged 0-6months who have practised exclusive breastfeeding during the last 24 hours
	KABP survey report, nutrition survey


	Surveys interview
	Monthly/Quarterly/Annually
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)


	Immediate Outcomes

	Number of  persons  accessing the health facilities for treatment of common ailments
	214,983 health database 2015
	161,735
Utilisation rate among target population is 0.5-1.0 new visits/per person/per year across all NCA supported PHC services
	Clinic registers,

Monthly HMIS data
	Review  HMIS data and reports, Surveys
	Monthly ,Quarterly Annually 
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	Increased access to quality primary health care services for  IDPs and host community populations in Central and South Darfur states


	
	
	
	
	
	
	

	
	Number of consultations per clinician per day
	83 consultations/clinician/day as per 2015 annual reached

	50 consultations per clinician per day
	Clinic consultation records
	Review  HMIS data and reports, Surveys
	Monthly/Quarterly/Annually
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	
	% of children <5 appropriately  treated at health facilities


	89% achieved for 2015
	>90%
	Diagnosis and Treatment (DxTx) survey records
	Clinicians patients diagnosis records survey 
	Quarterly 
	Health & Nutrition Coordinator

	Increased access to nutrition services for  IDP communities in Central and South Darfur states 
	Number of children <5years  and PLW treated for  moderate malnutrition
	13,074  children <5 years and  PLW (2015)
	13,876 children <5 years and PLW
	TSFP & IBSFP nutrition care data
	Review  HMIS data and reports, Surveys
	Monthly/Quarterly/Annually
	Senior nutrition Officers (H&N PM  and H&N Coordinator takes the lead)

	
	Number of children <5years treated for  severe malnutrition
	1,231 (2015)
	1,465 SAM cases
	OTP nutrition care data
	Review  HMIS data and reports, Surveys
	Monthly/Quarterly/Annually
	Senior nutrition Officers (H&N PM  and H&N Coordinator takes the lead)

	
	% women practicing exclusive breast feeding for children 0- 6 months
	62% baseline Bilel locality (2015 Nutrition Survey)
	90%
	Nutrition survey report, KABP surveys reports, MoH reports 
	KABP & Nutrition Surveys interview
	Annually
	Senior nutrition Officers (H&N PM  and H&N Coordinator takes the lead)



	
	% beneficiaries admitted to SFCs and OTPs cured, defaulted or died 
	84% cure,7% defaulter and 0% death in TSFP as 2015
80.6% cure, 6% defaulter and 0% death in OTP in 2015 
	Recovery rate of >75%, 

Defaulter rate of <15%, 

Mortality rate of <5% in OTP care and <3% in supplementary care
	HMIS data base 

Nutrition reports
	Review of reports, 

Admission and discharge registers
	Monthly/Quarterly/Annually
	Senior nutrition Officers (H&N PM  and H&N Coordinator takes the lead)


	Increased access for women to  quality maternal health care services in IDP camps and host community populations in Central, East and South Darfur states
	Number of births attended by skilled health personnel at health facilities  and/or community
	3,582 deliveries in health facilities in 2015
	3,596 deliveries (based on target population)
	Midwifery records/reports

HIS database


	Review  HIS data and reports, Surveys

Health technical personnel records review
	Monthly, Quarterly, annually
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)



	
	Number targeted women attending ante-natal & postnatal care and receiving micronutrients supplementation 
	17,030 PNC attendants (end of 2015)
	13,540 (based on 2016 target population)
	Clinic reports, Monitoring reports, assessment reports  
	Review  HIS data and reports, Surveys
	Monthly, Quarterly, annually
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	
	Number of active TBA participating in identification and referral of women for ANC&PNC services
	237 TBAs  (2015  achievement)


	240 TBAs (20 TBAs for each HF catchment area in 2016.
	Training records, Midwifery records
	HIS data and  health reports
	Monthly, Quarterly, annaually
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	Increased positive health and nutrition behaviours and understanding of key health and nutrition issues amongst target community 


	%  of HHs with children < 5 years of age using LLITN


	54% for Bilel 2015 nut survey  
	60% (LLNT utilization by <5yrs)

	Community Health Committees reports


	KABP and nutrition surveys interview
	Annually
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	
	% of mothers of children aged 0-6months who have practised exclusive breastfeeding during the last 24 hours
	91% (average baseline Bilel, El Daein and Zalingei locality three (3) nutrition surveys)


	92% 
	KABP survey report, nutrition survey


	Surveys interview
	Annually
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	
	% of mothers with knowledge and reporting using any clinic for child illness (fever) in previous 2 weeks before the survey 
	89.3% (average baseline Bilel, El Daein and Zalingei locality; 2015 nutrition survey)


	90%


	KABP survey report, nutrition survey


	Surveys interview
	Annually
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	
	% of target population properly washing hands at the following times: 

Before cooking and eating  

After defecation  (during 3 critical times)
	75% (DP WASH average statistics for Zalingei and Bilel of people washing hands at critical times.)
	>80% of the target population properly washing hands at the following times: 

