
ActAlliance Nepal Forum 	 	CHS training | Nepal 


[bookmark: _GoBack]Annexure  9

ACT Joint initiative on Capacity Building 

Training reports

 



ACT Alliance Nepal Forum




                                          
Annexure 9.1[image: ] 
Acknowledgement 
 
ACT alliance Nepal hosted the 3 days workshop on "Core Humanitarian Standards (CHS)” successfully with 26 no. of participants in Kathmandu, Nepal from November 22nd to 25th 2016. Member organization such as Christian Aid, Lutheran World Relief (LWR) and Lutheran World Federation (LWF) took lead role in organizing the event jointly.  
 
We would like to take this opportunity to extend sincere thanks to the Management of Christian Aid, LWR and LWF for recognizing the importance of CHS in humanitarian response program without them this training may not been uniquely successful in meeting the expectations of participants. The other Act alliance members were also actively engaged, encouraged and mentored throughout the process which helped the organizing team to accomplish the job.     
 
We are highly indebted to our participants for their active engagement and making this training a learning event that helped us to move forward on our learning curve with their valuable interactions, questions, comments and suggestions throughout the training event.   A special gratitude, we would like to give to the all the donors of Act alliance members for their constant love, affection, support and confidence on the organization on making this event an effective. 
 
Last but not the least; we would like to extend my sincere thanks to the hotel administration unit of Trade Tower Business centre for their efforts in executing this training on time. 
 
 
Dr. Dipankar Chyau Patnaik,                                                                   Mr. Subhashis Roy 
Senior Emergency program Manager                          		  Technical advisor- Global Emergency Christian Aid Nepal                                                       		 Lutheran World Relief- LWR, USA 
          
 
 












 
 
 
 	 
Contents 
Acknowledgement ...................................................................................................... 2 
1. Introduction .......................................................................................................... 4 
2. Background ......................................................................................................... 4 
3. Facilitation and Management Team ..................................................................... 5 
4. Training Venue .................................................................................................... 5 
5. Specific Objectives .............................................................................................. 5 
6. Participants .......................................................................................................... 6 
7. Process and Methodology................................................................................... 6 
DAY-1 ......................................................................................................................... 7 
8. Training Content and proceedings....................................................................... 7 
8.1 Opening and setting Expectations ............................................................. 7 
8.2 Global Humanitarian Overview .................................................................. 7 8.3 Quality and accountability: ......................................................................... 8 
8.4 Introducing CHS- Structure and familiarity with CHS handbook. ............... 9 
8.5 Commitment-1: Appropriateness and Relevance....................................... 9 
DAY-2....................................................................................................................... 11 
8.6 Commitment-2: Effectiveness, timeliness ................................................ 11 
8.7 Commitment-3: Strengthen Local capacity and avoid negative 
Consequences.................................................................................................... 12 
8.8 Commitment-4: Communication and participation................................... 12 
8.9 Commitment-5: Complaint response mechanism .................................... 13 
8.10 Commitment-6: Coordination and Complementarily assistance.............. 13 8.11 Commitment-7: Learning, improvement ................................................... 14 
8.12 Commitment-8: People's Management .................................................... 14 
DAY-3....................................................................................................................... 15 
8.13 Commitment-9: Resource Management.................................................. 15 8.14 Complaint Response mechanism: ........................................................... 16 
8.15 Complaint Response mechanism:  SCOPE ............................................. 17 
8.16 Complaint Response mechanism:  Complaint Data collection, Mapping, 
Investigation, Response and appeal. ................................................................. 17 
DAY-4....................................................................................................................... 18 
8.17 Complaint Response mechanism: Cycle of complaint handling ............... 18 
8.18 Complaint Response mechanism: Developing CRM policy in the 
Organization. ...................................................................................................... 19 
 











1. Introduction 
 
This report documented the training content and reflection of the training on Core Humanitarian Standard (CHS) held in Kathmandu Nepal from 22nd November to 25th November 2016 organised by Act Alliance Nepal Forum. The report includes background, specific objectives, session inputs/output, and participants’ actions during the sessions, feedback and evaluation. It also highlights the lessons learnt and recommendations for future training programs. The list of participants and agenda are attached as annexure. 
2. Background 
 
Nepal, a Federal Democratic Republic with a population of 26 million is a land locked country. Like other countries of Asia, Nepal is also rated high in risk and vulnerability index to natural disasters. Almost every year, it experiences flood, landslide, drought and health care issues. The 2015 earthquake hit Nepal tremendously and claimed thousands of life, led to loss of livelihood, damaged household assets, shattered shelters, led to food shortages and depleting health status.  
 
Analysing the trends of the natural calamities since Mustang earthquake in 1505, the country has been struck by continual disasters including avalanche, annual floods and landslides which are showing an increasing frequency and strength with increased complexity. These disasters have had a very strong impact on country's social, economic and cultural status. Among the many such disasters, the recent earthquake has wrecked the capacity of the community and led to increased demand for humanitarian assistance. Joining hands with Government of Nepal, many humanitarian organizations started responding to the immediate needs of people affected by the earthquake and with the active support from government, member agencies of ACT alliance strengthened efforts to reach surviving population to meet their life saving needs.  These actions were complimented by the learning arising from the internal studies and assessments which revealed the existence of unmet needs at community level especially shelter and livelihood recovery. The gaps between the level of needs and the level of assistance being provided are increasing.  
In this critical time with complex unpredictable nature of natural disasters, effective measures of preparedness at organizational, management, project and field operation level would be of paramount importance to deliver good quality services for disaster survivors. Being committed in responding to humanitarian crisis with accountability and scale, ACT alliance members continually strive to improve the quality of the response and enhance accountability of the organization.  
As part of the ACT alliance mandate to strengthen efforts for better quality humanitarian services, Core Humanitarian Standards (CHS) Orientation training has been organised in Kathmandu for 4 days with special focus on Complaint response Mechanism (CRM).   The key objective of the training was to provide opportunities for all its member organizations and partners to enhance their understanding on CHS standards. This training has helped in building a pool of human resources from different member organizations to start practicing the CHS commitments and mainstream them in their system.   
3. Facilitation and Management Team 
Dr. Dipankar Chyau Patnaik, Senior Emergency program Manager- Nepal, Christian Aid and Mr. Subhashis Roy, Technical advisor- Global Emergency Capacity Building, Lutheran World Relief- USA facilitated the sessions of 4 days training program. Both the facilitators are CHS trained with proven and practical expertise in conducting CHS training. Lutheran World Federation (LWF) provided the administrative and logistical support to make this training successful.  
4. Training Venue 
The CHS training was a 4 days course and it was held in Trade Tower Business Centre (2nd floor), Thapathali, Kathmandu, Nepal. Training hall was equipped with all the necessities of audio visual aids, equipments with basic amenities of lunch and refreshments. 
5. Specific Objectives 
In line with the goal of enhancing ACT alliance members and partner's capacity in humanitarian work in the Nepal to be able to effectively and efficiently respond to natural and man-made disasters while maintaining the highest standards of quality and accountability to their beneficiaries, constituents and donors, this training aims to achieve the following specific objectives, 
· Gain knowledge through global humanitarian updates, improve understanding on quality and accountability standards and ACT alliance standpoint on quality and accountability. 
· Get orientation on the structure, guidelines, and purpose of Core humanitarian standards. 
· Get an opportunity to outline the opportunities and challenges faced by humanitarian workers in implement ing CHS  approaches and tools throughout the organization 
· Become familiar with the process that helps to practice the CHS commitments- Its quality criteria, key actions and guidelines. 
· Improve  understanding on complaint response mechanism- CRM scope, complaint mapping, CRM procedures 
6. Participants 
The training aimed to cover senior and mid management level staff from ACT alliance members and partner organizations. It was meant for those who manage the organizational learning on humanitarian standards and mainstreaming it to organizational program; policies and procedures, have prior experience of humanitarian response work and have basic understanding of disaster response with specific role in their current job responsibilities. Altogether, 26 participants had been participated from different organization. 
 
