
Collective Outcome

No of Persons Location
 500 HHS will have access to food security through the 

provision of food vouchers .                                    

75 selected beneficaries from different backgrounds (IDPs, 

refugees and host communities ) will attend social 

gathering and share their stories on social cohesion, 

shared future and peace building.

85% of beneficiaries will report that the food voucher alleviate 

their economic burdens and preserve their well being 

MECC 2500

Governorates of Amman,  Madaba, Fuheis , AL 

Zarka  including scattered camp 

Signed lists of beneficiaries 

PDM results 

Sample feedback from the receipents to verify 

the impact of activity 

every two months  

500 HHS will have access to get hygiene items through 

voucher distributions                                       

75 selected beneficaries from different backgrounds ( IDPs, 

refugees and host communities) will attend social 

gathering and share their stories on social cohesion, 

shared future and Peace Building. 

85% of beneficiaries will report that the hygiene items 

preserve the hygenic wellbeing in homes for all families 

MECC 2500

Governorates of Amman,  Madaba, Fuheis , AL 

Zarka  including scattered camp 

Signed lists of beneficiaries 

PDM results 

Sample feedback from the receipents to verify 

the impact of activity 

every two months  

 400 HHS ( IDPs from Gaza and vulnerable host 

communities) will have access to receive multi purpose 

cash assistance.                                                  

75 selected beneficaries from different background ( IDPs, 

refugees and host communties) will attend social gathering 

and share their stories on social cohesion, shared future 

and peace building.

90% of beneficiaries report that the provision of cash helped 

them cover urgent needs 

MECC 200

Governorates of Amman,  Madaba, Fuheis , AL 

Zarka  including scattered camp 

Signed lists of beneficiaries 

PDM results 

Sample feedback from the receipents to verify 

the impact of activity 

every two months  

 Local communities in Duhok and Ninewa have increased 

access to WASH infrastructure and services.

% Of participants reporting increased access to safe water and 

sanitation 

% of individuals or HHs that use an improved drinking water 

source 

LWF 0.85

Duhok & Ninewa Semi-annual

 Local communities in Duhok and Ninewa have increased 

knowledge about good hygiene and water conservation 

practices.

​% of individuals or HHs with adequate hygiene practices

​% Of participants reporting use of water conservation 

techniques 
LWF 0.75

Duhok & Ninewa Semi-annual

 Government entities have increased their capacity to 

maintain WASH infrastructure and address water scarcity 

and climate change.

​# Of local government entities that received support to 

improve managing WASH services and address climate 

change 

LWF 10050

Duhok & Ninewa Semi-annual

Households in Kani Arab village have better access to clean 

water after maintaining the main water tank of the village 

The main water tank, the water network and locks of the 

Kani Arab village are maintained 

%of the households reported improvement in water amount 

and quality (cleanliness) after the tank maintenance 

CAP
48 families

70%

Kani Arab village data collection from a sample of the households 

survey/company contract/photos

semi annual 

Crop production improves as farmers are able to irrigate their 

land regularly through the new canal.

A water irrigation network (canal) is prepared for several 

farmers to irrigate their crops in the Garshin Complex 

#of farmers using the water irrigation network (canal)

% of farmers reported improved crop production after the 

preparation of the water canal 

CAP
25

70%

Garshin Complex data collection from the farmers/monitoring 

reports/photos 

semi annual 

 Women and girls have access to protection services and 

community members have enhanced capacity to address 

protection issues.

​% Of participants reporting increased levels of safety and 

peace in project locations 

​% Of individuals referred to and receiving protection 

assistance 

LWF 1

 Duhok & Ninewa Semi-annual & Monthly

 Local communities in Duhok and Ninewa have increased 

social cohesion and promote collective efforts to address 

climate change.

​​# Of community-based initiatives implemented by youth on 

social cohesion and community priorities 

% of youth who were actively engaged in identifying needs and 

designing solutions during the project duration 

LWF

8

75%

Duhok & Ninewa

Government entities and local stakeholders have increased 

their capacity to promote social cohesion and prevent and 

respond to protection violations. 