Before cooking , eating  and  

After defecation  
	KABP survey report

Nutrition survey


	Survey questionnaire and FGD
	Annually
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)



	
	% Target population having heard of HIV and giving at least 1 cause of HIV transmission 
	90.3%  have heard of HIV

<50% know one cause of transmission
	91% having heard of HIV

>50%  knowing 1 cause of transmission
	KABP survey report


	Survey questionnaire and FGD
	Annually
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	Strengthened local capacity ( SMoH,NNGOs, Community structures and NCA staff and institution)  delivering sustainable PHC  and nutrition interventions in target localities/states

	# of SMoH, health committees and national partner NGOs staff with capacity to respond to communicable disease outbreaks and competent in service delivery in specific health and nutrition areas
	11 SMoH vaccinators  trained on disease surveillance and outbreak response

12 SMoH Medical Assistants   trained on epidemic disease diagnosis and treatment
105 members from 7 CHCs

	12 SMoH vaccinators  trained on disease surveillance and outbreak response

12 SMoH Medical Assistants   trained on epidemic disease diagnosis and treatment
106 members from 6 CHCs

7 staffs from three (3) national partner NGOs
	Training reports 
	Review  HMIS data and reports
	Monthly/ Quarterly/Annually
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)



	
	# of trained and operational health and nutrition staff providing quality health and nutrition services
	79 (2015)
	80 staff receiving trainings and/or refresher trainings 
	Training reports 
	Review  HMIS data and reports
	Monthly/ Quarterly /Annually
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	
	# of national partner organizations capacitated in health and nutrition programme direct management and services delivery
	3 NNGOs
	3 new NNGOs
	Partnership technical agreements.

Joint reviews meeting 

Joint supervisions
	Monthly/quarterly and annual reports

Review meeting reports.

Joint projects supervision reports 
	Monthly, Quarterly, Annually
	Health  and Nutrition officers 
(H&N PM  and H&N Coordinator takes the lead)



	
	# of SMART Nutrition and Health KAP surveys conducted for programme evaluation
	 2 SMART Nutrition Surveys and 2 KAP surveys
	2 of each: KAP and SMART Nutrition Surveys
	Survey reports
	Survey questionnaires and FGD
	Annually 
	SMOH, NCA& partner Health  and Nutrition officers 
(H&N PM  and H&N Coordinator takes the lead)

	Outputs
	
	
	
	
	
	
	

	Health centers equipped with essential drugs and medical supplies providing PHC services in IDP camps in Central, East and South Darfur states.
	# of children, girls, boys, women and men receiving curative consultation and care
	242,734 for 2015 target
	161735 in areas where NCA support health clinics and nutrition centers 
	Clinic HMIS data
	HMIS data and reports
	Monthly, quarterly, annually  
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	Clinics and nutrition centres  in IDP camps Central, East and South Darfur states rehabilitated and adequately staffed with trained staff 
	# of Health and Nutrition centres rehabilitated
	7 PHCs, 4 TSFPs, 4 IBSFP and 3 OTPs (2015)
	7 PHCs, 4 TSFPs, 4 IBSFP and 3 OTPs 
	Completion of works reports

Photos
	Rehabilitation completion reports and photos
	Monthly, quarterly, annually 
	Health and nutrition officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	
	# of qualified/trained health and nutrition care staff recruited and seconded by SMoH
	8 cadre groups including: MAs, Nurses, Midwives, Nutritionist, Pharmacy Assistant, EPI vaccinators, Nutrition community workers, CHPs
	8 key cadre groups: MAs, Nurses, Midwives, Nutritionist, Pharmacy Assistant, EPI vaccinators, Nutrition community workers and CHPs
	Staffing records
	HR reports, payroll records
	Monthly, quarterly, 
annually  
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)



	Nutrition services provided at SFCs and OTPs in IDP camps in Central and South Darfur states.
	# of children < 5 years  and PLWs receiving nutrition care
	23,618 beneficiaries (2015)

	13,540 children and PLW  

	Nutrition centres distribution and treatment reports
	HMIS data and reports
	Monthly/Quarterly/Annually
	Senior nutrition  officers  (H&N PM  and H&N Coordinator takes the lead)


	ANC and PNC services delivered at clinics in IDP camps in Central, East and South Darfur States
	Number of pregnant and lactating women receiving Antenatal and Postnatal consultation
	Target population based on projections for 2016; 13,940
	13,940

	Postnatal and antenatal clinic register

HIS data base
	HMIS data and reports 
	Monthly, quarterly, annually  
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)

	Community based health and nutrition delivery and support mechanisms supported in target communities
	Number of TBAs  and  other health volunteers trained and active in program
	337 TBAs, CHPs, 61 CHCs (2015)

	 337 (TBS, CHPs and CHCs)
	Training reports
	Review of training reports
	Monthly, quarterly, annually  
	Health officers  & 

(H&N PM  and H&N Coordinator takes the lead)


1. from Logic Model

2. Gender and Environment where possible

3. Including time range (where possible)
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