
Description Indicator Target Implementing  Organisation Location Means of Verification
Frequencey of 

measurement

Strategic 

Objective

Earthquake-affected communities in Quibdó, Istmina, Nóvita, Unión 

Panamericana, Tadó, San José del Palmar, Medio Baudó, Bajo Baudó, 

and Atrato experience reduced humanitarian suffering, restored 

dignity, and strengthened resilience through safe shelter access, 

community repair, and community-based protection and income 

iniciatives.

Percentage of target earthquake-affected population reporting restored 

dignity, safety, and resilient recovery in their communities.
85% ALL CHOCÓ

Multi-sector post-distribution 

survey, Community assemblies and 

evaluation meetings, municipal 

disaster registry

Quarterly

Outcome 1

Emergency Shelter & Dignified Housing Recovery: Targeted 

earthquake-affected households across 9 municipalities secure safe, 

dignified short- and mid-term living arrangements. Number of vulnerable households with access to safe, dignified short- and mid-

term shelter arrangements.

4000 

households
LFM/LWF CHOCÓ

Post-Distribution Monitoring (PDM) 

reports, shelter assessment 

database, community governance 

records

Monthly

Number of displaced families receiving transitional shelter support or rental 

subsidies. 400 families
LWF (with IELCO) CHOCÓ

Shelter subsidy distribution 

registries, rental agreements, LWF 

field monitoring records

Bi-monthly

Number of reconstruction kits  delivered to the  the most affefcted families. 

HEKS
500 kits HEKS/EPER     CHOCÓ Assessment report, database. Quarterly

Output 1.2 Distribution of essential NFI kits (cooking sets, bedding, household 

hardware, and hygiene items).

Number of Shelter Kits provided to the target families in Quibdo, Istmina, 

Baudó and Atrato (Including: kitchen kit, mattres, latenr and frist aid kit). -

HEKS

4000 kits LWF (with IELCO)/ HEKS/EPER CHOCÓ
Distribution registries, signed receipt 

logs, PDM surveys
Monthly

Output 1.3 Structural conditioning, upgrading, and dotation of collective centers 

and temporary shelters to guarantee dignified living conditions.

Number of collective centers and temporary shelters upgraded and fully 

equipped.
3 centers LWF (with IELCO) CHOCÓ

Technical completion certificates, 

center registers, monitoring reports
Quarterly

Outcome 2

Protection, Rights, and Community MHPSS Protection risks are 

mitigated and emotional well-being is restored among high-risk 

populations through culturally grounded psychosocial care and legal 

protection pathways. 

Percentage of targeted individuals reporting improved emotional well-being 

and reduced protection risks.
85% LWF / HEKS/EPER CHOCÓ

Pre/post-intervention psychosocial 

evaluation surveys, safe space 

registers, referral logs

Monthly

Output 2.1
Mobile protection teams (psychologists and legal advisors) provide 

technical support, group psychosocial sessions, and legal 

accompaniment to local partners and communities.
Number of individuals receiving technical support, psychosocial care, or legal 

accompaniment from mobile teams. 1,500 individuals

LWF/HEKS (with Diocese) CHOCÓ Mobile team databases, activity logs, 

signed participant sheets

Monthly

Output 2.2 Establishment and operationalization of safe spaces dedicated to 

women, children, and youth in Quibdó, Nóvita, and Istmina. Number of functional safe spaces established and active. 3 safe spaces
LWF (with COCOMACIA) CHOCÓ

Safe space daily registration logs, child 

protection monitoring reports
Quarterly

Output 2.3 Activation of functional, survivor-centric protection and GBV referral 

pathways linked to local authorities.
Number of functional protection and GBV referral pathways active and linked to 

local authorities.

