Project Results Framework

Project Title:
Project start date:

SYR 261: Syria’s Protracted Crisis: Building Pathways from Crisis to Resilience
01/01/2026 - 31/12/2026

Project duration: 12 months
Descriptio dicato arge plementing ocatio eans or ve atio equenceyo
Orga atio
Crisis-affected populations in Syria—including vulnerable communities, IDPs, returnees - experience All Requesting All Governorates
improved resilience, social cohesion, and equitable access to basic services, livelihoods, and protection, Members
through integrated, inclusive and accountable interventions.
Outcome 1. People affected by the Syrian Protracted Crises receive multi-sectorial (Food, WASH, Protection, Health, NFI's, CASH) necessary
lifeline humanitarian support.
Output 1.1 1.1 Crisis-affected individuals and communities benefit from strengthened protection, mental health and psychosocial support Indicator 1.1.1. No of community members actively participating in local protection or social cohesion |660 individuals LWF in partnership Aleppo, Damascus Attendance list, photos, initiative report Quarterly
service and social cohesioninitiatives with local partner
Basmeh and Zeitooneh
Indicator 1.1.2 Number of individuals who reached by GBV prevention and empowerment activities 1,500 individuals LWF Aleppo, Damascus Campaigns reccords Quarterly
Indicator 1.1.3 Number of individuals trained on MHPSS 20 individuals (staff LWF Aleppo, Damascus Attendance list, photos Quarterly
and volunteers)
Indicator 1.1.4 Number of professionals provided with training on PSEA 20 individuals (staff LWF Aleppo, Damascus Attendance list, photos Quarterly
and volunteers)
Indicator 1.1.5 Number of local partners provided with operational support 1 LWF Aleppo, Damascus LWF Quarterly
Output 1.2 1.2 Crisis-affected populations access continuous, integrated, and quality primary and secondary health services, including Indicator 1.2.1. Number of people supported in accessing health care services 2,740 individuals LWF in partnership Aleppo, Damascus Official patient registration logs, consultation records, and partner reports Quarterly
maternal, child and reproductive health with Al Taalouf
Indicator 1.2.2. Number of people supported in accessing health care services 2,400 individuals LWF in partnership Aleppo, Damascus Official patient registration logs, consultation records, and partner reports Quarterly
with Al Taalouf
Indicator 1.2.3. Number of local partners provided with operational support 1 LWF Aleppo, Damascus LWF report Quarterly
Indicator 1.2.4. # of people supported in accessing health care services 570 MECC All Governorates Patient records and prescribtions Quarterly
Indicator 1.2.5. # of patients referred and transitioned to local facilities 128 MECC All Governorates list with the number of patients referred to continue treatment at local facilities. Quarterly
Indicator 1.2.6. # of joint activities between humanitarian actors and local health structures (meetings) |4 MECC All Governorates coordination meetings Quarterly
Indicator 1.2.7. Number of primary healthcare consultations provided #10.000
Indicator 1.2.8. # of treatment courses delivered at health facilities (drug treatment for one disease, #4000 patients' records once
one medical procedure such as dressing, dialysis)
Indicator 1.2.9. # of patients who received free laboratory tests #1200 patients' records once
Indicator 1.2.10. # of patients received health awareness training #300 on-site mentoring once
attendance sheet.
Indicator 1.2.11. # of first aid kit that are received by the people who attend the health awareness #300 Distribution List once
training on-site mentoring
Output 1.3 1.3 Crisis-affected communities have improved access to safe and sufficient water and hygiene services Indicator 1.3.1. 2 HEKS/EPER Syria Hama, Aleppo, Rural  |-Completion Reports Upon Completion
# water pumping stations/water networks rehabilitated Damascus - Handing over reports
# pumping station solarized - PDM Reports
1 - Before/After Photos
Indicator 1.3.2. # individuals received a surprise soap, and improved hygiene practices 3000 HEKS/EPER Syria Hama, Aleppo, Rural |- Distribution plan Per Event / Final Total
Damascus - Campaign Report
- PDM report
Indicator 1.3.3. Number of individuals accessing fresh and clean water 8000 NCA Rural Damascus, handover notes, completion report, post implementation survey once complete
Sweida
Indicator 1.3.4. Number of individuals reached through GBV prevention and hygiene promotion 1375 NCA Rural Damascus, Attendance sheet and session report Monthly
awareness activities. Sweida
Output 1.4 1.4 Children access safe, inclusive and quality formal and non-formal education Indicator 1.4.1.# of children (5-17 years, girls/boys) supported to enroll in non-formal education by 1800 children FCA Homs, Aleppo, Lattakia | 1. Participants lists Quarterly
litercay and numeracy classes 2. Pre & Post test results
3. Examination results (if applicable)
4- Monitoring report
5- Accountability and feedback report
6- Activity report
Indicator 1.4.2. # of children benefiting from classroom equipment with fuel and heaters 1800 children FCA Homs, Aleppo, Lattakia | 1. Purchase and handover documents (GRNs) Quarterly
Pictures of the supplies
Feedback from teachers and students
Monitoring reports
Indicator 1.4.3. # of children receiving school bags 1800 children FCA Homs, Aleppo, Lattakia | 1. Purchase and handover documents (GRNs) Quarterly
Pictures of the supplies
Feedback from teachers and students
Monitoring reports
Indicator 1.4.4. # of desks provided to schools 300 FCA Homs, Aleppo, Lattakia | 1. Completion of work certificates and handover documents (GRNs) Quarterly
2. Pictures
4. Feedback from the students and school staff
5. after completion survey
6, project report
7- BoQs
Indicator 1.4.5. # of schools or learning spaces provided with school kit( Hygiene, school and 6 FCA Homs, Aleppo, Lattakia | 1. Completion of work certificates and handover documents (GRNs) Quarterly
recreational kits) 2. Pictures
4. Feedback from the students and school staff
5. after completion survey
6, project report
7- BoQs
Indicator 1.4.6. # of awareness campaigns conducted on Education for Peace 6 FCA Homs, Aleppo, Lattakia | 1. Attendance list Quarterly
2.Awareness Campaign Report
3. Pre and post test
4. Photos
5. Monitoring report
Indicator 1.4.7. # of education professionals trained 60 FCA Homs, Aleppo, Lattakia | 1.Pre and post test results Quarterly
2.Training report
3. training evaluation report
4.Participants' list
5.Feedback from the students and school staff




