
SYR231
Goal

No of Persons Location

# person over two years will benefit from awareness sessions on 
COVID-19   and Cholera

GOPA-DERD  1000 Persons / year, 
2000 

Rural Damascus, Quneitra, 
Hassaka

attendance sheet
post evaluation on the gained 
knowledge

quarterly

# hygiene kits over two years provided with hygiene kits for 
COVID-19 & Cholera kits through door to door distribution 
provided with community awareness on preventive measures 
against the spread.

MECC  500 hygiene kits/ Year, 
1000 over two years  

Daraa distribution list
quarterly

 A bore hole is equipped with Solar Power renewable energy to 
generate electricity for water provision for a village

HEKS/EPER 4200 person Rural Damascus
Data from the municipalities
procurement documents

quarterly

1.1.2 Health services provided
through the provision of
medication to patients

 # person will benefit from access to medication MECC  125 Person / year, 250 
person over two years 

All governorates Medical Track Records
 List of participants
Evaluation and feedback 
reports.

quarterly

1.1.3 Safe learning spaces and
access to quality education
through the provision of tuition
support and remedial classes
for targeted students

 # students over two years will be assisted with  annual tuition 
fees in several governorates

MECC  200 vulnerable students 
in private schools /year, 
400  

All governorates

Activity completion report
 Photos
 Post distribution survey
 students registration lists

quarterly

Provision of electricity   through 
the installation of solar panels
to schools

# schools are provided with Solar Power renewable energy to 
provide electicity in several governorates 
# of students that benefitted from the installation of solar 
pannels 

MECC   - 5 schools and 
community centers/ year, 
10 over two years

 - 8000 student ( 4000 
girls, 4000 boys) 

All governorates Documentation of installed 
solar panels
Pictures
Post evaluation 

quarterly

# students over two years will enroll in vocational training and 
business start-up.

GOPA-DERD   90 secondary out of 
school students / year, 
180  

Rural Damascus, Quneitra, 
Hassaka

Baseline data
 List of beneficiaries
 Evaluation reports
photos

quarterly

# jobless youth enroll in advanced business start-up training in all 
governorates.

GOPA-DERD  90 jobless youth /year, 
180 over two years  

Rural Damascus, Quneitra, 
Hassaka

Baseline data
 List of beneficiaries
 Evaluation reports

quarterly

# financial grants to initiate small projects over two years in 
Damascus rural

MECC  20 financial grants to 
initiate small projects / 40 
grants over two years  

Damascus Rural Baseline data
 List of beneficiaries
 Evaluation reports
photos

quarterly

# youth per year over two years will enroll in home caretaker 
training in Aleppo.

MECC  20 youth per year/ 40 
over two years  

Aleppo Baseline data
 List of beneficiaries
 Evaluation reports
photos

quarterly

# vulnerable beneficiaries over two years are supported with 
GBV support

GOPA-DERD  18 vulnerable 
beneficiaries/ year, 36 
over two years 

Pre/post tests for psychosocial 
situation of beneficiaries 
Satisfaction surveys
CM Reports
Success stories

quarterly

# vulnerable beneficiaries over two years have been referred for 
protection assistance

GOPA-DERD  75 vulnerable 
beneficiaries/ year, 150 
over two years  

Rural Damascus, Quneitra, 
Hassaka

Pre/post tests for psychosocial 
situation of beneficiaries 
Satisfaction surveys
CM Reports
Success stories

quarterly

1.1 People affected by the
conflict received multi-
sectoral (WASH, Education,
health and Energy) support
to alleviate their hardship
through a coordinated
approach. 

Key Indicator
Data Source/ Collection 

Method
Organisation

Target
Objectives Outputs

Consolidated Results Framework

Outcome
Frequency of 

reporting

Objective 2.
build on the
resilience of the
people affected
by the conflict
by providing
livelihood, PSS
and restoration
support

1.1.1 Provision of clean water
access, hygiene kits and COVID-
19 and Cholera awareness
sessions to target population 

2.1.1 Men and women and
youth are able to meet their
own basic needs through
increasing access to
employment, vocational
training and restoration of
sustainable livelihood
opportunities. 

