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Seri Lanka rains and flash flooding emergency — 28 November
2025
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Date completed: 08/12/2025
Forum: Seri Lanka

Type of emergency: Flooding
Date of emergency (if rapid onset): 27*" November 2025

1. The nature of the emergency

Sri Lanka is currently under an urgent heavy-rain and flood alert due to an active low-pressure system
over the Bay of Bengal, which meteorological forecasts indicate may intensify and bring very heavy
rainfall across the island. Over the past week, several provinces have already experienced persistent
downpours, resulting in flooding, rising river and reservoir water levels, and damage to infrastructure,
including reports of damaged canal banks and flooded paddy fields, landslides in various districts.

2. Theimpact and scale of the emergency

According the Disaster Management Center around 27,000 families and 89,000 individuals in 25 districts
have been affected by floods in Seri Lanka (Situation Report - Sri Lanka 7th December 2025 at 1200hrs -
Sri Lanka | ReliefWeb) The death toll from the situation has reached 627 while more thank hundred are
still missing. so far. Due to floods around 80,000 houses are fully and partially damaged. The rare weather
system is expected to unleash more heavy rainfall and strong winds over several provinces, which will
continue to create an extremely high risk of flooding, landslides, and further displacement. Many families
have reportedly exhausted food supplies amid unabated rainfall, waterlogging, and disruption of local
markets.

According to WFP report, Floods and landslides have damaged agricultural lands in several districts. The
Agricultural and Agrarian Insurance Board has launched hotline 1918 for farmers to report crop damage
caused by Cyclone Ditwah. Data collection aims to facilitate compensation for affected farmers. WFP Sri
Lanka Emergency Response External Situation Report, 4 December 2025 - Sri Lanka | ReliefWeb

3. Local and national capacity

Government planning and response

The Sri Lankan government, through the Disaster Management Centre, has activated contingency plans,
including early warning alerts, evacuation directives, and coordination of emergency response teams.
Local authorities are implementing temporary shelter arrangements, clearing blocked roads, and
coordinating with health authorities to prevent waterborne diseases. The country operates a national
emergency response plan, which provides a framework for multi-sectoral coordination across national,
provincial, and district levels. This plan is currently being implemented, with updates disseminated via
media, DMC reports, and local government offices.

National and international organization response

National and international organizations, including the UN system, have begun monitoring the situation
and coordinating with government authorities. Relevant UN clusters and working groups, such as WASH,
Food Security, Shelter, and Health clusters, are either activated or on standby to provide technical and
operational support as needed. NGOs, both local and international, are complementing government
response efforts by providing emergency relief, health assistance, and livelihood support.



https://reliefweb.int/report/sri-lanka/situation-report-sri-lanka-7th-december-2025-1200hrs
https://reliefweb.int/report/sri-lanka/situation-report-sri-lanka-7th-december-2025-1200hrs
https://reliefweb.int/report/sri-lanka/wfp-sri-lanka-emergency-response-external-situation-report-4-december-2025
https://reliefweb.int/report/sri-lanka/wfp-sri-lanka-emergency-response-external-situation-report-4-december-2025
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The National Christian Council of Sri Lanka is a well-established ecumenical organization that brings
together Christian churches and development partners for humanitarian action, peacebuilding, social
justice, and community resilience across the country. With many years of experience in relief and
development work, NCCSL has emerged as a trusted national actor in disaster risk reduction and climate
resilience, often working closely with government agencies, local authorities, civil society groups, and
grassroots communities.

NCCSL is further supported in its disaster-related work by an island-wide network of 13 Regional Disaster
Management Committees (RDMCs) that actively engage in preparedness, risk reduction, and community
support. Most of these committees have functioned over the last decade, garnering broad hands-on
experience in responding to emergencies such as floods, droughts, landslides, coastal hazards, and other
climate-induced disasters. Importantly, the RDMCs do not limit their focus to only Christian communities.
Their interventions cover all communities in Sri Lanka, irrespective of religion, ethnicity, language, or social
background. This broad people-centered approach has engendered trust and assured strong collaboration
across diverse regions.

4. Key needs and gaps

The affected population in Sri Lanka faces urgent needs across multiple sectors, and significant gaps
remain in both resources and information. Geographically, low-lying districts in the Northern, North
Central, Eastern, Southern, Uva, and Western provinces are experiencing severe flooding, while central
highland districts such as Kandy, Badulla, and Nuwara Eliya are affected by landslides and slope
instability. These geographic variations create challenges in reaching remote or isolated communities,
particularly in hilly terrain or areas with blocked roads. In terms of sectors, immediate gaps include food
security, water, sanitation and hygiene, temporary shelter, health services, and protection for vulnerable
groups such as children, elderly, and people with disabilities. The distribution of dry rations, cash or
voucher support, hygiene kits, and clean drinking water is insufficient relative to the scale of
displacement and destruction. Access to emergency healthcare and medical supplies remains limited in
several affected districts due to road blockages and disrupted communication networks.

Existing gaps in information also pose challenges for an effective response. While initial reports provide
figures on displaced households, deaths, and missing persons, there is limited disaggregation by gender,
age, ethnicity, or livelihood type, making it difficult to fully assess vulnerability and prioritize assistance.
The extent of infrastructure damage, including schools, roads, bridges, and water systems, is still being
assessed. Detailed needs assessments are expected to be completed in the coming days as local
authorities, RDMCs, and national disaster management teams conduct field surveys. Updates from the
Disaster Management Centre and UN OCHA will be crucial to address information gaps and refine
response planning.
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5. Potential responses

The National Christian Council of Sri Lanka has an established network of Regional Disaster Management
Committees and trained focal points operating in all districts where the Council maintains an ecclesial
presence, including the areas currently affected by floods and landslides such as Kandy, Badulla, and
surrounding regions. Forum members include commission staff, RDMC leaders, volunteers, clergy, and
laity, many of whom have previous experience in emergency response, including rapid needs
assessments, distribution of dry rations, hygiene kits, cash or voucher support, temporary shelter
assistance, and livelihood recovery interventions. They also possess specialized skills in disaster risk
reduction, psychosocial support, child protection, community-based climate resilience, and first aid,
enabling them to respond effectively to both immediate relief and long-term recovery needs.

Initial Plans and Response Options

Based on the current emergency, NCCSL'’s initial response plan focuses on conducting rapid needs
assessments within 24 hours to identify household-level impact, priority needs, protection risks, and
geographic and demographic data. Following this assessment, relief activities will include distribution of
dry rations, hygiene materials, cash or voucher support, temporary shelter assistance, and psychosocial
support, particularly for children, elderly, and other vulnerable populations. These interventions will be
implemented through RDMCs and trained focal points, in coordination with volunteers from member
churches and partner organizations, covering both urban and rural areas impacted by floods and
landslides. The approximate budget will depend on the scale of identified needs and is expected to
include costs for emergency food and hygiene supplies, operational transport, monitoring, and capacity-
building support for volunteers and communities to strengthen resilience through the DRR & CR
programme.

Support Required for Response

To implement this response effectively, forum members will require logistical support such as transport
for relief items and personnel, communication equipment to coordinate field teams and liaise with
government authorities, and additional emergency supplies including shelter materials, water
purification kits, and protective equipment. Technical support may also be needed for conducting rapid
assessments, data collection, and reporting to ensure interventions are in line with humanitarian
standards and are accountable to beneficiaries. Coordination with local authorities, government disaster
management entities, and civil society organizations will be essential to fill gaps in information, avoid
duplication, and ensure equitable distribution.