​% No. Of government staff and local stakeholders with 

increased capacity to promote social cohesion and prevent 

and respond to protection violations. 
LWF 85%

Duhok & Ninewa Semi-annual

Raising awareness on child protection in private schools is 

developed and applied 

 300 teachers in private schools will have access to get 

special tailored training on child protection and other 

safeguarding policies                                                                 

300  trained teachers will attend special sessions on the 

role of safeguarding in peace building 

90% of trainees wil report about the useful training and their 

readinness to apply child protection method upon dealing with 

students MECC 300

Amman governorate Attendence rescord 

pre and post evaluation 

feedback through FGDs 

Monthly 

Women and youth have developed the skills and capacity 

to improve their employability and facilitate their 

transition to decent jobs.

​% Of participants reporting increased income 

 

​% Of individuals reporting improved skills and capacity 
LWF 75%

Duhok & Ninewa Semi-annual & Monthly

Farmers and agricultural workers have strengthened their 

ability to adopt climate-adaptive practices and increase 

productivity.

​% Of participants reporting adoption of climate resilient 

practices/techniques

% Of individuals with increased knowledge on climate resilient 

food production techniques

 # Of individuals receiving assets (equipment/tools)  

​% Of individuals increasing the yield and quality of their 

products 

# Of government authorities who support farmers and 

agricultural workers in promoting their businesses 

LWF

 75%

830 

Duhok & Ninewa Semi-annual & Monthly

families started adopting bee keeping as a sustainable 

livelihood activity.

Several families are supported through providing them 

with bee boxes

#of families supported with bee boxes

%of families  reporting that they started adopting beekeeping 

as a sustainable livelihood activity 

CAP 13 families

70% Avzarook Shino, and Avzarook Mery villages

Receipt note/monitoring report/data collected 

from the families through survey/photos Monthly

families started adopting sheep keeping as a sustainable 

livelihood activity. a total of 124 sheep distributed to several individuals 

#of sheep distributed

#of individuals who received sheep

%of families  reporting that they started adopting sheep 

keeping as a sustainable livelihood activity 

CAP

40 families

Avzarook Shino, Avzarook Mery, Kani Arab, 

Ismail Ava, Garshin Complex, 

Receipt note/monitoring report/data collected 

from the families through survey/photos Monthly

Farmers experience improved animal health and reduced 

livestock and bee losses due to regular veterinary support.

Regular health check-ups and basic treatment for livestock 

and bees is provided through mobile veterinary clinic

#of visits conducted by the mobile veterinary clinic

#of livestock checked-up

CAP N/A Avzarook Shino, Avzarook Mery, Kani Arab, Be 

Bezne, Ismail Ava, Garshin Complex, monitoring reports/photos Monthly
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Increase access to WASH and adress 

water scarcity among IDPs, returnees, 

and host communities. 

Increase protection, improve 

psychosocial well-being and enhance 

social cohesion among those who are 

marginalized, especially women and 

girls.

Enhanced capacities and efforts for protection and 

social cohesion.

Improved economic stability and enhanced equitable 

access to resources and services for adoption of climate-

resilient technologies.

 Increase income and enhance use of 

climate-adaptive technologies among 

IDPs, returnees, and host 

communities.

Project evaluation report

Case reports/client records 

KAP surveys (base-line and end-line) 

Pre-tests and post tests

Participants dashboard 

5Ws

Attendance sheets & certificates

Training curricula/materials

Meeting minutes

Monitoring visits

Observation

Photos

Success stories

Target

People in need  received multisectoral  support   (hygiene, 

food, health and multipurpose cash assistance ) to alleviate 

their hardship through a coordinated approach.

 Provide multi sectorial humanitarian 

support to people affected by the 

Syrian and Gaza crises in places 

hosting refugees and IDPs including 

vulnerable host communities 

Enhanced community resilience and sustainable water 

resource management.

