
Collective Outcome

No of 
Persons/ 
Units

Location

Number of households  
reporting an acceptable food 
consumption Score

ADS, CWS,KELC 6770 Kajiado, Kwale, 
Marsabit, Tana 
River

signed lists of beneficiaries Post-
distribution monitoring (PDM) 
reports,Beneficiary feedback 
records, Monitoring reports

Every month

Number of Children under five 
and Pregnant and lactating 
women from targeted 
households reporting access to 
nutrition support and services 
to reduce and prevent 
malnutrition.

LWF 190 Garissa Post distribution reports/ Approved 
beneficiary lists, activity reports

Quartely

 Number of individuals who 
received a multipurpose cash 
grant

ADS, 
DKH,KELC, 
LWF, NCCK

3449 Kilifi, Kajiado, 
Mandera, 
TanaRiver, 
Garissa, Kwale

Signed lists of beneficiaries, PDM 
results
random feedback from the 
receipents to verify the impact of 
activity

Every month

 Number of people benefiting 
from cash for work

CWS 50 Tana river and 
Marsabit

Signed lists of beneficiaries, 
random feedback from the 
receipents to verify the impact of 
activity

Semi - annual

Number of individuals 
accessing fresh and clean water

ADS, CWS, LWF 23940 Kwale 
Kajiado,Tanariver, 
Marsabit, Garissa

Qartely

Number of water supply 
sources constructed and 
rehabilitated

CWS, LWF 9 Units Garissa Tana 
River and 
Marsabit

Quartely

Teenage girls and women 
in drought-affected 
communities have access 
to adequate, safe, and 
culturally appropriate 
menstrual hygiene 
materials and education to 
maintain health and 
dignity.

Number of individuals 
benefitting from hygiene kits 
provision

LWF 1800 Garissa quartely

 Community members, 
County Steering 
groups,community 
advisory committes have 
enhanced capacity to 
address and advocate for 
peace and security issues.

Number of sessions held with 
the community members and 
the county officials

NCCK 4 sessions Kilifi Attendance sheets
 Feedback through FGDs

Quartely & Semi-
annual 

Local commmunity 
members will have access 
to training on GBV 
prevention and response

Numbers of individuals trained  
on GBV prevention and 
response

KELC 1000 Tana river Attendance record
 feedback through FGDs

Monthly

Number of individual sessions 
for psychosocial support

ADS, CWS, 
NCCK, LWF

29 sessions Kilifi, Kajiado, 
Marsabit, Tana 
River, Kwale

List of beneficiaries
Feedback from individulas success 
stories

Monthly

Number of individuals 
receiving focused psychosocial 
support

DKH 30 Mandera, Garissa List of beneficiaries
Feedback from individulas success 
stories

Monthly

Number of individuals trained 
on MHPSS

DKH, LWF 40 Mandera, Garissa Attendance record
pre and post evaluation feedback 
through FGDs

Semi - annual 

Number of participants in 
community psychosocial group 
activities and awareness 
creation sessions

DKH, KELC, 
LWF

2950 Mandera, Tana 
River,Garissa

Attendance record
Feedback from individulas

Semi annual
Monthly reports

Number of individuals with 
increased knowledge on 
climate resilient food 
production techniques

ADS, KELC 1300 Kajiado, Kwale,  
Tana River

Attendence sheet
trainer evaluation on the 
performance of participants
Feed back from trainees

Monthly

Number of individuals 
receiving assets 
(equipment/tools)

ADS 300 Kajiado, Kwale Distribution list Monthly

Improved quality and 
accountability of the 
program and 
operation

Improved Quality 
and accountability 
of the program and 
operation

 Community members, 
County Steering groups, 
and community advisory 
committees have 
enhanced capacity to 
actively lead targeting and 
profiling, monitoring 
project progress, and 
sharing feedback

Numer of community members 
trained in accountability 
standards
Number of training sessions 
held on accountability 
standards

CWS, KELC, 
DKH, LWF, 
NCCK,KELC

N/A Tana river, 
Mandera, Kilifi, 
Kwale, Kajiado, 
Garissa and 
Marsabit

Project evaluation report  
Attendance sheets & certificates
 Meeting minutes Monitoring visits
Observation

Semi-annual

Mandera, Kilifi follow up on the success of the 
projects

Report on sustainability based on 
the revenue of each project

Monthly

HHs will have access to 
food security through food 

distribution.

 Targeted individuals and 
groups in drought-affected 

communities receive 
culturally appropriate 

psychosocial support and 
counselling services.

Community members have 
strengthened their ability 
to adopt climate-adaptive 

practices and increase 
productivity

 HHs  will receive multi-
purpose cash assistance

Project evaluation report: 
Monitoring visits
Rehabilitation report/ Handover 
report
Technical reports (WASH)
Technical field report (WASH) 
Distribution lists PDM surveys
KAP surveys (baseline and
end-line)
Observation Photos Success stories
Rehabilitattion report/ Handover 
report

Number of groups that 
received support in livelihoods, 
socio-economic inclusion, and 

access to development 
programs

NCCK, DKH 50

Local communities have 
increased access to WASH 
infrastructure and services 

through water tracking, 
provision of water tanks, 

and water treatment 
chemicals, construction 
and rehabilitation of key 

water supply 
sources(water pipelines, 

earthdams, and boreholes)

Drought-affected
households, 

especially 
vulnerable children 

and women, are 
protected through 

safe 
spaces, 

psychosocial 
support in target 
areas of Somalia 

and Kenya.

Strengthened 
community 

resilience through 
advocacy, 

community 
awareness, and 

local government 
response capacity 

on DRR and climate-
induced disaster 

reduction

Target crisis-
affected 

populations are 
supported in their 
recovery through 
skill training and 

livelihood support

Community members 
reporting that SCLR 

solutions have met their 
priority needs 

 To reduce morbidity and mortality among drought-affected communities in Somalia and Kenya 
by ensuring access to life-saving food and safe water.

Objectives Outcome Outputs Key Indicator Organisation Target Data Source/ Collection Method Frequency of 
reporting

To improve sustained 
access to safe water 
across multiple 
response sectors, in 
affected 
communities in  Kenya 
and Somalia, for 
domestic, institutional, 
and livestock use by 
June 
2027

Drought-affected 
women, men, 
boys, and girls in 
affected regions of 
Kenya and Somalia 
receive life-saving 
WASH assistance 
and access to safe 
drinking water for 
humans and 
animals 
appropriate and 
relevant to their 
immediate needs

To reduce morbidity 
and mortality of 
drought-affected 
communities in 

Somalia and 
Kenya through access 
to life-saving food and 

cash assistance by 
June 2027

Improved access to 
food production/ food 
security and restored 

livelihood assets, DRR,
and climate-induced 

disaster risk reduction 
in Somalia and Kenya 

by June 2027.

Enhance access to 
sustainable livelihoods 

and economic 
empowerment 

opportunities for 
affected communities

 Improved access to 
psychosocial support 
and social Protection 

measures for the 
affected 

households

Drought-affected 
households in  

have access to life-
saving food 

assistance and 
essential services   
(hygiene , food , 

health and 
multipurpose cash 

assistance ) to 
alleviate their 

hardship through a 
coordinated 
approach.
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