On Day-1, LWF- Nepal's Country Director Dr. Prabin Manandhar highlighted the importance of CHS commitments and encouraged the participants with their presence and appreciates the efforts of each and every organization for evincing interest to mainstream CHS commitments in their work. 
7. Process and Methodology 
The 4 days training program included a variety of methods such as, 1) Power point. 2) Story telling. 
3) Gallery walk 
4) Plenary presentation  
5) Self Study and Reflection 
6) Brainstorming exercises 
7) Video  
Learning review exercises were conducted every day through participatory recall and reflection methods which helped the participants to recall the previous day’s learning. The trainer discussed with participants about the agenda and requirement of additional topics to be included into the training program.  
DAY-1 
 
8. Training Content and proceedings 8.1
 
Opening and setting Expectations
 
 
Dr. 
Prabin
, 
CD
-
Lutheran 
World 
Federation 
Inaugurated 
the
 
training 
program
 
and welcomed all 
the 
participants
 
and 
highlighted the importance 
of 
CHS 
commitments 
in 
humanitarian 
response 
program. 
He 
also 
shared 
some 
discrete 
examples 
under each 
o
f the nine commitments which participants can relate to in their day t
o day work.
 

After the meaningful speech of Dr. Prabin, the training participants introduced them with their name, organization and position. Participants were also asked to select the most important topic from agenda that they would like to learn more from this training and any suggestion to include additional topics of their interest. It appeared from the discussion that everyone is quite happy with the agenda and "Complaint Response Mechanism", People's Management" 
disasters shown in the video and fill out the check boxes in terms of its type categorize them as per rapid/slow, atmospheric, geographical, hydrological, extra-terrestrial and biological characterises. The session projected some of the key features on displacement, countries in need of assistance, funding requirements, humanitarian architecture and landscape. The session concluded with an understanding that frequency, intensity and complexity of humanitarian crisis are on an increasing trend. Although the fund allocations have also improved but along with that gap between the assistance and actual need is also increasing. It will be of paramount importance to equip all humanitarian organizations with updated knowledge, skills and promote organizational preparedness.  and Quality and accountability were voted more to learn more during this training.
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8.3 	Quality and accountability: 
 
Session started with a small quiz where trainer gave 6 laminated cards where quality and accountability initiatives were written. These were People in aid, Sphere, HAP, Quality Compass, ALNAP and ECB. Participants were asked to reflect upon each of these initiatives and share its usage. Some of the discussion points were as follows 
 
 	Sphere 	HAP 
 Aims to alleviate human sufferings. • Network of humanitarian agencies  Technical standards on • Emphasize accountability to 
 	beneficiaries  
 	••	Food securityWASH 	 	•	Has the authority to accredit organization  
 	••	Shelter & NFIHealth 	 	•	Standards on humanitarian work is internationally accepted  
· Has quality monitoring system of humanitarian work  
 
People in Aid 	ECB 
 
· Code of Good Practice 	•	Impact assessment  
· Seven principles with indicators  	•	Improving the speed quality and 
· Good practice in the management of 	effectiveness of emergency response  
· aid workers and volunteers Continuous improvement  on  HR 	•	Improved affected by diaccountability sasters  	of people 
practices, stakeholders engagement, 	•	Staff capacity   
 	measure improvements  	 
 
ALNAP 
 
· It is a learning network of humanitarian 
 	agencies with 57 full members and 700 
observer members.  
· Developed evaluation framework of humanitarian action using the ALNAP proforma  
· Produced learning output like annual 
review, database, papers on lessons 
 	learned, and practical tools  
Finally CHS concept was introduced where people in aid, HAP, Core standards of Sphere merged to become a one set of "Core Humanitarian Standards (CHS)".  
8.4 	Introducing CHS- Structure and familiarity with CHS handbook. 
The session introduced the participants to the CHS booklet. A short group work was carried out between participants to familiarize on the humanitarian principles and accountability. The participants were asked to reflect on the areas that they wanted to learn in the training. The act also helped the participants to learn about each other, their organisations, and the role profiles. The session thereafter moved to the information about the various frameworks, why was CHS created and the framework of the CHS covering the following:  
· HAP-Humanitarian Accountability Partnership International 
· The multiple languages in which CHS is available  
· The quote for the Director of Act Alliance Pauliina Parhiala,” The Core Humanitarian Standard, rooted in the needs and rights of the communities and people affected by crisis and founded in humanitarian principles, will inspire energy and action for improved quality and accountability.” 
· The use of CHS for organisations: The purpose of the CHS is to help organizations design, implement, assess, improve and recognize quality and accountability in assistance 	and programmes.  [image: ]
· Information 	about the CHS guidance notes and how to read the indicators, guidance notes for each 	of 	the 	9 commitments 
The session concluded with the showcasing of the other inspirational sources including the links to the code of conduct, sphere standards, 2010 Hap standard, IFRC disaster law programme. The session concluded with the information about the assessment cycle of the CHS.  
8.5 	Commitment-1: Appropriateness and Relevance 
The session started with the commitment 01: Ccommunities and people affected by crisis receive assistance appropriate and relevant to their needs. This commitment is about the need to ensure that the response actions are appropriate and relevance for the communities receiving the aid. It is important that we respond to the ‘actual’ needs of the beneficiaries, rather than what we ‘think’ they need, or what we are told by people who may be reinforcing their existing power dynamic. The following graphic was shown to the participants to 
emphasize the difference between the actual and perceived needs and why is it important to ask, listen and learn from the communities. 
[image: ] 
The definition of accountability as per the CHS was discussed: ‘Accountability is the process of using power responsibly, taking account of, and being held  accountable by, different stakeholders, and primarily who are affected by the exercise of such power’.  This was followed by a power analysis action where the participants were able to understand the underplay of power and the ways in which power acts on the stakeholders. This also helped to identify the key stakeholders in our working areas. 
 
 

DAY-2 
8.6 	Commitment-2: Effectiveness, timeliness 
[image: ]Day-2 started with a motivational song that set the tune of learning for rest of the day followed by brief recap of previous day sessions. Commitment no.-2 “Communities and people affected by crisis have access 	to 	the 	humanitarian assistance they need at right time" was introduced through a power point presentation.  
The 	session 	continued 	with individual reflection on importance of this commitment and the challenges 	to 	make 	program effective and timely. Some of the highlighted points of the discussions are: 
	IMPORTANCE OF COMMITMENT NO.2 
 
	CHALLENGES IN PROVIDING SUPPORT ON RIGHT TIME 

	· Support Timely 
· Evidence based decision making 
· Adequate and timely geographical coverage 
· Attend assistance and protection needs  
	· Access 
· Security 
· Capacity 
· funding 
· logistics 
· conflicting priorities 


The session continued with a group work where participants have been provided with a checklist that depicts the key action and guiding notes to achieve commitment-2. Participants selected some of the points that they have already initiated in their organization and also marked the sections where more work is required at individual and organizational level.  
Session concluded with remarks on its importance and listing out the organizational polices/guidelines/strategies that shows that evidences of our program being effective and timely. 
 	 
8.7 	Commitment-3: Strengthen Local capacity and avoid negative consequences 
 
Session started with sharing the session objectives and asked participants to refer the Examples of Negative consequences: 
CHS handbook on Commitment -3 which says " • Over exploitation of environment. Communities and people affected by crisis are • Loss of productive time of people. 
· Increasing vulnerability of people not negatively affected and more prepared, 
resilient and less at risk as a result of humanitarian 
action" To understand more on the content of the commitment, a power point presentation has been made to highlight the importance of building local capacity and avoidance of negative effects. Some of the discussion points on importance of commitment numner-3 have been listed below. 
	· Build Local & National capacity of staff, organizations and institutions. 
· Forge stronger links with local organizations for better coordination and linking local context 
· Greater control over decision making which leads to sustainability. 
· More resilient to quicker recovery 
· Greater capacity to withstand  future shocks  


Session concluded with an improved understanding that our programs and projects need to have provisions which aim to build the local capacity and also sensitiveness towards the negative effects. The individuals and organization needs to work on this commitment as per the checklist to minimize the risk of negative effects and building local capacity by strengthening the documents/evidences that shows the organizational efforts.
 
