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Rapid Response Fund/No. 5/2019
Rapid Response Fund (RRF)

Section 1: Overview of response
Tanzania Emergency Response to Rainstorm-affected Population in Same
and Morogoro Districts

Summary Tanganyika Christian Refugee Service (TCRS)
Implementation period 24 June 2019
23 September 2019
3 (months)
Geographical area Same and Morogoro Districts
Sectors of response O Shelter ] Protection/
/ NFls psychosocial
O Health
O WASH Food
Security
Targeted beneficiaries 139 Households in Same District and 226
(per sector) Households in Morogoro District
Requested budget (USD) 60,0000 (USD)
Is there an updated ACT Forum Yes
EPRP?
Section 2: Narrative Summary
Background

In the evening of Wednesday the 6 March 2019, the district of Same, Kilimanjaro Region in
Tanzania was hit by unexpected heavy rains accompanied by storm and heavy winds. This
phenomenon was experienced from 4" -10" March 2019. The rainstorm brought adverse effects to
the wards of Maore, Kihurio, Kalemawe and Makanya where personal house structures (139) and
institutional buildings especially roofs (including churches and mosques) were destroyed; and food
production was greatly affected. The educational sector was not spared as 6 classrooms (located in
2 schools) were structurally destroyed.

On the night of 8th March 2019, a heavy rainstorm accompanied by strong wind also hit the district
of Morogoro (Morogoro region) in Tanzania where 226 households were affected. The villages of
Mbwade, Bonye, Gomero, Kichangani, Sesenga, Milengwelengwe and Nyarutanga in Bwakila
division were badly affected. In Morogoro, residential houses (26), business houses (51 shops) and
one village food storage facility was destroyed electricity supply was also interrupted. People’s
possessions such as domestic non-food items and livestock were adversely affected as 350 goats
and 720 chicken died. Household food reserve such as rice (150,000 kgs), beans (120,000 kgs)
sugar, (7,500 kgs), maize, (17,000 kgs) and wheat (5,000 kgs) were spoiled. Food/cash crops
plantations of rice, maize, pigeon peas and, cowpeas were destroyed. The disaster also affected
and destroyed 14 classrooms, 8 teachers’ houses, 3 teachers’ offices, 16 pupils and 3 teacher’s
toilets were destroyed affecting 1,891 pupils and 40 teachers directly affecting 5 schools.

Humanitarian Needs

Despite the rainstorm occurring several weeks back, according to the reports received from the
assessment teams (government and Tanganyika Christian Refugee Service (TCRS), there are still gaps
in the response that the ACT RRF can support. We propose to provide food to the people of most
affected areas as 105 affected households who are still hosted by community members (neighbors,
friends, and relatives). Food security interventions are still needed for affected people especially for
vulnerable groups including children, pregnant and lactating women, disabled and the elderly as their
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farm crops like paddy affected by winds and rainstorm. People are suffering from lack of clothes,
hygiene and sanitation materials.

Capacity

ACT Tanzania forum members have a long experience in emergency response and have responded to
several emergencies previously (2010, 2013, 2015, 2016, and 2018) by providing relief items such as
shelter, food, non-food items and psychosocial support to drought, flood, rainstorm, earthquake and
refugee crisis to affected communities.

TCRS has experience in implementing various emergency projects, for example in the refugee crises of
2015-2016, with support from Church World Service. The project was done in collaboration with
Church of Sweden (Community Based Psychosocial Support) and Norwegian Church Aid (WASH
sector). For the flood disaster in Same district in 2018, ACT Tanzania Forum members collaborated to
respond—The Evangelical Lutheran Church in Tanzania (ELCT) assisted the Local Government in
collecting and analyzing data of the affected population. ELCT mobilized resources from the Rapid
Response Fund and ACT Tanzania Forum i.e. Tanganyika Christian Refugee Service (TCRS), Norwegian
Church Aid (NCA), Christian Council of Tanzania (CCT), Lutheran World Services (LWS) and Felm. TCRS,
NCA, and CCT worked directly with the beneficiaries while Finish Evangelical Mission in Finland and
LWR worked through TCRS.