​​Project evaluation report 

​Monitoring visits 

​Technical reports (WASH) 

​Technical field report (WASH)  

​Bill of Quantity (BoQs)  

​Distribution lists  

​PDM surveys  

​KAP surveys (baseline and end-line)  

​Participants dashboard  

Observation

Photos

Project evaluation report

Employment/business monitoring reports 

Crop production data (quantitative and 

qualitative) 

Distribution lists 

PDM surveys 

KAP surveys (base-line and end-line) 

Pre-tests and post tests

Participants dashboard 

Attendance sheets & certificates

Training curricula/materials

Meeting minutes

Monitoring visits

Handover reports

Observation

Photos

Success stories

Consolidated Results Framework

ACT MEN251 Triple Nexus Appeal 

HDP Component

Crisis-affected populations in Jordan and Iraq – including refugees, IDPs, returnees, and vulnerable host communities – experience improved resilience, social cohesion, and equitable access to basic services, livelihoods, and protection, through integrated, locally led and accountable interventions.

Objectives Outcome Outputs Key Indicator
Organisation

Data Source/ Collection Method Frequency of reporting



Collective Outcome

No of Persons Location

TargetHDP Component

Crisis-affected populations in Jordan and Iraq – including refugees, IDPs, returnees, and vulnerable host communities – experience improved resilience, social cohesion, and equitable access to basic services, livelihoods, and protection, through integrated, locally led and accountable interventions.

Objectives Outcome Outputs Key Indicator
Organisation

Data Source/ Collection Method Frequency of reporting

improved safety and mobility of the supported villages at 

night due to enhanced road lighting

several villages are supported through installation of solar 

lighting in their roads 

#of villages provided with solar lighting

%of individuals who reported safer and easier mobility at the 

night 

CAP
680

70%

Kani Arab, Ismail Ava, Garshin Complex, Be 

Bezne villages

monitoring reports/photos Monthly

The school gains reliable and continuous access to electricity, 

improving the learning environment

Garshin village school is supported with a solar system 

producing 30 amps

%The school experiences increased hours of reliable electricity, 

improving the learning environment and daily operations. CAP 800
Garshin Complex data collection through a survey with school 

staff and students/company contract/photos

semi annual 

150 participants will have access to be enrolled in 

professional technical vocational training within specific 

training opportunities according to jobs requirement in 

Jordan.                                                          150 benefacaries 

from different backgrounds will attend social gathering 

and share their stories on social cohesion, shared future 

and peace building.

80% will report that the  quality of training and  gained skills 

will allow them to enter the job market 

MECC 150

Governorates of Amman,  Madaba, Fuheis , AL 

Zarka  including scatered camp 

Attendence sheet 

Monthly trainer evaluation on the performance 

of participants

test scores 

Feed back from trainees 

Monthly 

150 participants will attend special course on business 

start up and how to develop a business plan.

80%  will report that the business start up training increased 

their knowledge on  how to do a business plan and capability 

to initiate their own business in the future MECC 150

Governorates of Amman,  Madaba, Fuheis , AL 

Zarka  including scatered camp 

Attendence sheet 

Monthly trainer evaluation on the performance 

of participants

test scores 

Feed back from trainees 

Monthly 

150 graduates from the vocational training will be placed 

in internship training each according to his/her training 

field 

80% of participants that the internship training was useful to 

apply their theoretical studies and increased their skills to get 

jobs easily in the market MECC 150

Governorates of Amman,  Madaba, Fuheis , AL 

Zarka  including scatered camp 

Attendence sheet 

Monthly trainer evaluation on the performance 

of participants

test scores 

Feed back from trainees 

Monthly 

Farmers adopt improved agricultural and irrigation 

techniques.

Farmers from one village received dripping irrigation 

systems

#of farmers who received irrigation systems 

CAP 6

Avzarook Shino Village receipt note Monthly

Farmers reduce crop losses caused by pests and soil nutrient 

deficiencies.