8.8
 
Commitment
-
4:
 
Communication and 
participation
 
The 
commitment 
04
 
was 
introduced to
 
the participants 
a 
question 
session 
through 
where the participants had to 
answer 
the 
following 
question: 
 
•
 
What type of information do you think we should be sharing with communities and 

stakeholders? 
· How can we try to ensure that people have access to information that is appropriate to their needs? 
This helped the participants understand the essence of the commitment “Communities and people affected by crisis know their rights and entitlements, have access to information and participate in decisions that affect them.” The key focus of this commitment is on communication, participation and feedback.  
The session then had a short group work on the meet up matrix which tasked the participants into discussing in groups about the prospective places where they would be the meeting the key stakeholders that they have identified in the earlier sessions. For example: the meeting places for interacting with the women would be very different than the youth, this is further decided by the sensitivity of the topics being discussed.  
 	
The figure shown above was used to discuss about the need for inclusive actions, the participation of the vulnerable and marginalised communities being integral with the actions was debated and spelt out by the participants within themselves.  
 
8.9 	Commitment-5: Complaint response mechanism 
This session was shifted for 3rd day as 2 days have been dedicated separately for discussing the Complaint response mechanism in much detail. 
8.10 Commitment-6: Coordination and Complementarily assistance 
The commitment-6 was introduced through the hand book and continued with individual reflections on different aspects of coordination- internal and external and complimentary efforts of different organizations. The discussion was quite high on its relevance but also the challenges that member’s organizations are facing it to implement it. Some of the challenges are, 
Opportunities to coordinate with other organization: 
· Lack of communication tree for 
Joint strategic plan, complimentarily on thematic areas, 
emergency 	Sharing response days, Need assessment, Joint 
· lack of clarity in role and proposals, joint monitoring, joint evaluations, sharing responsibility resources, data sharing, technology, technical expertise, 
quality improvisation,  
· Separate organizational mandate 
· Getting recognized in UN cluster coordination mechanism 
· lack of staff during disaster response time to attend coordination meeting 
 
8.11 Commitment-7: Learning, improvement 
The commitment 7 illustrated to the participants to the need of learning and improvement. The commitment is “Communities and people affected by crisis can expect delivery of improved assistance as organisations learn from experience and reflection” and the discussion used the project cycle as the example:  
 
Plan the 
response
 
Implement 
the 
response
 
Assess the 
impact
 
Learn and 
Review the 
project and 
adjust 
accordingly
 
Identify 
the needs
 

The participants were divided into groups and the tasked with answering the following questions as a group:  
· Identify an example on how the M&E has led to changes in at least one programme. 
· What challenges were faced and how were they overcome? 
The session concluded with the discussion on the various digital data gathering tools 
available including the 
Kobo
 
Toolbox and the AKVO RSR. 
 
8.12
 
Commitment
-
8:
 
People's Management
 
The 
session 
on 
people 
management 
was 
an 
eye 
opener 
as 
it 
moved 
from 
the 
commitment 
statement 
-
Communities 
and 
people 
affected 
by 
crisis 
receive 
the 
assistance 
they 
require 
from 
competent 
and 
we
ll 
managed 
staff 
and 
to 
the 
volunteers 
key description 
-
 
Staff are supported to 
do their jobs effectively, and a
re treated fairly and e
quitably. Good discussion happened 

around the staff welfare actions and in this, the HR team members within the group took the lead. The participants debated on the challenges within the humanitarian working environments, having clear and effective ToR and JD, regular performance management reviews and the ways to provide feedback internally. The following key performance management guidance principles were discussed.  
· Accountabilities and responsibilities should be established and communicated so that individuals know what is expected of them 
· Personal objectives should be challenging but achievable. 
· Training and support should be made available to all employees to enable them to meet their objectives. 
· Performance against objectives should be reviewed on a regular basis. 
	DAY-3 


Day-3 started with a motivational song which was followed by recalling the previous day's sessions. The first session of the day was on resource management 
8.13 Commitment-9: Resource Management 
Given the prevailing environment, the session on resource management has a lot of interest from the participants who wanted to understand management of resources responsibly and for their intend purpose. The core commitment 01 is “Communities and people affected by crisis can expect that the organisations assisting them are managing resources effectively, 
[image: ]
efficiently and ethically”. The key discussion points included:  
· Effective programme design 
· Proper tender procedure 
· Proper storage and logistics 
· Environmental awareness 
· Good budget control 
· Effective feedback mechanism 
The discussion on the four ‘E’s’ helped the group in understanding the key elements of the resource management needs from the donor perspective.  
The DFID framework was also discussed, 
[image: ] 
8.14 Complaint Response mechanism:  	 
Session started with a video show showing the importance of Mobile phone: We purchase mobile phone which attracts us complaints in our programs. with its features but if we are not getting al the features then there is a service centre where we can complaint so there is Learning from the video show an opportunity to complaint for our goods. Similarly in our was to consider complaints as humanitarian services, the end user must be satisfied with gifts. To understand more on the our work, behaviour and overall transparency but if the end users are not satisfied with our service then they must have 
concept, 	trainer 	shared 	the 	the opportunity to complaint. 
example of purchasing a mobile phone.  
Once the participants were quite aware about the importance then the trainer discussed about the difference of "Feedback and “Complaints". With different opinion and views of participants, the discussion concluded with the definitions that CHS has endorsed.  
Feedback can be both positive and negative and is generally to do with minor issues; it can be given formally or informally. 
Complaints are often to do with more serious issues, when things have gone wrong and when whoever makes the complaint wants a change to occur. It is an expression of dissatisfaction about the organization’s program, commitments or conducts and requires a response. The group also explored different barriers in establishing a robust complaint response mechanism. Some of the barriers are, 
· CRM method inaccessible / Poor services 
· Complaining is culturally inappropriate 
· Fear  / Afraid  
· Feeling embarrassed or humiliated 
· No assurance of confidentiality 
· Nothing to gain 
· Lack of trust 
· Safety issues 
· Don’t know how to complain (rights?)  
8.15 Complaint Response mechanism:  SCOPE 
Each and every organization has different set of program interventions so nature of complaints might also be different. For making our CRM procedure more effective, organization needs to define the scope that what category of complaints will be responded. To understand better, trainer divided the participants into 3 groups and showed a video where world vision program has developed different CRM systems in different countries. After the video show, participants were asked to reflect upon some of the positive ideas that they have learned and marked some of them to be implemented. In general, whenever we talk about the complaints, a complaint box comes to our mind but that should not be the case. Compliant box system needs to be mixed with other systems such as in-depth interview, door to door visit, change agent to collect complaint, FGD, Peer discussion etc.  
8.16 Complaint Response mechanism:  Complaint Data collection, Mapping, Investigation, Response and appeal. 
Session started with a discussion on different steps involved in the whole process of complaint response mechanism. The steps are, 
 The participants were regrouped and reviewed the different tools available for starting the 
•
Ensure organizational and leadership commitment
 
•
Community consultation on CRM process and possibilities.
 
•
Develop policy/guideline to estalish the CRM
 
•
Train organizational staff on Policy and guidelines of CRM
 
•
Trained staff will conduct training for community members.
 
•
 
Community will start collecting the complaints
-
 
acknolwedging and Mapping
 
•
Complaints reviewed and investigated
 
 
Community will 
start collecting the 
complaints
-
 
Mapping
 
•
 
Investigated complaints get response
 
•
 
In case of unsatifactory componse to complaint, participants must have option to APPEAL
 
Complaints 
reviewed and 
investigated
 
•
Complaints reviwed and informed leadership
 
•
Change policy/guidelines if necessary to make complaint response more rebust.
 

