

WASH LOGIC MODEL

	Sector
	Water, Sanitation and Hygiene Promotion ( WASH)
	Budget (programme)
	[bookmark: _GoBack] USD $1,476,147   

	States and localities
	South Darfur and Central Darfur States
	Number of beneficiaries
	 268,677 people  




	Ultimate
Outcome
	
Conflict affected communities of Darfur have enhanced resilience to the recurrent crises.




	Intermediate
Outcomes
	Sustained and increased access to safe water and basic sanitation services by December 2016. 

	Enhanced behaviour change and capacity building of community target beneficiaries in South and Central Darfur States by the end of 2016.



	Immediate
Outcomes
	Increased access to safe potable water for the vulnerable communities by 2016.


	Increased access to basic sanitation services for the target beneficiaries by 2016.


	Increased hygiene promotion status among target groups in the operation areas.
	Increased capacity of DP, communities and their leaders to manage and operate WASH facilities and services improved in areas of operation.
	Increased engagement and integration of cross-cutting issues in service delivery.




	Outputs
	New water points constructed    in host/returnees and pastoralists communities and villages of return.
Existing water sources rehabilitated at camps and host/Nomadic communities and villages of return.
Water quality monitored on daily and bi-weekly bases.
Adequate water supply maintained in the IDP’s camps.

	Latrines constructed and rehabilitated in IDP camps, host community and schools in programme areas.
Hand washing facilities installed in all schools supported.
Vector control exercises conducted in all communities and camps of programme areas.
Community waste management approaches enhanced to all programme coverage areas.

	Hygiene promotion campaigns and workshops conducted in target communities using PRA[footnoteRef:1]and PHAST[footnoteRef:2] approaches. [1: PRA – Participatory Rural Appraisal]  [2: PHAST – Participatory Hygiene and Sanitation Transforms] 

Women groups formed and supported in dissemination of safe and good hygiene behaviours.
Community message billboards, talking compounds and IEC materials distributed in programme areas.
Conduct household village competitions. 
Partner hygiene promotion in 2 villages, with community led initiatives.
	Water committees trained on water tariff and cost recovery mechanisms.
National staff and partners trained on CHAST [footnoteRef:3], BCC and CLTS approaches and IGAs. [3: CLTS – Community Led Total Sanitation] 

Leadership and sustainability trainings conducted for targeted IDP and returnee communities
Training workshops on solar system operation, trouble shooting and minor repairs conducted.







	Mainstreaming of cross-cutting issues deliberated to the WASH Programme.
Coordinated with line ministries and other stakeholders on communication of the cross cutting issues to beneficiaries.
Advocacy on tree planting and environmental protection conducted in program areas.
Supported communities trained on slab construction and marketing approaches.
Community based water and sanitation infrastructure management is implemented.
	Community groups trained in gender equality in WASH service provision.
Community staff are trained and introduced to WES for future monitoring.
NCA staff and communities trained on Do No Harm.
NCA staff and communities trained on HAP.
Communities trained in community based water and sanitation management approach.
HIV/Aids awareness trainings conducted along with hygiene messaging.



	Activities
	Installation of new solar systems for water supply in communities.
Replacement of existing fossil fuel powered systems in the camps with solar systems.
Construction of small size sand dams for water harvesting.
Construction of elevated water tanks, masonry tanks.
Establish spare parts outlets.
Extension of water lines to unserved areas in the camps.
Rehabilitation of the water service appurtenances. 
Drilling of new boreholes in the communities.
Upgrade hand pumps to mini water yards.
Construction of hand dug wells.
Rehabilitation of hand pumps/hand dug wells.
Conduct water quality tests (Chlorine residual tests, Turbidity and Bacteriological tests), water quality monitoring.
	Support the construction of latrines in the communities using demand led- approaches (through sanitation clubs).
Support to the rehabilitation of select community latrines.
Construction of the institutional latrines in schools and health facilities.
Installation of hand washing facilities in the institutional latrines.
Conduct vector control campaigns events in the rain season.
Support the construction of communal waste damping sites.
Pilot study on household waste removal as an income generating activity.

	Conduct hygiene promotion campaigns and workshops in the target communities using PRA[footnoteRef:4]and PHAST[footnoteRef:5] approach. [4: PRA – Participatory Rural Appraisal]  [5: PHAST – Participatory Hygiene and Sanitation Transforms] 

Support women groups in dissemination of safe and good hygiene behaviours.
Construction of community message billboards, talking compounds and IEC materials.
Conduct household village competitions. 
Partner hygiene promotion in 2 villages, with community led initiatives.
	Train Water committees on water tariff and cost recovery mechanisms.
Train national staff and partners on CHAST , CLTS, BCC approaches and IGAs.
Conduct leadership and sustainability trainings for targeted IDP and returnee communities.
Conduct training workshops on solar system operation, trouble shooting and minor repairs.


	Deliberate mainstreaming of cross-cutting issues to the WASH programme.
Coordinate with line ministries and other stakeholders on communication of the cross cutting issues to beneficiaries.
Conduct advocacy on tree planting and environmental protection in program areas.
Support communities trained on slab construction and marketing approaches.
Implement community based water and sanitation infrastructure management.


	Train community groups in gender equality in WASH service provision.
Train NCA staff, communities and WES in solar system operation, maintenance and management.
Conduct trainings for community staff who will be introduced to WES for future monitoring.
Training of NCA staff and communities on Do No Harm.
Train NCA staff and communities on HAP.
Train communities in community based water and sanitation management approach.
Conduct HIV/Aids awareness trainings along with hygiene messaging.
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