Indicator 1.4.8. #5 schools are rehabilitated providing access to education services to the local 5 schools BoQs Quarterly
communities Pre-Post pictures
Certificate of completion
Handover letters
Rehabilitation report
Indicator 1.4.9. #1310 vulnerable beneficiaries have access to education facilities
Indicator 1.4.10. # of children enrolled (disaggregated by gender and age) 295 MECC Damascus, Damascus |school records and attendnce Monthly
rural, Homs. MECC monitoring visits
Indicator 1.4.11. # of children supported with tuition fees 295 MECC Damascus, Damascus |school records and attendnce Monthly
rural, Homs. MECC monitoring visits
Output 1.5 1.5 Crisis-affected households receive multipurpose cash assistance and complementary support to meet their essential needs and [Indicator 1.5.1. # of HH reached through multipurpose cash 500 MECC Damascus, Damascus |Distributtion sheets Monthly
strengthen household resilience rural
Indicator 1.5.2. Number of households that received multipurpose cash grants 1375 NCA Rural Damascus, financal sercive provider list Quarterly
Sweida PDM
Indicator 1.5.3. Number of households that received multipurpose cash grants 1375 NCA Rural Damascus, financal sercive provider list Quarterly
Sweida PDM
Output 1.6 1.6 Crisis-affected individuals benefit from rehabilitated communal buildings Indicator 1.6.1. 59100 HEKS/EPER Syria Hama, Aleppo, Rural |- Completion report before, during and after completion.
1 bakery building rehabilitated. Damascus - Before and after photos.
1 new production line installed - Progress reports
# Number of inidividuals that benefitted from access - Handover document
Indicator 1.6.2. # of diaconal services related to churches are rehabilitated in different governorates 4 MECC All Governorates Completion reports of renovated places Quarterly
Procurements' documentations
Output 1.7 1.7 Families with children under 5 years old and Pregnant and Lactating Women (PLWs) in Rural Damascus (Jaramana) demonstrate |Indicator 1.7.1. # of patients receiving individual counselling #1000 _Patients Records once
improved awareness and knowledge on malnutrition, its causes, prevention methods, and available services.
Outcome 2. To strengthen sustainable livelihoods and economic resilience of IDPs, returnees, and host communities by increasing income
generation and promoting inclusive access to climate-adaptive and resilient livelihood opportunities, with a particular focus on
women, youth, and other marginalized groups.
Output 21 2.1 Crisis-affected households, particularly smallholder farmers, restore and enhance agricultural production and income Indicator 2.1.1. 100 individuals benefited from cash for work. 500 HEKS/EPER Syria Hama, Aleppo, Rural |- Beneficiary list During the CFW implementation
Damascus - Signed daily attendance sheets.
- Cash transfer record.
- Progress reports with photos.
- PDM report.
Indicator 2.1.2. 50 farmers received agricultural inputs 250 HEKS/EPER Syria Hama, Aleppo, Rural |- Beneficiary list Upon completion of the distribution
Damascus - Distribution record
- Pictorial evidence.
- PDM report
Indicator 2.1.3. # 3 of units established and operational. 150 HEKS/EPER Syria Hama, Aleppo, Rural |- Beneficiary list Upon completion of rehabilitation and setup.
Damascus - Distribution record Final verification when operational.
- Pictorial evidence.
- PDM report
- Handover document
Indicator 2.1.4. Number of households receiving agricultural inputs 25000% NCA Rural Damascus, distribution sheet Monthly
Sweida
Indicator 2.1.5. Number of households receiving agricultural inputs 250 NCA Rural Damascus, distribution sheet Monthly
Sweida
Indicator 2.1.6. # of small scale farmers are trained on water harvest, and smart cultivation methods 150 FCA Homs, Aleppo, Lattakia | ® Training attendance lists Quarterly
¢ Training reports