CRM system in the organization like starting points, mapping the complaints, CRM flow chart, pre implementation steps, models- community help desk, complaint box, logbook, documenting the response. 
	DAY-4 


Day-4 started with a motivational song followed by participatory recall exercise on previous day’s sessions. Soon after that session started with discussing the cycle of complaint 
handling.
 
8.17
 
Complaint Response 
mechanism: Cycle of 
complaint handling
 
was 
where 
interactive 
made 
Session 
the 
involved 
was 
participant 
each 
in 
views
providing 
of 
process 
,
 
and 
idea 
reflections.
 
 
 
Communit
y 
consultatio
n on CRM 
feasibility
 
Draft  CRM 
model
 
Consult 
leadership
 
Training of 
staff and 
community
 
Dvelop 
tools and 
templates
 
Establish 
community 
based 
structures
 
Feedback 
on CRM 
functioning 
and inc
 

8.18 Complaint Response mechanism: Developing CRM policy in the organization. 
Session shared and reflected upon some of the necessary components of a CRM policy 
/guideline documents. Some of the sections of the policy would be 
· Introduction to Complaints Handling 
· Relevance of Complaints and Response Mechanisms 
· Definition of Complaints by the organization 
· Scope and importance of this Procedure/Policy 
· Components of Complaint Mechanism: receiving complaints, processing and response, investigation, redress and remedial action, Response to the complainant, Complaint log sheet updating, appeal process, referral, Projects implemented through partners,  
· Timeline for redressal: Serious complaints, activity related complaints, job related complaint, organization related complaint, project performance complaints 
· Nature of internal complaints 
· Annexure: Complaint registration log sheet template. 
The workshop ended with vote of thanks. 
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CORE HUMANITARIAN STANDARDS- TRAINING 
AGENDA 
Kathmandu, 22-25 November, 2016 
Overall Training objectives:  
ACT forum members will; 
· Gain knowledge through global humanitarian updates, improve understanding on quality and accountability standards and ACT alliance standpoint on quality and accountability. 
· Get orientation on the structure, guidelines, and purpose of Core humanitarian standards. 
· Get an opportunity to outline the opportunities and challenges faced by humanitarian workers in implementing CHS   approaches and tools throughout the organization 
· Become familiar with the process that helps to practice the CHS commitments- Its quality criteria, key actions and guidelines. 
· Improve  understanding on complaint response mechanism- CRM scope, complaint mapping, CRM procedures 
Day 1 - Tuesday, November 22, 2016:  An overview of the world we live in, Q&A, ACT alliance standpoint on CHS, Introducing CHS 
	Time 
	Topic 
	 Facilitated by 

	9.00 am  - 9.15 am 
	Admin/Logistic briefing 
	  

	9.15 am-9.30 am 
	Welcome and Introduction  
	 ACT Chairperson/ Coordinator 

	9.30 am-  9.45 am 
	Setting expectation, Ground rules, and other requirements 
	SR 

	9.45 am- 10.30 am 
	Global Humanitarian Overview   
	 SR 

	10.30am-10.45 am 
	Break 
	 

	10.45 am-11.30 am 
	Introduction: Quality and accountability initiatives 
	SR 

	11.30 pm- 12.15 pm 
	ACT alliance standpoint on CHS. 
	SR 

	12.15 pm- 1.30 pm 
	Introducing CHS- Structure and familiarity with CHS handbook.  
	DCP 

	1.30 pm- 2.30 pm 
	Lunch Break 
	 

	2.30 pm- 3.30 pm 
	Commitment-1 : Appropriateness and Relevance 
	DCP 

	3.30 pm- 3.45 pm 
	Break 
	 

	3.45 pm- 4.45 pm 
	Commitment-2 :  Effectiveness, timeliness 
	SR 

	4.45 pm-5.00 pm 
	Question & Answer 
	 


 
Day 2 - Wednesday, November 23rd, 2016: CHS structures, challenges and process of mainstreaming commitment  
	Time 
	Topic 
	 Facilitated by 

	9.00 am -    9.30 am 
	Refresh-Day-1 learning 
	SR 

	9.30 am-   10.30 am 
	Commitment-3: Strengthening local capacity 
	SR 

	10.30am- 10.45 am 
	Break 
	 

	10.45 am- 11.45  
	Commitment-4: Communication and participation 
	DCP 

	11.45- 1.00 pm 
	Commitment-5: Complaint mechanism 
	SR 

	1.00 pm- 2.00 pm 
	Lunch 
	 

	2.00 pm- 2.45  pm 
	Commitment-6: Coordination and Complementarity assistance 
	SR 

	2.45 pm- 3.30 pm 
	Commitment-7 : Learning, improvement 
	DCP 

	3.30 pm- 3.45 pm 
	Break 
	 

	3.45 pm- 4.30 pm 
	Commitment-8: People management 
	DCP 

	4.30 pm - 5.15 pm 
	Commitment-9- Resource management 
	DCP 


 
Day 3 - Thursday, November 24, 2016:  Complaint response mechanism 
	Time 
	Topic 
	 Facilitated by 

	9 am- 9.30 am 
	Refresh- Day-2  Learning 
	SR 

	9.30 am - 10.30 am 
	Feedback and complaints 
	SR 

	10.30 am- 10.45 am 
	Break 
	 

	10.45am- 11.45 am 
	Scope of CRM 
	SR 

	11.45am - 1.00 pm 
	Participants:  Presentation and Listing out of existing complaint response mechanism 
	DCP 

	1.00 pm- 2.00 pm 
	Lunch 
	 

	2.00 pm- 2.45 pm  
	Complaint mapping 
	SR 

	2.45 pm- 3. 30 pm 
	Complaint data collection 
	SR 

	3.30 pm- 3.45 pm 
	Break 
	 

	3.45 pm- 5.00 pm 
	Complaint : documentation 
	DCP 


 
Day 4 - Friday, November 25th, 2016:    Complaint response procedures 
	9.00 am - 9.30 am 
	Refresh- Day-3  Learning  
	SR 

	9.30 am- 10.30 am 
	Complaint: Investigation 
	SR 

	10.30 am- 10.45 am 
	Break 
	 

	10.45 am-11.45 am 
	Complaint : Response 
	SR 

	11.45 am- 1.00 pm 
	Complaint: Outline of making CRM guidelines at organizational level 
	SR 

	1.00 pm- 2.00 pm 
	Lunch 
	 

	2.00 pm- 3.00 pm 
	Action planning  
	DCP 

	3.00 pm- 3.30 pm 
	Evaluation 
	 

	3.30 pm- 4.00 pm 
	Valedictory session 
	 


 
 
 
 






Annexure 9.2
REPORT

Emergency Management Training: ACT Response Mechanism 

[image: ]

          BACKGROUND 

[image: ]
ACT Alliance Nepal Forum’s members have been actively engaging in rendering humanitarian response, recovery and development since its establishment in Nepal. In the past it has actively participated in all localized and national emergencies such as 1988 Udayapur Earthquake, 2003 Bagmati flood and 2008 Koshi flood. After the Gorkha earthquake April 2015, ACT Nepal Forum members have engaged in life sustaining to recovery related interventions under the NPL 151. With the successful completion of NPL 151, ACT Nepal Forum members have been implementing NPL 161 appeal focusing on recovery, reconstruction and resilience building. Hence, ACT Nepal Forum has been involved in humanitarian response through ACT appeal and other related humanitarian response activities. Recently, ACT Alliance has revised emergency response mechanism.
Realizing all ground scenario, four days “ Emergency Management Training : ACT Response Mechanism” was organized to build capacity to improve quality and accountability of the Forum response and ensure better synergy on humanitarian response, recovery to development actions by ACT Nepal Forum secretariat under the 3R project-NPL 161.
[image: ]The training program was inaugurated with welcome speech by Dr. Prabin Manandhar, ACT convener of ACT Alliance Nepal Forum. During the welcome remarks, he highlighted the training objectives and importance of training for humanitarian organization. He also briefly explained about ACT Alliance , objectives and its working procedure.