Farmers are provided with feritlizers and pesticides %of farmers who reported reduced crop losses after receiving 

the fertilizers and pesticides

#of farmers who received fertilizers and pesticides

CAP 18
Avzarook Mery village Data collected from farmers through survey/ 

receipt note

Annually

Farmers showed an increase in knowledge in using newly 

developed agricultural practices 

Farmers from all six villages are trained on developed 

agricultural practices 

#of farmers who are trained

%of farmers who showed an increase in their knowledge CAP 50
Avzarook Shino, Avzarook Mery, Kani Arab, Be 

Bezne, Ismail Ava, Garshin Complex, 

Data collected from farmers through pre-post 

survey/attendance sheets

Monthly

increased green area through planting trees in the villages 1000 trees are planted in different villages, each village has 

200 trees 

#of trees planted in each village
CAP N/A

Avzarook Shino, Kani Arab, Be Bezne, Ismail 

Ava, Garshin Complex, 

Supplier contract/photos/monitoring visits Monthly

by the end of the project, at least 60% of the trained 

individuals show improvement in their knowledge and skills in 

food processing 

a total of 200 individuals from youth and elders attended 

food processing training for producing dairy, pickles, and 

vinegar

%of improvement in the knowledge and skills of the individuals 

trained

#of individuals attended the food processing training

CAP 200
Avzarook Shino, Avzarook Mery, Kani Arab, Be 

Bezne, Ismail Ava, Garshin Complex,

pre-post survey/attendance 

sheets/photos/training evaluation report

Annually

the participants showed improvement in their marketing 

knowledge after attending the training

The individuals trained on food processing received 

marketing training to learn how to market products 

produced through food processing

%of the participants who showed improvement in their 

knowledge after attending the training 
CAP 200

Avzarook Shino, Avzarook Mery, Kani Arab, Be 

Bezne, Ismail Ava, Garshin Complex,

pre-post survey/attendance 

sheets/photos/training evaluation report

Annually

 Youth platforms and engagement promoted (Local youth 

forum)

# of youth forums conducted

% of youth participating in platforms  (disaggregated by 

gender and community)

LWF

4

75%

Duhok & Ninewa Attendance sheets

visibility photos/videos, meeting minutes, 

agenda

Quartarly

Mutual understanding improved and cooperation between 

communities enhanced (Cultural events, joint visits, inter-

community sports)

# of inter-community dialogue and trust-building activities 

conducted

% of participants reporting increased understanding, respect, 

and improved relationships with other communities

LWF

3

75%

Duhok & Ninewa Event reports & photos/videos

Sports tournament reports

Pre/post survey results

Quartarly

Youth social cohesion capacity strengthened (DoY 

trainings)

% of participants reporting improved understanding of social 

cohesion principles LWF 85%

Duhok & Ninewa Training attendance sheets

Pre/post training tests

Training reports, visibility photos/videos 

Quartarly

Advocacy and stakeholder engagement conducted # of advocacy dialogues with national stakeholders

% of stakeholders reporting increased awareness of 

youth/community issues
LWF

2

70%

Duhok Dialogue meeting minutes/reports

Attendance lists

Post-dialogue evaluation forms, visibility 

photos/videos 

Quartarly

ACT members and local partners have increased their 

capacity to conduct effective advocacy efforts.

# Of duty bearers considering the issues raised by rights 

holders in their decision-making

# Of individuals with increased advocacy skills/awareness 

LWF 379

Duhok, Ninewa & Erbil Project evaluation report

Pre-tests and post tests

Participants dashboard 

Attendance sheets & certificates

Training curricula/materials

Meeting minutes

Monitoring visits

Observation

Semi-annual

Climate-adaptive is strengthened through integrated 

humanitarian, development, and peace interventions that 

improve community preparedness, resource management, 

and climate-smart practices.

% of community members (Youth) reporting improved 

cooperation and reduced tensions through joint climate-

resilience and DRR activities.

# of individuals who adopted climate-adaptation practices as a 

result of awareness and capacity-building interventions.

LWF

75%

20000

Duhok & Ninewa Pre- and post-activity surveys

Attendance sheets

Community feedback reports

Meeting minutes from joint committees.