3 active referral 

pathways
LWF (with COCOMACIA) CHOCÓ

Referral pathway maps, signed inter-

agency agreements, case escalation 

tracking database
Monthly

Output 2.4
Provision of Multi-Purpose Cash Assistance (MPCA) paired with 

individual case management for households facing acute protection 

vulnerabilities. Number of vulnerable households receiving 3 disbursements of MPCA. 800 households

LWF (with COCOMACIA) CHOCÓ Bank transfer receipts, digital payment 

logs, case management files

Monthly

Output 2.5
Community-led rights outreach campaigns addressing GBV prevention, 

human rights protection, and available services.
Number of community members reached through rights outreach campaigns. 10,000 individuals

Joint LWF/HEKS CHOCÓ Campaign reports, community radio 

logs, brochures and posters distributed
Monthly

Output 2.6
Structured MHPSS and emotional containment delivered via culturally 

adapted pedagogical tools in coordination with the Diocese of Istmina.
Number of individuals receiving structured MHPSS sessions. 1,500 individuals

HEKS/EPER (with Diocese) CHOCÓ Activity reports, parish participant 

records, training logs

Monthly

Outcome 3

Resilient Infrastructure Reconstruction Critical public health and 

educational facilities are reconstructed using "Build Back Better" 

seismic-retrofitting techniques

Number of critical health, education, and community facilities safely 

rehabilitated and functional.

7 facilities (5 

health, 2 

schools/centers

)

HEKS/EPER CHOCÓ

Engineering handover documents, 

municipal approvals, community 

feedback

Quarterly

Output 3.1
Structural reconstruction and seismic retrofitting of 5 primary and 

secondary health facilities (Levels 1–2).
Number of Level 1-2 health facilities reconstructed/seismically retrofitted.

5  health 

facilities
HEKS/EPER CHOCÓ Inspection reports, structural design 

plans, municipal handover agreements
Quarterly

Output 3.2 Rehabilitation and structural stabilization of 2 damaged schools and 

community centers.
Number of schools and community centers rehabilitated and stabilized. 2 facilities HEKS/EPER CHOCÓ

Technical stability certificates, local 

school board handovers, final site 

reviews

Quarterly

Outcome 4

WASH & Environmental Public Health Systems Access to safe water 

and institutional sanitation is restored, mitigating waterborne and 

vector-borne outbreak risks.

Number of individuals with restored access to clean water and functional 

institutional waste management.
5,000 individuals

HEKS/EPER CHOCÓ Water quality test results, facility usage 

statistics, household surveys Quarterly

Project Results Framework

Project Title: COL261 Integrated Emergency Assistance, Psychosocial Support, and Critical Infrastructure Rehabilitation for Earthquake-Affected Communities in Colombia

Project start date:  09/01/2026

Project duration:   08/30/2027

Provision of transitional shelter support and rental subsidies for 

displaced families unable to immediately repair primary residences. 

Output 

1.1



Output 4.1

Rehabilitation of community water management and institutional 

waste disposal systems—including heavy storage tank 

replacement—benefiting 5,000 individuals.

Number of water systems and institutional waste disposal systems 

rehabilitated. 5 community systems

HEKS/EPER CHOCÓ Technical completion certificates, 

water quality testing logs Quarterly

Output 4.2 Implementation of Infection Prevention and Control (IPC) protocols and 

vector-control measures across target communities.
% of targeted health facilities and schools demonstrating strict adherence 

to IPC standards.
100% of targeted 

facilities
HEKS/EPER CHOCÓ IPC audit checklists, hospital/school 

administrative records Monthly

Outcome 5

Livelihoods & SCLR Economic Recovery Earthquake-impacted micro-

entrepreneurs and community organizations regain economic self-

reliance through market-driven asset replacement and financial 

recapitalization.

Number of community organizations and micro-entrepreneurs active and 

economically self-reliant. 88 (8 orgs, 80 

businesses)

HEKS/EPER CHOCÓ
SCLR grant reports, transaction 

ledgers, business activity surveys Monthly

Output 5.1

Rollout of 5 Survivor- and Community-Led Response (SCLR) micro-

grants for community-prioritized economic initiatives following rapid 

market assessments.

Number of local organizations receiving SCLR community recovery grants 

(up to USD 10,000 each).
8 Community 

Organizations 

HEKS/EPER CHOCÓ

Signed SCLR grant agreements, 

community committee minutes, 

fund disbursement receipts Bi-monthly

Output 5.2
Financial recapitalization and technical coaching (up to $3,000 USD per 

business) provided to 150 damaged micro-enterprises to reactivate 

local markets.

Number of damaged micro-enterprises receiving financial recapitalization 

grants (up to USD 3,000) and technical coaching. 80 micro-enterprises

HEKS/EPER CHOCÓ

Business recovery plans, asset 

purchase receipts, coaching 

attendance logs Bi-monthly


