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Level Description Indicator Target

Strategic 
Objective

Deliver integrated life-saving assistance and early 
recovery support to drought-affected populations in 
Somalia, fostering safety, dignity, and long-term 
resilience.

# of individuals reached with lifesaving and resilience 
assistance

Overall target of (183,156 
Individuals) both direct and in-
direct support

Outcome 1 
(FSL/MPCA)

Crisis-affected HHs have improved access to life-
saving assistance, enhancing coping capacity and 
dignified living. % of HHs with "Acceptable" Food Consumption Score

5,776 HHs (34,656
 individuals)

Output 1.1
Provision of Unconditional Multi-Purpose Cash 
Assistance (MPCA). # of HHs receiving monthly MPCA for basic needs 5526 HHs

Output 1.2

Improved access to food for vulnerable drought-
displaced households through a voucher system.

# of HHs access food to meet their dietary need 250 HHS

Outcome 2 
(WASH)

 Improved, inclusive, and sustainable access to WASH 
services (safe water, sanitation, and hygiene) for crisis-
affected populations.

 # of individuals with improved access to safe water, 
sanitation, and hygiene services during the project 
period aligned with WASH standard -(Sphere). 106,000 Individuals

Output 2.1 Emergency Water Trucking and safe water access.
# of villages/sites provided with water trucking for first 
6 months

6,000HHs (36,000 individual) 
both host and IDP camps 

Output 2.2
Sustainable Water Supply Infrastructure 
rehab/constructed . # of WASH facilities constructed/rehabilitated

14 water sources with 
Estimated over 20, 000 people 
will benefit. 

Output 2.3 Access to sanitation facilities improved
# of emergency latrines constructed including 
disability access ones

190 latrines with estimated 
1583 HHs benefits ( 9500 
individuals

Output 2.4
Hygiene practices improved among affected 
populations # of HHs/Girls receiving hygiene & MHM/Dignity kits 6,750 HHs / 5,550 Girls

Outcome 3 
(Protection)

Enhanced safety and specialized referral pathways for 
survivors and at-risk groups.

% of reported GBV cases referred to specialized 
services within 72hrs 6,500 HHs

Output 3.1 Protection Risk Mitigation and GBV Prevention.
# of solar lamps distributed and GBV champions 
trained 300 Lamps; 30 Champions
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Outcome 4 
(Education)

Improved access to education services  in 
emergencies situations 

# of children (m/f) enrolled and attending in Temporary 
Learning Spaces (TLS) 3,500 learners and others

Output 4.1 Increased Access to food for Crisis-Affected Children.
# of temporary classrooms constructed and learners 
provided with feeding/materials

4 classrooms; 1000 feeding; 
500 materials

Output 4.2
Teacher Support, Learner Protection, and EiE 
Capacity. # of  teachers receiving incentives and  training 10 Teachers (5F)

Output 4.3 School-based Safeguarding and PSS.
# of school-based protection committees and help 
desks established 4 Committees

Output 4.4 Disaster Risk Reduction (DRR) training. # of stakeholders trained on DRR 100 Participants



Implementing Org Location Means of Verification
Frequency of 
measurement

( LWF, FCA, NCA, 
DKH and DS) 

Puntland, Somaliland, 
Galmudug, Jubaland, 
Southwest

Streps, Annual Reports, 
Photos, field monitoring 
missions.

Monthly, quarterly, 
bi-annual & Final 
reports

DS, NCA, DKH and 
FCA

Southwest, Puntland, 
Jubaland and Gal-Mudug

Post-Distribution Monitoring 
(PDM), Payment reports, 
bens list Monthly

DS, NCA, DKH and 
FCA

Southwest, Puntland, 
Jubaland and Gal-Mudug

Payment report-(Cash 
transfer); PDM Monthly/ quarterly

LWF Jubaland Photos from for distribution 
events, distribution list and 
distribution reports.  

quarterly /monthly

All agencies. All target States  Reports Quaterly/Monthly 
LWF, DS and NCA 
and FCA Targeted Districts

Trucking logs; distribution 
list, field photos Monthly 

LWF, DS and DKH
Strategic points of water 
source

Technical Completion 
Certificate, Photos and 
completion report End of Project

NCA, DKH and WLF IDP Sites
Technical Completion 
Certificates End of Project

DS, NCA, DKH and 
LWF All regions

Distribution lists; Pre/Post 
tests Monthly

NCA All regions
Referral tracking logs; Case 
files Monthly

DKH, DS and LWF
Galmudug , Jubaland and  
SW Asset logs; Training reports Quarterly

     



LWF All regions School enrollment registers Monthly

LWF 5 Schools Feeding logs; Site photos Monthly

LWF Target Schools Payroll; Training Reports Quarterly

LWF 5 target schools
Committee minutes; Help 
desk logs Monthly

LWF Jubaland Training attendance lists Quarterly
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