          TRAINING OBJECTIVES



[image: ]The key objective of the training is to build the capacities of ACT Nepal Forum member to response and manage humanitarian and development work under the updated ACT emergency response mechanism. Towards this aim, the training objectives are: : 

· Understand DRR and humanitarian principles and  its programming cycle
· Familiarized and able to use ACT emergency response tools,  process and guideline
· Increased  knowledge on Linking Relief, Rehabilitation to Development (LRRD) 
· Familiarized with various international/national emergency humanitarian response and DRR related policies, strategies, guidelines and standards ( Sphere standards, CHS, LEGS, INEE, Nepal government’s exiting policies and guideline  etc) and,
· Familiarized different fund raising mechanism, process & procedure on Humanitarian and DRR sectors. 

          TRAINING DURATION AND VENUE




The  4 days  non-residential training was took place at Royal Singi Hotel , Lal Darabar  Kathmandu from  3rd  - 6th July 2017. 




          TRAINING FACILITATION  

[image: ]
The training was lead by  Mr. Phichet Munpa        (James)/ Program Officer ACT Asia Pacific and Ms. Jessica Dator Bercilla /CA Philippine while Mr. Gopal Dahal/ERDRRC -LWF Nepal and Ms. Madhavee Pradhan/ACT Nepal Forum coordinator was facilitated on International tools and standards such as Sphere standards, INEE, LEGS and Nepal government humanitarian response’s  policies and guidelines respectively. 

         TRAINING SUBJECT MATTERS 


The four days training covered Emergency : Scale and Types,  Humanitarian programming cycle, Humanitarian charter and principles, international commitments, Humanitarian work and DRR , Mainstreaming DRR-CCA in the emergency preparedness- response- rehabilitation plan, Nepal government humanitarian response mechanism, International tools and standards, ACT response system, Different fund raising mechanism, process & procedure on Humanitarian and DRR sectors , Emergency Preparedness Response and Plan, Build Back Better, Linking Relief Rehabilitation to Development. In addition, the training has given an opportunity to learn ACT humanitarian response process using the ACT template through simulation exercise.  (For detail please see training schedule in annex 3 and handouts)
[image: ]
	ACT EMERGANCY RESPONSE 


	DIFINATION
	ROLES
	TOOLS


	LOCAL /NATIONAL  EMERGENCIES


	· Emergency Relief or humanitarian response
· Limited sectors 
· <150,000 affected
· Local/national capacity to respond

	· Coordinate: Forum
· Facilitate: Secretariat
· Support : Members 
	· Alert
· RRF
· Appeal
· Peer Monitoring
· Evaluation
· Humanitarian Advocacy
· EPRP
· Situation reports

	LARGE-SCALE /GLOBAL  EMERGENCIES


	· Humanitarian response
· Multi-sectoral
· High media coverage
· >150,000 people affected
· International response required/expected
· Constituencies expect response
	· Coordinate: Secretariat 
· Facilitate: Members
· Support : Forum
	· Alert
· Concept note
· Global appeal
· Global coordination
· Humanitarian assessment team
· Joint monitoring and evaluation
· Humanitarian advocacy
· Situation reports

	COMPLEX  EMERGENCIES


	· Multi-sectoral needs
· Fragile social and political institutions
· Access hampered by insecurity
· Humanitarian and emergency relief  responses needed by multiple actors 

	· Coordinate: Forum
· Facilitate: Secretariat
· Support : Members
	· Concept note
· Appeal 
· Round table 
· Joint monitoring and evaluation
· Humanitarian advocacy
· Situation reports
· EPRP

	PROTECTED   EMERGENCIES


	· Normalization of emergency
· Similar needs/large population for  four years
· Forgotten crisis
· Lack of media attention
· Political will and/or donor fatigue
	· Coordinate: Members 
· Facilitate: Forum 
· Support : Secretariat
	· Situation reports
· Humanitarian advocacy
· Round table 
· EPRP


          TRAINING PARTICIPANTS 


Altogether, 37 ACT staff-member  actively participated in the training. Among them 24 staff-members were regular participated and rest of the member were participated especially ACT emergency  response sessions including head of ACT member organization and representatives from finance and fund raising. Among the participants 23 were male and 14 were female. (For detail please see annex 1)

          TRAINING MATERIALS 

 

News print, white board, flash chart, meta card, board marker, marker, color pens, masking tape, projector, laptop, disaster related video documentary, and varieties of types of refreshment games. 
          TRAINING METHODOLOGY 


[image: ]The training  followed a range of methodologies including lecture, participatory discussion, group work and presentation, case studies, video documentary, games  and simulation exercises. The training also gave sufficient scope for individual participants to share their experiences , knowledge as well as approach in the related subject matters.  
The simulation exercise was organized classifying with six groups related to disaster affected communities, media, government, ACT Forum, ACT regional and ACT Geneva to build up their knowledge and practices on the ACT emergency response.  ( Please see case study of simulation exercise in annex 2)
[image: ]Likewise, expectation collection from the participants and each day learning sharing were some of the tools used for smooth implementation of the training. In the closing session of the training, a certificate was distributed to all the participants by ACT Nepal Forum convener Dr. Prabin Manandhar. 

           TRAINING EVALUATION AND CONCLISION



The evaluation of the training  showed that the participants were highly satisfied with the contents, materials, delivery and management of the training. The participants felt that the intended objective of the workshop has been achieved, with the training curriculum that balanced both theoretical and practical understanding of humanitarian response, process and its application in field. 

Annex 1 Participants


	SN
	Name of the Participants
	Organization
	SN
	Name of the Participants
	Organization

	1
	Dr. Prabin Manandhar
	 ACT NF

	20
	Mr. Namraj Sedhain
	FCA

	2

	Ms. Teressa Juhaninmäki
	FELM
	21
	Ms. Madhavee Pradhan
	ACT NF

	3

	Mr. Gopal Dahal
	LWF Nepal
	22
	Mr. Chandra Bahadur Pun
	ACT NF

	4

	Ms. Anuradha  Subba
	LWF Nepal
	23
	Mr.  Shanil Nepal
	ACT NF

	5

	Dr. Avinaya Banskota
	LWF Nepal
	24
	Mr. Bidyanath Bhurtle 
	ICCO

	6

	Mr. Shirish A Adhikari
	LWF Nepal
	25
	Mr. Govinda Rimal
	LWF

	7

	Ms. Bandana Bajracharya
	LWF Nepal
	26
	Ms. Krishna Karkee
	DCA

	8

	Mr. Manoj Timsina
	LWF Nepal
	27
	Mr. Saugat Gautam
	ICCO

	9

	Ms. Vishruta Singh Rana
	LWF Nepal
	28
	Ms. Pritha Regmi
	ICCO

	10

	Mr. Sandesh Mani Adhikari
	LWF Nepal
	29
	Ms. Dibya Acharya 
	ICCO

	11
	Mr. Umesh Pokharel
	LWF Nepal
	30
	Ms. Pinar  Gokgun 
	DKH


	12
	Mr. Madan Karki
	LWF Nepal
	31
	Ms. Petrisha Lama
	CA


	13
	Mr. Injun Acharya
	EFLM
	32
	Mr. Deepak Upadhaya
	DCA


	14
	Mr. Satish Aryal
	LWR
	33
	Ms. Samjhana Ojha
	DCA


	15
	Mr. Krishna Bahadur Thapa
	DCA
	34
	Mr. Rohit Bastola
	LWF Nepal

	16
	Mr. Bibek Balla
	DCA
	35
	Mr. Sachin Adhikarree
	LWF Nepal


	17
	Mr. Sushant Sharma
	DCA
	36
	Mr. Roshan Karki
	LWF Nepal


	18
	Ms. Bebi Shah
	DCA
	37
	Ms. Nibha Shrestha
	LWF Nepal


	19
	Ms. Laure Perrot
	DKH
	
	
	




