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	ACT FORUM ANNUAL REPORT 2019
	

	Name of the Forum
	ZAMBIA

	Membership of the Forum & Non-act guests
	ACT National Members
1. UNITED Church of Zambia
2. Council of Churches in Zambia
	ACT International Members
1. Norwegian Church Aid
2. Christian Aid
3. Dan Church Aid
4. Swedish Diakonia
	ACT Global Members[footnoteRef:1]  [1:  Global ACT members (by January 2018): Baptist World Aid (USA), ECLOF International (Switzerland), Lutheran World Federation (LWF - Switzerland), Mission 21: Protestant Mission Basel (Switzerland), The Salvation Army (UK), United Evangelical Mission (Germany), World Association for Christian Communication (WACC - Canada), World WYCA (Switzerland).] 

1. Young Women Christian Association
2. Salvation Army
	ACT Observers[footnoteRef:2] [2:  Observer ACT members (by January 2018): Anglican Alliance, Conference of European Churches (CEC), World Student Christian Federation (WSCF).] 

Caritas Zambia
	Guests non-ACT members[footnoteRef:3] [3:  National Council of Churches (NCCs) and Regional Ecumenical Organisations (REOs), who are not ACT members, are required to be invited as permanent guests in the ACT forums.] 

1. Reformed Church in Zambia

	FORUM convener
	Name & Organisation: BORNFACE MAFWELA
THE UNITED CHURCH OF ZAMBIA
	Email address: mafwelab@gmail.com

	FORUM Coordinator
	Name & Organisation: BORNFACE MAFWELA
THE UNITED CHURCH OF ZAMBIA
	Email address: mafwelab@gmail.com

	Key focal points
	Communications Focal Point (name and email): N/A
Security Focal Point (name and email):                N/A
Advocacy Focal Point (name and email):             N/A
	Contacts for any working groups (if the forum has):

	Memorandum of Understanding aligned with new forums policy
	Memorandum of Understanding (MoU) needs to be revised, finalized, approved by ACT secretariat and signed by membership of the Forum. 
YES
	Comments (eg when do you plan to finalize this process in 2020?):
Within the year 2020

	WHEN FORUM MEETINGS/frequency
	Frequency/Dates (if known): Quarterly
	

	Annual Forum Work plan 
	Did you have a Forum Work plan for 2019 aligned with the ACT Global Strategy? 
NO
	Comments (eg when do you plan to develop one for 2020?): Within 2020

	Date of Annual Meeting 2019
	Did not have an Annual Meeting
	Key comments: We had only the quarterly meetings

	Date of Annual Meeting 2020 (if known)
	 Not yet planned

	Forum Emergency Preparedness and Response Plan (EPRP)
	Do you have a Forum EPRP that has been updated in last 12 months?   NO
	When do you plan to elaborate one in 2020, or update? Within 2020

	Capacity Development
	List any training or capacity development initiatives undertaken at the forum level in 2019: Nil

	Working Together on implementation of act strategic aims
	Has your forum worked together on a joint initiative related to:
1. Gender Justice                                                                                                                                                                                                                    NO
2.  Climate Justice                                                                                                                                                                                                                    YES
3.  Emergency Preparedness and Humanitarian response                                                                                                                                               YES
4.  Migration and Displacement                                                                                                                                                                                              YES
5. Peace and Human Security                                                                                                                                                                                                  NO

	
	If yes, please briefly describe the initiative(s) in light of the 5 programme themes, Also let us know that you filled in the Forum capacity mapping sheet:
·   Climate justice has been at the centre of our Forum and the forum has been active in projects on climate justice
·   Year in year out Zambia experiences drought, floods and migration. This called for emergency humanitarian response where the forum mobilised resources to respond to all these even if the was no EPRP in place.

	
	Has your forum worked together on any joint humanitarian, sustainable development or advocacy initiatives specifically linked to gender justice or gender-related issues (if yes, please briefly describe the initiative, or let us know that you filled in the Forum capacity mapping sheet)?   No

	
Summary of Key achievements working together as a forum (and how they contribute to the ACT Global Strategy)
	·   Many trees are being planted in various parts of the country as a way of contributing towards climate justice and advocating for climate justice agenda in churches to be preached.
·  Responding to the influx of Refugees in Mantapala together spearheaded by JCP 
·   Responded to humanitarian emergency in Sinazongwe, Mwandi and Shang’ombo districts

	Summary of Key challenges
	·  Lack of Executive Directors personal involvement in the ACT Alliance work
·   Lack of ACT Alliance Forum Convenor
· Inadequate number of National Members

	Summary of Lessons Learned
	·  It is cheaper and lessons duplication of efforts and resources planning together as an Alliance

	How has the individual work of the ACT members benefitted from being part of the ACT forum in 2019?
	·  The Alliance is slowly getting roots as we seek to redeem the forum in Zambia by increasing our visibility by our efforts in each of constituencies where we operate  
·  Resource sharing enables the forum to reach out to more constituencies
· 
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