Currently, TCRS and CWS are implementing emergency projects within refugee camps in Mtendeli
and Nyarugusu in Kigoma region respectively. TCRS will take the lead in the organization and
management of the support activities in collaboration with the Evangelical Lutheran Church in
Tanzania (ELCT). TCRS is planning to deliver used clothes from its stock in Dar es Salaam, following
appropriate humanitarian standards.

Proposed response

ACT Tanzania Forum has planned to provide humanitarian assistance to households in Same and
Morogoro districts affected by the recent rainstorm in order to contribute for them to meet their
basic needs for food.

The target areas are:
1. Same district - 4 wards with 7 villages with 139 households
2. Morogoro district- 3 wards with 7 villages with 226 households

Overall Goal: To ensure basic needs among the worst affected population during the crisis period

Specific objective: To reduce the suffering of rainstorm affected 365 households in 14 villages of Same
and Morogoro districts.

Expected results: 365 households of 2 Districts in 14 villages have access to food and improved health
condition.

Activities:

1. Selection and training of food monitors

2. Purchase, transport and distribute Food

3. Monitor the distribution exercise

4. Monitoring and evaluation visits.

5. Write both narrative and financial report for project closure
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Does the proposed response honour ACT’s commitment to Child Yes 0 No
Safeguarding?

Problems Households have lost their food stocks and are living in hunger

Target e Households who lost their food stocks

beneficiaries o The elderly, women, children and people with disability

Main activities e Procurement, transportation and, distribution of Food

Specific Increased access to food to the affected community in Same and Morogoro
objective(s)/ districts

Outputs

Overall objective Improved living conditions of families affected by the rainstorm in Same and
/ Outcome(s) Morogoro districts

Reporting Schedule

Type of Report Due date
Situation report 19 August 2019
Final narrative and financial report 16 December 2019

(60 days after the ending date)
Audit report (90 days after the ending | 17 January 2020
date)

Monitoring and evaluation

TCRS will be responsible for the overall coordination of the response. There will be regular monitoring
processes including field visits, coordination meeting with stakeholders and beneficiaries. There will
also be Situational Reports to share the progress of the response to be provided to ACT Secretariat.
TCRS and ELCT will carry out a monitoring activity in order to review and systematize learning process.
At the end of the project, an external audit will be carried out.

Section 3: ACT Alliance coordination

Coordination

TCRS will be responsible for the coordination, monitoring and administration of the response, and will
work on ground in close collaboration with the Evangelical Lutheran Church in Tanzania. Coordination
will be essential to ensure that there is no duplication of efforts, a collaborative approach.
Implementation, monitoring and reporting will be coordinated between TCRS and ELCT. TCRS in
collaboration with ELCT are responsible for coordination with local leadership at the community level,
local government bodies, and other stakeholders.

Implementation arrangements

TCRS and ELCT will use a participatory approach involving vvolunteers and local leaders from affected
communities including ward representatives and village secretaries selected through community
structures. The project implementation updates shall be shared during ACT Tanzania forum meetings
in order to ensure that there is a careful implementation of the humanitarian response and ensure
that the project is well coordinated. There will be measures to ensure that those who are enlisted in
this project have not been supported or targeted by other emergency response interventions. TCRS
Pprogram Manager shall ensure proper planning, implementation, monitoring and evaluation of
project activities.

Human resources and administration of funds
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TCRS as the requesting member for this Rapid Response Fund and TCRS Head office will be
responsible for the overall coordination, management, monitoring and reporting to ACT Regional
Secretariat. Logistics procurement principles will be employed throughout this project. Distribution of
the items will be done by TCRS and ELCT in collaboration with the Government.

TCRS and ELCT will utilize existing staff to fully implement the activities of the Rapid Response Fund.
TCRS will administer ACT Alliance funds in accordance with international accounting standards. The
TCRS Finance department will be responsible to provide supervision of the TCRS financial systems and
accounting methods. TCRS will provide financial reports.