Annex 2 :   Case Study  for simulation exercise 
On 30 June , the month long heavy precipitation sent a flash flood surged down the Koshi River in Nepal, sweeping away people and buildings along the riverbanks. The same day, a seismic network half a world away detected a large landslide above the river’s headwaters. The Koshi River breached on the nose of spur 12.90 and 12.10 on the eastern embankment, 12 km north of the barrage near midnight on 30 june. Debris flow have been reported midstream of the river basin between China and Nepal.
This was accompanied by a GLOF in the BhoteKoshi/Sun Koshi basin. Large parts of a glacier brokeoff and a sizeable landslide crashed into a glacial lake,.Flood waves caused by landslides entered the glacial lake can easily erode unstable end moraines, breaking these barriers and causing outburst floods with enormously destructive force. A tsunami-like flood with flood waters squeezed into the narrow gauges below the lake and sent surge waves of 10-15 meters and higher that resulted to a wave of destruction downstream.
The monsoon season in Nepal started in June bringing heavy precipitation for a month marked by several high monsoon extremes .  The heavy precipitation and monsoon extremes caused massive flooding across the Koshi river system  The Koshi river originates from the High Himalayas . Mount Everest, the highest peak in the world, lies in the Koshi catchment. The upper catchment of the river system lies in Tibet. This river is also known as SaptaKoshi (seven rivers) as it is formed of seven rivers namely the Indrawati, Sun Koshi, Bhote Koshi, TamaKoshi, DudhKoshi, Arun and Tamor. Three major rivers, Sun Koshi from the West, Arun from the North and Tamor from the East meet at Tribeni, 10 km upstream of Chatara.  Below the confluence at Tribeni, the Koshi flows in a narrow gorge for a length of about 10km, until it reaches the plains, near Chatara in Nepal. Further down, the river runs through the relatively flat plains of Terai consisting of sandy soil. The river flows through several districts in hill areas, but flows only through two Terai districts, namely Sunsari in the east and Saptari in the west, before it enters into the State of Bihar in India near Hanuman Nagar.
The Koshi river picked up an old channel it had abandoned over 100 years previously near the border with Nepal and India. Approximately 2.1 million people are feared to have been affected as the river broke embankments submerging several districts of Nepal and debris flow swept away and buried settlements . 95% of the Koshi's water flowed through the new course. As of the time of this report, the Sunsari and Saptari districts werereported to be most severely affected by the floods but the GLOF sent a wave of destruction in Sindhupalchok, Dolakha, Ramechhap, and Solukhumbu. The Arkaniko Highway and Lamosagu-Jiri roads have been severely damaged and  international trade via Tatopani also severely affected.  169 ha of cultivated land, 1942 mt of agricultural crops, 2200 buildings, 60 km of metalled road, 7 highway bridges, 25 suspensionbridges, 3 hydropower projects including 2 dams and 3 power houses, 39 kmtransmission line, 4 km communication cable, 5 km drinking water line, 15 water mills and 20 industries have been initially affected by the GLOFs.
As of the time of this report, 24 hours following the disaster, the dead already number to 1589 and the number is rising.   Thousands are reported missing as the GLOF and the floods carried houses and buildings.


Annex 3: Emergency Management Training: ACT Response Mechanism 
Schedule of the Training:  3 – 6 July 2017

	Time
	09:00-10:30
	10:30-11:00
	11:00-12:30
	12:30-13:30
	13:30-15:00
	15:00-15:30
	15:30-17:00

	Day I
	· Registration
· Welcome and opening remarks
· Introduction
· Training rule agreement Expectation collection
· Training/workshop objective 

Facilitated by James Munpa
	Tea Break
	“Why we do what we do” 
· ACT Alliance 
· Emergency Defined, Scale and Types of Emergency
· Disaster risk management and Humanitarian programming cycle
· Humanitarian charter and principles
· World Humanitarian Submit Commitment, WHS

Facilitated by James Munpa

	Lunch 
	“Why we do what we do” 
· Humanitarian work and DRR
· Paris agreement: 1.5 C and how we get there; the role of NDCs, 100% RE; risk management and resilience to avoid loss and damage and other L and D mechanisms
· Sendai framework 
· DRR-CC and the concept of “bouncing forward vs “bounce back better”
Facilitated by Jessica 

	Tea Break
	· Mainstreaming DRR-CCA in the emergency preparedness, response, rehabilitation plan

Facilitated by Jessica and James Munpa

	Day II
	· Nepal government humanitarian response mechanism
· Policies and guidelines     (NSDRM, NDRF, Relief criteria etc)

Facilitated by Madhavee Pradhan / ACT NF
	`
	· International tools and standards (Sphere standards, CHS, ACT Alliance Accountability Framework, Code of conduct etc)
· Other standards 

Facilitated by James Munpa and   Gopal Dahal /LWF Nepal

	Lunch
	· ACT response system (based on new response system) : Alert, RRF, Concept Note, Appeal, reporting requirements ”Sitrep, interim, final” 

Facilitated by James Munpa


	Tea Break
	· Continue …………  
· ACT response system- budgeting, financial reporting, auditing, special audit etc

Facilitated by James Munpa

· Different fund raising mechanism, process & procedure on Humanitarian and DRR sectors such as: UN, ECHO, USAID etc

Facilitated by Jessica and James

	Day IIII
	Emergency Response Simulation
-     Scenario briefing
· Preparation for practice
Group division, roles and responsibilities
ACT Response Timeline
What worked what didn’t

Facilitated by James and Jessica
	Tea Break
	· Simulation exercise

Facilitated by James Munpa and Jessica
	Lunch
	· Continue on Simulation exercise

Facilitated by James Munpa and Jessica
	Tea Break
	· Continue on Simulation exercise

Facilitated by James and Jessica

	Day IV
	· Group presentation on simulation outcome
· Experience sharing- lesson learnt , challenges, areas for improvement

Facilitated by Jessica 
	Tea Break
	· Emergency Preparedness Response and Plan (EPRP)
· Key Elements of the ACT EPRP

Facilitated by James Munpa
	Lunch
	· Build Back Better (3B) and Build Forward and Better
· Linking Relief Rehabilitation to Development (LRRD) and the links to the Sendai Framework
· Cash Transfer Programming (CTP)

Facilitated by Jessica 
	Tea Break
	· Training evaluation
· Thanking vote from participants
· Views  from facilitator
· Certification and Closing

Facilitated by James Munpa























Annexure 9.3
CASH TRANSFER PROGRAMMING 
Report on Training Programme Conducted 7th – 10th November 2017 
 
[image: ] 
 



[image: ]                                                      [image: ] 
 
 
Jointly organized by ACT Alliance Nepal Forum and Dan Church Aid 
  
Background and Introduction 
ACT Alliance Nepal Forum is the country level network of ACT members working in Nepal. Christian Aid, Dan Church Aid, Diakonie Katastrophenhilfe, Finn Church Aid, Finish Evangelical Lutheran Mission, ICCO Cooperation, Lutheran World Federation, Lutheran World Relief and Nepal Evangelical Lutheran Church are the members of forum. Members of ACT Alliance Nepal forum have in working in Nepal since 1980s in the field of development and humanitarian response. 
ACT Alliance Nepal Forum had organized capacity building program under the  3R-NPL 161 appeal to strength quality and accountability on ACT response of the ACT members.  ACT Alliance Nepal Forum meeting decided to up scaling the ACT humanitarian response, process and procedure and strengthening capacity of ACT Nepal Forum members in humanitarian assistance work. Cash transfer programming is one of the training. 
Development of Training Programme  
 In the development of the training programme “Cash Transfer Programming”, a Team from DCA and ACT NF discuss the development the training programme and specifically the course content and curriculum, learning objectives of the course and proposed participants   
· Agree on key areas of emphasis for the training manual based on the agreed curriculum  	Agree on timelines as well as location for the delivery of the training programme.  
About the Course   
The course “Cash Transfer Programming” was designed as a 4-day, 9 module course covering a range of topics towards:   
· Enabling participants to understand Cash modalities 
· Cash in a food security context and how to calculate a food ration and expenditure basket 
· Monitoring and evaluation of cash programs 
· Introduction to Electronic Vouchers 
· Cash Preparedness – mapping of FSPs,  
· Make use of MBP, MBP across sectors, CTP to MBP 
· Market in crisis, MEB spectrum, State of evidence, Objectives and decisions, Sequence and standards, 
· Critical market system selection- What is a critical market system? Needs/livelihood, Urgency, Representative 
· Market sequence, Planning, Inclusive analysis, ensuring the uptake, Rapid Assessment of Markets, use of RAM Tools 
· How to contextualize food consumption Score (FCS) and Coping strategy index (CSI) 
· How to select beneficiaries using FCS and CSI 
Curriculum  
The curriculum of the course is presented below 
	Tuesday 7 
	Wednesday 8 
	Thursday 9 
	Friday 10 