¢ Pre-& post training reports
Indicator 2.1.7. # of targeted small scale farmers are provided with agricultural grants 150 FCA Homs, Aleppo, Lattakia | ¢ Distribution lists and report Quarterly
¢ Project report
Output 2.2 2.2 Targeted individuals, strengthen economic self-reliance through access to foundational business skills training, productive Indicator 2.2.1. # of beneficiaries enrolled with business startup courses 100 MECC Damascus, Damascus | Training attendance sheets, photos Monthly
assets, grants and community-based food processing units rural
Indicator 2.2.2. # grants distributed 75 MECC Damascus, Damascus |photos, grant reciepts sheets Monthly
rural
Indicator 2.2.3. # of individuals have completed foundational business skills training #100 Attendence Sheet once
Indicator 2.2.4. # of individuals who received grants #95 Distribution Records Twice
Output 2.3 2.3 Crisis-affected individuals access short- term employment and income contributing to improved community waste management|Indicator 2.3.1. # of households received a monthly salary #132 Salary distribution records monthly
Indicator 2.3.2. # of male and female jobs created during waste collection and disposal activities #132 Employment contracts once
Indicator 2.3.3. % of male and female satisfied with the value of the salary obtained 85% Satisfaction survey Twice
Indicator 2.3.4. # of HHs from IDPs and the host population reached through emergency solid-waste 30,000 Kil once
management
Indicator 2.3.5. # Cubic meters of solid waste removed 15,000 tracker of monthly disposal of solid waste monthly
Outcome 3. Amid the urgent need for peace in Syria, communities contribute to reduced tensions and strengthened social cohesion by actively
engaging in inclusive protection initiatives, climate-resilient and environmentally safe livelihood practices, disability-inclusive
policies, and accessible accountability mechanisms that promote dialogue, trust, and peaceful coexistence among diverse groups.
Output 3.1 3.1 Communities are empowered to engage in inclusive protection and social cohesion initiatives that strengthen trust, Indicator 3.1.1. # of community members actively participating in local protection or social cohesion 300 FCA Homs, Aleppo, Lattakia | 1. Minutes of meetings Quarterly
participation, and peaceful coexistence initiatives 2. CLI plans produced
3. Attendance sheet
Indicator 3.1.2. # of Community-based Initiatives designed and implemented in the targeted areas 6 FCA Homs, Aleppo, Lattakia | ® Progress reports, M&E reports, and Spot checks Quarterly
Indicator 3.1.3. # 5 social cohesion and peacebuilding workshops/trainings conducted 5 trainings Beneficiaries Lists Quarterly
Photos
Attendance Sheets
Indicator 3.1.4. social cohesion and peacebuilding activities conducted 25 social cohesion and Beneficiaries Lists Quarterly
peacebuilding activities Photos
Indicator 3.1.5. #5 community based initiatives focusing on social cohesion and peacebuilding 5 community based Beneficiaries Lists Quarterly
conducted initiatives Photos
Indicator 3.1.6. # of beneficiaries reporting improved trust and collaboration within communities 45 All Governorates Baseline/endline Monthly
Output 3.2 3.2 Disability-inclusive knowledge and practices are strengthened through evidenced research and awareness Indicator 3.2.1. # of studies related to disability inclusion on national level 1 FCA All Governorates study producced Quarterly
Output 3.3 3.3 Functional, accessible, and safe feedback and complaint mechanisms are established and maintained in all intervention sites Indicator 3.3.1. N/A All Requesting All Governorates Complaint logbook / feedback registry (digital or paper) Monthly

Number of feedback and complaints
Number of feedback and complaints followed up

Members

CRM (complaint Response Mechanism) database