Follow-up household visits

Training attendance sheets & evaluation reports

Photos/documentation of adaptation practices

Semi-annual

 100 participants will attend a high offical national seminar 

in partnership with ACT on the experience of the kingdom 

of Jordan on enhancing peace and reconcilitation through 

its foreign policy and the role of humantarian actors in 

meeting the government strategy whose outcomes being a 

guiding policy upon applying Nexus in Jordan. 

80% of participants will report postively about organizing such 

event at a national level to increase knowledge among the 

public on the concept of peace building 

MECC 100

Amman governorate Attendance record.                   Pre and post 

evaluation Feedback through FDGs                            

Monthly 

50 participants will report about the role of christian media 

in peace building for all church communication entities 

provided with training to communication people jounalists 

on peace building approach in their communication 

services.

80% of particpants will report about the role of coordinated 

national media in enhancing the peace buildind by adopting a 

peaceful discourse and appropriate peace terminologies that 

contribute to educate the public on peace
MECC 50

amman governorate attendance registration and post event 

evaluation 

once 

 ACT members have improved accountability mechanisms, 

including CRMs.

​# Of ACT members with improved quality and accountability in 

program implementation 

# Of ACT members effectively addressing complaints in a 

timely/efficient manne

LWF 80% Duhok & Erbil Project evaluation report

Pre-tests and post tests

Participants dashboard 

Attendance sheets & certificates

Training curricula/materials

Semi-annual

ACT members effectively coordinate among ACT and non-

ACT actors.

# Of ACT and non-ACT actors participating in coordination 

efforts

LWF 80% Duhok & Erbil Semi-annual
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To strengthen youth engagement and 

promote social cohesion, participation, 

and mutual understanding in Duhok 

and Ninewa.

Youth from diverse communities actively participate in 

initiatives that foster mutual understanding, cooperation, and 

dialogue
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 Improved economic stability and self-reliance through 

tailored vocational training, entrepreneurship development, 

business development support (BDS), and the provision of 

home-based business grants.

 Improved quality and accountability of the program 

and operation.  ​

Improve quality and accountability of 

the program and operations.

Increase support from government 

authorities, local leaders, and other 

duty bearers in Iraq to enable the 

realization of rights for all.

 Increase income and enhance use of 

climate-adaptive technologies among 

IDPs, returnees, and host 

communities.

Enhance access to sustainable 

livelihoods and economic 

empowerment opportunities for 

marginalized communities, including 

women, youth, and refugees.

 Increased support from government authorities, local 

leaders, and other duty bearers in Iraq to enable the 

realization of rights for all. 



Collective Outcome

No of Persons Location

TargetHDP Component

Crisis-affected populations in Jordan and Iraq – including refugees, IDPs, returnees, and vulnerable host communities – experience improved resilience, social cohesion, and equitable access to basic services, livelihoods, and protection, through integrated, locally led and accountable interventions.

Objectives Outcome Outputs Key Indicator
Organisation

Data Source/ Collection Method Frequency of reporting

Staff, BENEFICARIES and all stakeholders adhere with 

MECC safeguarding policies 

# of staff and program stakeholders attended training on 

MECC policies and procedures.
MECC 80%

Governorates of Amman,  Madaba, Fuheis , AL 

Zarka  including scatered camp 

name of staff and stakeholders .

Attended records 

Monthly 

Beneficiaries and satff are well aware about CRMs 

mechanism with all templates adopted by MECC to raise 

concerned and to ensure to respond to all comments on 

time 

# of reports and complaints received by beneficiaries and 

addressed .

MECC 7000

Governorates of Amman,  Madaba, Fuheis , AL 

Zarka  including scatered camp 

name of staff and stakeholders.

Attended records  

Monthly 

Improve the Coordination and 

collaboration among humnaitarian 

church related organization local and 

international 

6.1:Coordination and collaboration among different church 

related humanitarian actors developed and ensure sharing 

experience and lesson learned  

 # of organization  who are invited by MECC once every 

year .

# and names of attended organization 

report on recommendations and decision taken .

Report on Nexus modality adopted by the beneficiaries 
MECC 70

Amman governorate name of attending organizations Yearly 
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 Improved quality and accountability of the program 

and operation.  ​

Improve quality and accountability of 

the program and operations.