	Welcome and 
Introduction 
	Introduction to cash 
	· Make use of MBP 
· MBP across sectors 
· CTP to MBP 
· Market in crisis 
· MEB spectrum 
	Rapid Assessment of Markets 
 
RAM Tools 

	Cash modalities 
	Cash in a food security context and how to calculate a food ration and expenditure basket 
	State of evidence 
· Objectives and decisions 
· Sequence and standards 
· What are you going to measure? 
	How to contextualize food consumption Score (FCS) and Coping strategy index 
(CSI) 

	Introduction to cash 
	Monitoring and evaluation of cash programs Introduction to 
Electronic Vouchers 
	Critical market system selection 
· What is a critical market system? 
· Needs/livelihood 
· Urgency 
· Representative 
 
	How to select beneficiaries using FCS and CSI 

	Introduction to cash 
	Cash Preparedness – mapping of FSPs 
	Market sequence  
Planning 
Inclusive analysis 
Ensuring the uptake 
	Wrap up and evaluation 


Course Delivery   
The course was delivered over the period November 7th to 10th, 2017.   
Total number of who successfully completed the training was 27 
Delivery Methodologies  
All participants were provided with a Training Manual. A variety of learning delivery and assessment methodologies were employed, in an attempt to enable the course to be participatory and interactive and to allow participants to effectively assimilate the new ideas and learning. Over the duration of the course there were a combination of:   
· Lectures  
· Group Discussions  
· Individual and group work/assignments  
· Oral and written presentations  
Participants   
A total of 27 persons benefitted from the training. Participants were from ACT Nepal Forum Member organization as well as from local implementing Partners. Both males and females were given equal opportunity to attend the training and every member were able to nominate either male or female participants to attend the training. The venue for the delivery of training was the Hotel View Vrikuti, Lalitpur.   
The participants and the organizations they represent are presented in the tables below 
	Name  
	Organization 

	Madhavee Pradhan 
	ACT Nepal Forum 

	Mr. Shanil Nepal 
	ACT Nepal Forum 

	Shrish A. Adhikari 
	LWF Nepal 

	Manoj Timsina 
	LWF Nepal 

	Ms. Ganga Neupane 
	LWF Nepal 

	Ms. Krishna Karkee 
	DCA 

	Mr. Lalit Bahadur Thapa 
	DCA 

	Mr. Cecial Adhikari 
	DCA 

	Mr. Pabitra Gurung 
	DCA 

	Mr. Sunil Sapkota 
	Phase Nepal 

	Mr. Indeshwor Mandal 
	LI- BIRD 

	Ms. Dhana Lama 
	UMN 

	Mr. Bishnu Sapkota 
	UMN 

	Mr. Sujit Soren 
	LWCS/NELC 

	Mr. Suman Rai 
	LWCS/ NELC 

	Ms. Sophie Hartman 
	ICCO 

	Ms. Pia Ferner 
	ICCO 

	Ms. Emilie Arnaud 
	FCA 

	Ms. Edel Heuven 
	FCA 

	Mr. Sarwan Chaudari 
	KVS/ DCA 

	Ms. Prizma Singh Tharu 
	TWUC/ DCA 

	Mr. Man Bahadur Sirpali 
	OXFAM 

	Mr. Pradip Sharma 
	OXFAM 

	Ms. Pritha Regmi 
	ICCO 

	Mr. Rajan Prasad Poudel 
	ADRA 

	Ms. Sabina Lama 
	CEEPAARD/ CA 

	Ms. Pushpa Thapaliya 
	Focus Nepal 


Course Evaluation   
At the end of the course, participants asked to respond to five question.  Participants were asked to respond to some questions which support to evaluate the training.   
Course Rating  
Overall 90% of the participants who participated in the evaluation rated the course as either very good or good, with 10% rating it as excellent.    
Pre-Training Communication, Registration, Meals and Training Facilities Rating  
The participants rated pre-training communication (invitation letters etc), registration meals and the training facilities very good. 
Rating of Facilitator  
This course was fully facilitated by Mr. Christer Laenkholm, Sr. Humaniterian Advisor- Cash & Markets/ DCA The rating of the facilitator is as either excellent or very good by the participants.  
Training in pictures 
 
 
 

   
 
 
 










Annexure 9.4
Training Report
Safety Security and First Aid 

[image: DSC_0056]



16th and 17th November 2017 



Background
ACT Alliance Nepal Forum is the country level network of ACT members working in Nepal. Christian Aid, Dan Church Aid, Diakonie Katastrophenhilfe, Finn Church Aid, Finish Evangelical Lutheran Mission, ICCO Cooperation, Lutheran World Federation, Lutheran World Relief and Nepal Evangelical Lutheran Church are the members of forum. Members of ACT Alliance Nepal forum have in working in Nepal since 1980s in the field of development and humanitarian response.
ACT Alliance Nepal Forum had organized capacity building program under the 3R-NPL 161 appeal to strength quality and accountability on ACT response of the ACT members.  ACT Alliance Nepal Forum meeting decided to up scaling the ACT humanitarian response, process and procedure and strengthening capacity of ACT Nepal Forum members in humanitarian assistance work. Safety Security and First Aid Training is one of the training planned and organized on regular basis.
Development of Training Programme 
 In the development of the training programme “Safety Security and First Aid Training”, ACT Nepal Forum secretariat discuss the development the training programme and specifically the course content and curriculum, learning objectives of the course , timelines and  proposed participants  
About the Course  
The course “Safety Security and First Aid Training” was designed as a 2-day, 8 module course covering a range of topics towards:  
· Enabling participants to understand  Humanitarian Security
· Personal Kits and Preparedness
· Personal Behaviors & Situational Awareness
· Vehicle Security & Travel Planning
· Gender  Security 
· Facility Security
· Security Risk Management and Mitigation formula
· Landmines IEDs and Small Arms
· Treatment techniques for burns and bleeding
· Run, Hide or Fight

Curriculum 
The curriculum of the course is presented below
	16th  November
	17th  November

	Training Introduction and Admin Information
	Facility Security

	Intro to Humanitarian Security
	Security Risk Management and Mitigation formula

	Personal Kits and Preparedness
	Landmines IEDs and Small Arms

	Personal Behaviors & Situational Awareness
	Introduction of Emergency FA

	Vehicle Security & Travel Planning
	Treatment techniques for burns and bleeding

	Gender  Security 
	Run, Hide or Fight


Course Delivery  
The course was delivered over the period November 16th to 17th, 2017.  Total number of participants who successfully completed the training was 13.
Delivery Methodologies 
All participants were provided with a Training Manual. A variety of learning delivery and assessment methodologies were employed, in an attempt to enable the course to be participatory and interactive and to allow participants to effectively assimilate the new ideas and learning. Over the duration of the course there were a combination of:  
· Lectures 
· Group Discussions 
· Individual and group work/assignments 
· Oral and written presentations 
Participants  
A total of 13 persons benefitted from the training. Participants were from ACT Nepal Forum Member organization as well as from local implementing Partners. Both males and females were given equal opportunity to attend the training and every member were able to nominate either male or female participants to attend the training. The venue for the delivery of training was the Hotel Shambala, Maharajgunj Kathmandu.  
The participants and the organizations they represent are presented in the tables below
	SN
	Name
	Organization
	SN
	Name
	Organization

