PHL 151 – TYPHOON HAIYAN

INTERIM REPORT
ACT COORDINATION CENTER

I. EXECUTIVE SUMMARY

Appeal Title and Number

:
PHL 151- Typhoon Haiyan Response 







ACT Coordination Center

Reporting Period


:
May 2015 – Apr 2016
Report Status



:
12 months

Financial Figures:

 

Appeal Budget       

: 
US$ 41,294.00   (Php 1,816,920.00)

Pledges & Contributions (151)
: 
US$           0.00

Total Amount of Expenses
:     
US$  17,689.26   (Php 773,214.66)
               Contributions from Phl131

                 carried over to Phl151
              :              US$ 38,475.00   Php 1,712,534.00  
II. OPERATIONAL CONTEXT  
ACT Coordination Center
Given the magnitude of the emergency brought by typhoon Haiyan, many ACT members responded to the call for humanitarian response. The ACT Coordination Center (ACC) was set up to serve as the coordination and communication center for ACT members responding to Haiyan, especially those coming in the country. The ACC’s role and function has been developed and defined over time based on the objective condition on the ground and the need of the ACT members and Secretariat.

Following the decision of the ACT Philippines Forum to submit a follow on appeal, it also agreed to maintain the ACT Coordination Center. The ACC functions on behalf and under the supervision of the Forum as the ACT Forum Secretariat. The National Council of Churches in the Philippines (NCCP) remained as the host of the ACC with oversight from and responsible to the ACT Philippines Forum.
The revised role and function of the ACC required one (1) full time support staff whose main functions would be the coordination within the ACT Philippines Forum, documentation of ACT Forum activities and administration of the ACC office. It will also provide space for visiting staff of ACT members who do not have an office in the Philippines.
III. ACHIEVEMENTS
The ACT Philippines Forum, supported by the ACC, have been actively coordinating its Haiyan-related responses and other programs related to the Forum’s internal and external development throughout the year. Below are some of the activities undertaken and milestones attained under each role and function of the ACC stated at PHL 151 appeal:
1. Assisted the ACT Philippines Forum in organizing and facilitating monitoring visits of ACT members in the affected region.

A. External Evaluation of ACT PHL 131 Haiyan Response

One of the major activities towards the end of PHL 131 and the beginning of PHL 151 is the External Evaluation of PHL 131 Haiyan Response of ACT Alliance. The evaluation was carried out within the framework of the ACT Alliance’s commitment towards quality, accountability and continuous improvement (learning).  

The ACC played a significant role in supporting this activity through the following:

a. drafting of the Terms of Reference (ToR);

b. facilitation of the planning process with the ACT Implementing Members;

c. communication center between the ACT Forum, ACT Secretariat and the External Evaluators; and

d. preparation of logistical and other technical requirements. 
The ACC staff accompanied the External Evaluators throughout the field visits to the ACT members’ project areas as well as provided logistics, secretariat and visual documentation support. The field visits took place within the period of June 24 to July 15, 2015. The evaluation team, composed of Bjorn Ternstrom (Team Leader), Uma Narayanan (Senior Evaluator) and Rior Santos (Junior Evaluator), visited a total of 21 project areas over the course of three weeks, interviewing various stakeholders (beneficiaries, project staff, local government officials and community leaders) and had a debriefing at the end of the field work. 

The final report was published on September 2015 and was circulated to all the ACT members and donors who were part of the appeal.