2.2.1 Psychosocial wellbeing for 
vulnerable individuals, 
including children are 
supported so they can meet 
their urgent survival and 
development needs

Objective 1.
Provide multi
sectorial 
humanitarian 
support to
people affected
by the Syrian
conflict in all
governorates 
and Northern
Syria

2.1 People affected by the
conflict receive support and
training to find jobs or means of
livelihood.

2.2 People affected by the
conflict given the necessary
access to emergency mental
health and psychological well-
being support



Goal

No of Persons Location
Key Indicator

Data Source/ Collection 
Method

Organisation
Target

Objectives OutputsOutcome
Frequency of 

reporting

# person over two years will have access to PSS in order to better 
understand how to deal positively with their emotions and 
different problems.

GOPA-DERD  1675 person/ year, 3350 
over two years 

Rural Damascus, Quneitra, 
Hassaka

Pre/post tests for psychosocial 
situation of beneficiaries 
Satisfaction surveys
CM Reports
Success stories

quarterly

# cases have received case management and individual 
protection assistance. 
% of children and caregivers who report an increase in their well-
being as a result of their urgent child protection needs/risks 
being addressed through the case (CM) management process.

CA 300 cases NorthWest Syria Pre/post tests for psychosocial 
situation of beneficiaries 
Satisfaction surveys
CM Reports
Success stories

quarterly

 # group support and # individuals have received MHPSS services, 
identified by the MHPSS teams according to specified criteria

CA   2 700 group support and 
300 individuals 

NorthWest Syria Pre/post tests for psychosocial 
situation of beneficiaries 
Satisfaction surveys
CM Reports

quarterly

# of public Bakeries rehabilitated and/or provided with 
production line.

HEKS/EPER 2 bakeries Rural Damascus Data from the municipalities
post evaluation and PDM

quarterly

# food parcels will be distributed in the and affected population. MECC   500 Food parcel/ year, 
1000 over two years  

Daraa Satisfaction rate survey of 
quality and quantity.
Post evaluation & PDM
Baseline and End-line surveys.

quarterly

 # kilos  of subsidized Arabic Bread per day will be produced over 
two years. 

HEKS/EPER  8900KG of subsidized 
bread/day. 

Rural Damascus Data from the municipalities
post evaluation and PDM

quarterly

2.4 Institutions restored /
rehabilitated in conflict
affected areas to allow citizens
to regain some normalcy and
independency 

2.4.1 Support to Syrian
communities through the
rehabilitation of existing
diaconal services in faith-based
entities is provided. (This is a
project inside the appeal fully
funded by KiA)

# diaconal services  over two years related to churches are 
rehabilitated in all governorates.

MECC by the 
support of the KiA 
restoration fund

 11 diaconal services  All governorates Completion reports of 
renovated places
 Procurements' 
documentations
 Distribution lists.
PDM and satisfactory 
evaluation report.

quarterly

 # community protection & peacebuilding committees will be 
initiated 

CA   35 community 
protection & 
peacebuilding 
committees  

NorthWest Syria Pre and post test
Report of trainees
Attendance list 

quarterly

#  of volunteers who actively join the committees CA  150 volunteers NorthWest Syria quarterly
# of committee members who receive training/coaching to 
develop community-led initiatives plans

CA  1050 receive 
training/coaching 

NorthWest Syria
quarterly

# community & youth-led initiatives are initiated CA 90 community & youth-led initiativesNorthWest Syria quarterly
% of community satisfaction with the initiative’s outputs CA  60 percent NorthWest Syria quarterly
# workshops on capacity building for volunteers and local 
churches. 

MECC  2 workshops 
All governorates

Pre and post test
Report of trainees
Attendance list 

quarterly

# of awareness sessions / bilateral meetings for ACT Alliance 
Syria members and partners, and donors involved at the Whole 
of Syria level on the counterproductive impacts of sanctions 

HEKS/EPER  8 awarness sessions 

some governorates

Pre and post test
Report of trainees
Attendance list 

quarterly

 Members, partners and churched capacities are stregthen through awarness  and Social cohesion is promoted amoung targeted communities 

Objective 3.
Enable the
community to be
agents of change
by capacity
building and
advocacy on
different issues

3.1 Members, partners and
churched capacities are
strengthened through
awareness and Social cohesion
is promoted among targeted
communities

Field visit reports
Before and after photos - GRNs

Initiative proposals and 
meeting minutes

Satisfaction surveys
3.1.2 Awareness sessions for
ACT Alliance Syria members,
their partners and the
community 

3.1.1 Independent, good
governed and inclusive local
community groups that
prevent violence and promote
inclusion and social cohesion
are increased

2.3.1 Provision of quality food
assistance and subsidized
bread to people affected by the
economic collapse 

2.3. People affected by the
conflict were given the
necessary access to nutritious
food.  