Communications

Visibility will be ensured for the ACT Alliance and the requesting member TCRS in collaboration with
ELCT. All the logos will be incorporated in banners, working environments, vehicles, web sites,
reports, staff clothing and other visibility materials produced during the implementation

Section 4: Budget Summary

EXCHANGE RATE: local currency to 1 USD

Budget rate

Requesting ACT member: Tanganyika Christian Refugee Service
RRF No.
RRF Number: 5
RRF Emergency Response to Rainstorm affected populations in Same and Morogoro districts in
Title: Tanzania
Implementing Period: 24 June to 23
September 2019

EXPENDITURE

Type of No.of  Unit Cost RRF
Budget
local
Unit Units currency uUsD
DIRECT COSTS
National program staff
1.1. Program Manager Months 3 374'327 488.25
1.2, Program Officer Months 3 108'294 141.25
1.3. Accountant Months 3 142'614 186.02
1.4. 14 Food Monitors for 14 villages Days 3 700'000 913.04
42 Casual labourers for 14 villages
1.5. each village 10 members Days 3 1'260'000 1'643.48
1.6. 140 Village disaster committee Days 2 1'400'000 1'217.39
1.7. 14 Pre distribution meeting Days 2 1'400'000 1'217.39
TOTAL PROGRAM STAFF ) 5'807
2.2. Food security | | | 42'279.35
Kilogram
2.2.1. |Maize (Cereals) S 69'350 750 22'614.13
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Kilogram
2.2.2. |Beans (Legume) S 24'820 1'500 16'186.96
Kilogram
2.2.3. | Nutritional flour S 2'000 4'000 3'478.26
TOTAL PROGRAM ACTIVITIES 42'279
3 PROGRAM IMPLEMENTATION
3.1. Needs Assessment Lumpsum |1 1'115'000 484.78
3.2. Comunication / visibility 2'171.00 | 2'000 1'887.83
3.3. Complaint mechanisms 1.00 [ 4'140'000 1'800.00
3.4. Monitoring & evaluation 10.00 | 300'000 1'304.35
3.5. Audit 1.00 | 2'500'000 1'086.96
TOTAL PROGRAM
IMPLEMENTATION 6'564
4 PROGRAM LOGISTICS
Transport (of relief materials)
4.1. Hire/ Rental of Vehicles Lumpsum |1 3'692'490 1'605.43
4.2, Fuel Lts 1'120 2'200 1'071.30
Warehousing 0.00
4.3. Rental of warehouse PC 2 1'000'000 869.57
Handling
4.4, Salaries / wages for Drivers 2 240'000 208.70
TOTAL PROGRAM LOGISTICS 3'755
TOTAL DIRECT COST 58'405
INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT
e.g. Staff salaries
Salaries 5% for Director) 0.15]3 412'461 537.99
Salaries 10% for Finance and
Procurement Manager) 0.30|3 374'327 488.25
Salaries for Logistics officer 10% 0.30]3 125'436 163.61
Office Operations
Office Utilities Lumpsum | 1 331'624 144.18
Office stationery
Communications
Telephone and fax Months 3 200'000 260.87
TOTAL INDIRECT COST: PERSONNEL, ADMIN. &
SUPPORT 1'595
TOTAL EXPENDITURE 60'000
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ACTION

The ACT Secretariat has approved the use of USS 60,000 from its Rapid Response Fund (GRRF19) and
would be grateful to receive contributions to wholly or partially replenish this payment. Should there be
an appeal for this emergency, the RRF payment will be considered as an advance.

Any funding indication or pledge should be communicated to the Head of Finance and Administration,
Line Hempel (Line.Hempel@actalliance.org)

For further information, please contact:
ACT Tanzania Forum focal point — Gwen Berge (gwen.berge@nca.no).

ACT Africa Regional Representative Elizabeth Kisigha Zimba (Elizabeth.Zimba@actalliance.org)

ACT Humanitarian Officer- Africa, Caroline Njogu (caroline.njogu@actalliance.org)

ACT Website: http://www.actalliance.org

Alwynn Javier
Head of Humanitarian Affairs
ACT Alliance Secretariat
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