2. Assist in organization and facilitation of ACT coordination meetings  
The ACC also supported the coordination meetings and activities of the ACT Philippines Forum on 2015. Major issues discussed in these meetings include updates from PHL 151 Haiyan Response, ACT Now for Climate Justice Campaign, and plans for the ensuing year.
The ACT Philippines Forum held its annual meeting last February 4-5, 2016 in Quezon City, wherein, the Forum finalized its ACT Philippines Forum Emergency Preparedness and Response Planning (EPRP), set plans and programs throughout the year based on the ACT Global Strategies, and signed the amended Memorandum of Understanding of the Forum. All ACT Forum members were represented during the meeting.
The ACC also helped organize the ACT Philippines Forum meeting with the ACT Asia/Pacific Regional Office. The 2-day meeting included the Orientation on ACT Alliance, provided by Mr. James Phichet Munpa, Programme Officer from the regional office, to around 50 key staff of ACT Forum members and provided an opportunity of dialogue and sharing between the regional office and the national forum on the strategic direction of ACT and identified ways of working together as a team. 
The gathering also marked another milestone after the NCCP handed over the forum convenor post to Christian Aid (CA), in the person of Ms. Maria Rosario Felizco, CA Country Manager. The Forum recognized the indefatigable efforts of the NCCP, in the person of Ms. Minnie Anne Calub, in taking the lead on organizing the forum since 2012 and its continued support on the strengthening of its members until the present. The Convenor role will rotate every biennial within the Full Forum members as stated in the amended MoU.
3. Ensure the flow of important information from the ACT Secretariat to the ACT members and vice versa. 
A. Issued Alerts

The Philippines was visited by a devastating tropical cyclone on mid-October 2015. Typhoon Koppu (local name: Lando) hit Central Luzon and Northern Philippines, leaving behind 48 casualties, 83 injured and 4 missing individuals. The resultant massive flooding damaged houses, infrastructures, agriculture and other livelihood. The ACC together with HEKS, ACT Philippines Forum designated communications focal point, issued an Alert that was posted on the ACT website last October 20, 2015. This is to inform ACT members on the situation and needs assessment for possible humanitarian response. NCCP has decided to do life-saving assistance through distribution of food items. 
By the end of April 2016, the Forum also issued an alert on drought and dry spell affecting 58 provinces in the Philippines. The drought has already caused P5.32 billion worth of damages to the agriculture sector alone and at least 100,000 fisher folk are also affected through fish kills and red tide. The Forum is continuing to collect information to create a consolidated report to determine if an ACT Forum Response is needed.

B. ACT Now for Climate Justice Campaign

ACT Philippines Forum members mustered significant support from its partners, beneficiaries, member churches and other groups to call and advocate for Climate Justice during the Global Week of Action through the signature campaign. The ACC consolidated and submitted about 3,500 offline signatures and unnumbered online signatures in support of the ACT Now for Climate Justice Campaign to the ACT Secretariat last November 2015. 

A Consultation on Right to Food and Life in the Context of Climate Change, organized by NCCP and the World Council of Churches-Ecumenical Advocacy Alliance was also held last December 11, 2015 in response to the continuing challenge to the international community, national government and the churches after COP21. The ACC interlinked this activity with the ACT Philippines Forum members.

C. Assistance to other ACT Members

The ACC also facilitated some relevant communications between the ACT Secretariat, ACT members, and the ACT Philippines Forum. The ACC helped in the consolidation of the revised appeal PHL 151 for a 6-month extension, as per instruction of the ACT Regional Office and in the submission of the annual reports to the ACT Secretariat.

There were, also, meetings held with Malin Grundstrom from Church of Sweden and Anders Tunold from Norwegian Church Aid. Technical assistance was provided to the United Church of Christ in the Philippines with regards to their application to ACT Alliance.
4. Help in planning, organizing and facilitating development activities for ACT Philippines Forum and local partners, and coordinating with ACT Secretariat for possible support through provision of capacity development resources.

A. Haiyan Learning Workshop & Emergency Preparedness Response Planning 

Following the External Evaluation of PHL 131 was the ACT Philippines Forum Learning Workshop on Haiyan Response, where lessons and best practices were drawn from the varied experiences of ACT Forum members during Typhoon Haiyan response. These lessons and best practices informed the discussions during the ACT Emergency Preparedness Response Planning which followed right after the learning workshop. 

The ACT Coordination Center has helped facilitate the program planning, organizing and carrying out of the logistical and secretariat needs of the above activities. The ACC was also responsible for the collection and consolidation of pertinent information needed to draft the ACT Forum’s EPRP. The EPRP document is still being finalized and will be published on February 2016 in conjunction with the ACT Philippines Forum Annual Meeting. 