	1
	Ms. Shreedevi Maharjan
	Lumanti
	8
	Mr. Ganesh Poudel
	Phase Nepal

	2
	Ms. Sabina Shrestha
	CA/HURAST
	9
	Mr. Dilli Bdr Basnet
	FCA

	3
	Mr. Jagat Bdr. Khadka
	LWF Nepal
	10
	Mr. Nirmal Mani Dahal
	NDRC Nepal

	4
	Mr. Santosh Kumar Magar
	Caritas Nepal
	11
	Mr. Namraj Sedhai
	FCA

	5
	Mr. Hari Om Shrestha
	CA
	12
	Ms. Chabi Adhikari
	LWF Nepal

	6
	Mr. Surendra Khadka
	CA
	13
	Mr. Shanil Nepal
	ACT Alliance Nepal Forum

	7
	Mr. Chakrapani Joshi
	Caritas Nepal
	
	
	


Course Evaluation  
At the end of the course, participants asked to respond to five question.  Participants were asked to respond to some questions which support to evaluate the training.  
Course Rating 
Overall 90% of the participants who participated in the evaluation rated the course as either very good or good, with 10% rating it as excellent.   
Pre-Training Communication, Registration, Meals and Training Facilities Rating 
The participants rated pre-training communication (invitation letters etc), registration meals and the training facilities very good.
Rating of Facilitator 
This course was fully facilitated by Mr. Chandra Bdr Pun Security Manager ACT Alliance Nepal Forum. The rating of the facilitator is as either excellent or very good by the participants. 






Training glimpses 
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Annexure 9.5

Orientation on ACT new humanitarian response mechanism:
[image: ]One day orientation on ACT new humanitarian response mechanism policy successfully completed, as a part of responsibility of ACT Nepal Forum secretariat. The orientation is an endeavor towards building the knowledge and capacities of the ACT Nepal Forum member, their implementing partners and EU aid volunteers to have an understanding of the total emergency response in new ACT mechanism. The orientation was covered the scale of disaster, response criteria, process and procedure of the response, budget and FIFO principle.  There is also highlighted on the reporting timeframe sharing with the templates.
[image: ]Naturally, the outcome of the orientation is expected to develop the knowledge and capacity of ACT member and implementing partners to effectively manage and implement the humanitarian response program.
The orientation was held on 5th of December 2017 in Kathmandu. There were 23 participants and Mr. Shrirish Adhikari, LWF project manager and Ms. Madhavee Pradhan, ACT NF coordinator was facilitated the program.
In the meantime, there was also shared their learning  from CA, ICCO and LWF on  “Child safe guard policy and mainstreaming” and “Gender-Inclusive Rights-Based Development”  respectively, those who received international exposure on the behalf of ACT Nepal Forum and ACT member.  - Based Development ender- Inclusive Rights- Based Development
[image: ][image: ]Rights- Based Development















Annexure 9.6

Workshop Report 
 Concept of holistic wellbeing and mainstreaming psychosocial support into programming and within the organization 
Date and Venue: The workshop took place on December 4th 2017 at Hotel Tibet, Kathmandu, Nepal Organizer: Act Alliance Nepal forum 
Facilitators: 
· Finnish Evangelical Lutheran Mission(FELM):Mrs. Hanna Makinen 
· Lutheran World Federation: Dr.Avinaya Banskota 
Background: 
Various organizations within the Act Alliance forum, Nepal, have been working to provide psychosocial support to the affected communities following the 2015 earthquake. Act Alliance has organized workshops on psychosocial support previously. However, as implementation partners have been changing and refresher trainings are important, this workshop has been necessary to orient and update staff regarding the basic concepts of psychosocial support. For some of the organizations, who had not been participating in the previous trainings or were not involved in the earthquake response through Act Alliance, PSS was a totally new concept. Further, this workshop advocated the importance of mainstreaming psychosocial support into regular programming and organizations. 
The participants in the workshop have been a mix of both field staff and some staff from the central office of the Act Alliance forum member organizations and their local partners. The various positions of participants included country directors, human resource coordinators, program managers and program officers among others. A total of 30 participants attended the workshop. The complete participants list is attached as annex. 
Objectives: 
The objective of the workshop was to highlight the concept of wellbeing, Community Based Psychosocial Support (CBPS) and provide methods on how to mainstream psychosocial support both in programming and within the organization. 
To understand the basics of psychosocial support, a good understanding of the concept of wellbeing and its various dimensions is necessary.  
Psychosocial support, just as gender, is a cross-cutting issue in almost all sectors of work. Therefore, it is vital that Act Alliance staff understand thoroughly how psychosocial support can be mainstreamed into regular programming and within organizations. 
Discussions and training activities: 
The content of the workshop included a detailed explanation of the concept of wellbeing with group activities and linking up the various dimensions with psychosocial support in programming. This session was followed by discussion on the IASC core principles and the Act Alliance CBPS principles which are the principle that all Act Alliance member organizations must follow to ensure minimum standard of Community based psychosocial support (CBPS) response. 
The next session discussed on the psychosocial intervention pyramid and its various layers of response and how psychosocial support mainstreaming could be ensured in each layer. This was followed by analysis of case scenarios and other group works.  
The final session focused on the concept of PS mainstreaming and the various tools and methods that can be used to mainstream PS within organizations and programs. This session included assessment of own organizations level of psychosocial mainstreaming and what could be done to promote mainstreaming in each organization. The IASC field checklist for mainstreaming psychosocial support was also reviewed. 
Pre and post test results: 
A pre- post-test of the level of knowledge on PSS was constructed on the basis of the objective of the workshop as well as its contents. The test included all areas covered in the workshop, altogether 10 questions. The result was counted as the difference between the total post-test score and the total pretest score. Unfortunately, a few persons were not present at the filling in of the post-test, so the total number of participant was smaller on the post-test (15) compared to the pre-test (22). The average of total score on the pre-test was 2/10 whereas the corresponding score on the post-test was 6/10. Thus, there was an increase in knowledge by 4 scores of a possible total of 10 (or from 20% to 60% of total score). This shows that the basics of PSS were learned during the workshop, as per objective, but also that there are still gaps in the knowledge and more in-depth trainings will be needed for successful understanding and integration of PSS. 
Recommendations based on the evaluation of the training: 
The participants were in general satisfaction with the workshop (average score of evaluation including usefulness, to which extent the objective was met, content, methods, facilitation was 4,3 on a scale from 1 to 5). However, most participants were curious to get more in-depth knowledge on PSS mainstreaming as well as more technical and practical advice, tools and support. Some participants mentioned the importance of including the leadership as well as the communities of their organization in order to successfully mainstream PSS.  
 Follow up plan: 
One key finding from the discussions and feedback from present training was that management level needs to be targeted specifically, as for PSS mainstreaming on organizational level as well as into all regular programming requires the understanding and recognition of PSS of decision makers. Act Alliance will organize a more detailed workshop on the basic concept of psychosocial wellbeing and mainstreaming psychosocial support specifically focusing on the core management teams of each Act member organizations.  


Conclusion: 
Psychosocial support is a new concept in the country and in order to bring psychosocial support into the mainstream of any humanitarian response and long term development plans, similar orientations/trainings are crucial awareness raising and capacity building opportunities not only for the organizational staff but also governments and local communities. 

Acknowledgement:  
This workshop has been possible due to continued support from Church of Sweden (CoS) both technical and sponsorship and Finnish Evangelical Lutheran Mission (FELM) for their technical support, planning and facilitation. 
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Image 1: Concept of wellbeing: Group work 
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Image 3: Participants busy during group work 
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Image 2: Group presentation 
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