The ACT Philippines Forum was well-represented during the 3-day back-to-back workshop held in Quezon City on July 29-31, 2015. The Haiyan Learning Workshop was facilitated by an external facilitator and the EPRP by Alwynn Javier from Christian Aid, Regional Officer for Resilience.
B. World Humanitarian Summit

One of the major activities during the 1st quarter of the year is the first ever World Humanitarian Summit (WHS). ACT Alliance sees the Summit as a significant platform for advancing a humanitarian system with a bottom-up approach, where resilient communities define their own needs and where local actors lead the response. With this, several pre-WHS activities were undertaken:
1. Submission of WHS Video to ACT Secretariat (20 March 2016)
2. Balik-Bayan: Localizing Humanitarian Response, a pre-WHS Forum with the Philippine Civil Society Organizations (21 April 2016)
3. Putting People at the Center: A Forum on the Role of Faith-Based Organizations in Humanitarian Action (27 April 2016)
The ACC played a significant role in supporting this activity through the following:

a. ensured the submission of video clips from the Forum members to the ACT Secretariat;

b. communication between the NCCP members constituencies and the Forum;

c. helped organize and coordinate the Forum and the FBOs participation in the fora;

d. oversaw the program of both fora;
e. prepared the logistical, secretariat and other technical requirements.

The ACT Alliance paper “Putting People at the Center” was presented in both fora, in which the four priorities were emphasized: 1) a shift in power towards locally-led response; 2) greater integration and investment in resilience and reducing vulnerability; 3) greater accountability to disaster-affected populations; and 4) enhanced access to humanitarian assistance and protection in fragile states and protracted crises. During the forum, there was a common call amongst the FBOs in the Philippines to strengthen its constituency for the agenda of building an inclusive and effective humanitarian agenda that puts people at the center even beyond the Summit.
The ACC also represented the Forum in various pre-WHS meetings with Disaster Risk Reduction Network Philippines and the National Disaster Risk Reduction Management Council headed by the Philippine delegation to the Summit. Ms. Minnie Anne Calub, the Emergency Program Manager of the NCCP Typhoon Haiyan Response, represented the NCCP and the ACT Philippines Forum in the actual event on the 23rd and 24th of May 2016 in Istanbul, Turkey. 

According to UN Secretary-General Ban Ki-moon, the Summit resulted in about 1,500 commitments from 400 UN Member States and other organizations.
C. Other Capacity Building Activities
Finally, the ACC interlinked to different resource and capacity building activities initiated by ACT members and other humanitarian organizations. This includes the SPHERE Standards Basic Orientation and Training of Trainors facilitated by Lutheran World Relief last November 5-13, 2015, Training on Complaints Response Mechanism (CRM) initiated by Lutheran World Relief last May 30-June 1, 2016, which aimed to help organizations put the CRM in place in keeping with the humanitarian principle. ACT Forum members and partners have attended the said activities.
5. Represent ACT Philippines Forum in relevant events or meetings and responsible for the visibility of the overall ACT Alliance and continuous projection of the work of the ACT Philippines forum to specific audiences and general public.

ACT visibility was promoted in the major meetings and events of each ACT Forum member organizations such as the NCCP 24th General Convention on November 22-26, 2015, Christian Aid’s Partners’ Meeting last November 2015 and the abovementioned LWR SPHERE Training of Trainors.
A more systematic and innovative promotion of ACT visibility will be part of the agenda of the upcoming ACT Philippines Forum Strategic Planning on December 2016.
The ACC represented the ACT Philippines Forum, further promoting the visibility of ACT Alliance, to other relevant meetings & events as listed below: 
a. START Network Meeting (29 January 2016) – one of the major agenda in this meeting was the presentation of the Philippine National NGOs Platform’s perspective on humanitarian response and the discussion on the SURGE Roster web portal and trainings. START Network is a transformational humanitarian network of 23+ leading international NGOs including Christian Aid-ACT Alliance.
b. Surge Capacity Training (2-11 March 2016) – a training for surge rosters under the Transforming Surge Capacity (TSC) Project of the START Network, was piloted in Manila which included the humanitarian orientation, SPHERE standards, CHS and other management skills needed in responding to emergencies. The training was facilitated by CAFOD, CRS and co-organized by Christian Aid-ACT Alliance.
The ACC also produced some visibility materials like notebooks and pens, which was distributed to the ACT forum members, fora participants and other ACT members visiting the country. 

ACT Coordination Center- Philippines
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